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Homes England Update Quarter 3 - 25/26

General update from Homes England

- Our new strategic plan, we’ve published our new five-year strategic plan, setting out how we’ll
help deliver 1.5 million new homes and transform the housing and regeneration sector.

- Regional directors appointed, our five executive regional directors will play pivotal roles in
delivering our vision for stronger local leadership and deeper partnerships.

- Infrastructure work unlocks major development at York Central, one of the largest planning
applications in our history submitted following completion of infrastructure works

- New major partnership to deliver 2,250 homes in underinvested communities, we’ve entered a
£860 million joint venture with Swiss Life Asset Managers and Capital & Centric to build homes
where they are needed most, directly supporting the government’s 1.5 million homes mission.

Update from the Affordable Housing Grants (AHG) Team

- Portfolios are still available. We are encouraging partners to apply for a portfolio approach to
deliver identified group of sites which have certainty of delivery.

- New programme. The new programme prospectus is available online. Bidding will begin in
February 2026. Providers are encouraged to speak to us regarding future opportunities, so we are
aware of pipeline. Registration for Webinars on how to bid for new programme are now open:

- Strategic Partnership (SP) Bidding Webinar
Monday 26 January 2026 15:00-16:30
This webinar is intended for organisations considering applying to become a Strategic Partner. This
will generally be most suitable for those with the ambition, capacity and track record to deliver
large volumes of new social and affordable homes through a long-term, programme-level funding
arrangement. Register here

- Continuous Market Engagement (CME) Bidding Webinar
Thursday 29 January 2026 10:30-12:00
This webinar is intended for organisations seeking funding through the CME route. This will
generally be most suitable for smaller and medium providers, new entrants, and those delivering
specialist or supported housing where delivery is more complex or not at scale. Register here

- New Internal Operating Model to come into effect April 2026.

- 8106 Clearing Service: Reminder to register and select your preference
- Year-end Delivery. As mentioned at recent partner events it is crucial that delivery targets are met
for 2025/26, please keep in close contact with your delivery manager until your programme has been

completed.



https://events.teams.microsoft.com/event/44e4d694-d9a0-4af2-8d7f-8d7beb48b83b@faa8e269-0811-4538-82e7-4d29009219bf
https://events.teams.microsoft.com/event/8e2042ea-fe0e-4fdb-a2ad-0aa44c630721@faa8e269-0811-4538-82e7-4d29009219bf

Update from the Historical Grants/RCGF

Relevant events - Please remember to tell us about any relevant events affecting grant funded stock.
Common relevant events are disposals (including staircasing); change of use; voids and demolition — the full
list of relevant events can be found in the Capital Funding Guide, Chapter 7, section 2.

Quarterly notification forms - For Providers who make use of the Quarterly form to tell us about disposals,
it is now time to submit your Q3 notifications to: grant_notifications@homesengland.gov.uk

Providers who have previously submitted business cases and obtained approval for the following, should
ensure that they are on track to deliver the projects proposed. We will be contacting you for a progress
update in January 2026.

. rollover of Recycled Capital Grant Funding (RCGF) for use in the 25/26 financial year; and /or
. use of RCGF for a permitted (non-priority) use.
RCGF that has been held for 3 years or more, as at 31 March 2026, will be subject to recovery.

Local Authorities (LAs) and Arms Length Management Organisations (ALMOs) — Some of our older contracts
did not permit LAs and ALMOs to recycle grant. We are working to resolve this with affected providers.
Please get in touch if you think this applies to your organisation and we have not contacted you already.

Update from the RSAP/SHAP Team

MHCLG released a new homelessness strategy on 11th December- A National Plan to End Homelessness

- NSAP & RSAP Capital —there is no further capital funding available.

- NSAP & RSAP Revenue — revenue funding paid by Homes England will end on 31st March 2026. It is
essential that all revenue payment claims are submitted by close of business on Friday 27th March
2026 at the latest.

- SHAP Capital — all capital delivery should be completed and a compliant Practical Completion claim
submitted in IMS by 31st March 2026 unless otherwise agreed with Homes England and MHCLG.
Please contact the Specialist Housing Delivery Team as soon as possible if there is any risk of other
completions slipping into 2026/27.

- SHAP Revenue — please ensure that eligible spend records are kept up to date so that the Quarter 4

2025/26 revenue payment claim can be submitted by close of business on Friday 27th March 2026.




Update from the Onboarding/Contracting/IPQ Team

The Provider Onboarding team will be communicating with partners in relation to Continuous Qualification
(CQ) for those remaining organisations yet to undertake CQ for 2025-26. As part of this exercise and subject
to our CQ criteria, partners will also be considered for Investment Partner Qualification for the Social and
Affordable Homes Programme (SAHP) 2026-36. Please be advised that we continue to work in cohorts, with
some partners contacted already, and a further cohort in January 2026, with all partners contacted by the
end of March 2026. We ask that partners work to return the requested information as timely as possible.

Our updated guidance for Investment Partner Qualification for SAHP has also been published which can be
found here - Apply to be an investment partner for the Social and Affordable Homes Programme - GOV.UK

Update from the AH Products Team

(i) Affordable Home Ownership search portal

AHO Search portal improvements and associated new GOV.UK pages for OPSO/HOLD
Improvements to the AHO search portal and eligibility checker have been made. Both help
homeseekers find either a grant funded Shared Ownership or Rent to Buy home. In addition,
two new GOV.UK pages for Older Persons Shared Ownership (OPSO) and Home Ownership for
people with a long-term disability (HOLD) linked to the search portal are also available. The
changes are summarised below.
Improving search functionality

e AHO portal users can now search by 3 LA’s at once.

e The search results have been consolidated to remove duplication

e The search results are now displayed in an ‘accordion’ format to help the customer
distinguish on screen between the different AHO products.

e Thereis a new summary at the top of the search results screen which shows the total
number of organisations offering homes within the selected LA. There is also a
breakdown per local authority and AHO product type to aid the homeseeker.

Improving information

o New GOV.UK pages for applicants explaining how the HOLD and OPSO products work
and who might be eligible.

o Alink to the existing Rent to Buy GOV.UK page is now included on the AHO search portal.



https://www.shared-ownership-scheme.service.gov.uk/find-organisations-selling-shared-ownership-homes
https://www.shared-ownership-scheme.service.gov.uk/check-eligibility-to-buy-a-shared-ownership-home
https://www.gov.uk/guidance/older-persons-shared-ownership-opso
https://www.gov.uk/guidance/home-ownership-for-people-with-a-long-term-disability-hold
https://www.gov.uk/guidance/home-ownership-for-people-with-a-long-term-disability-hold
https://www.gov.uk/rent-to-buy

AHO database review

e The next comprehensive review of the provider database information that helps
homeseekers find either a grant funded Shared Ownership or Rent to Buy home held on
provider search portal on GOV.UK is scheduled for January/February 2026.

e |tis a condition of grant funding that providers of grant funded Shared Ownership or
Rent to Buy homes list on the portal (and keep up to date) their:

> contact details i.e., name, website and email

» the AHO products they offer

» the LA’s where they have homes for sale, or new developments that will be ready
within the next 6 months.

Please respond promptly to the request for information upon receipt. Any questions should be
sent to providerdetails@homesengland.gov.uk.

Capital Funding Guide (CFG)

(ii) CFG updates

The 3 updates below were published on 10 November to support the launch of the Social
and Affordable Homes Programme (SAHP) 2026 to 2036 as follows. More changes will
follow in the coming months as appropriate in advance of the launch of SAHP bidding.

Ch 1 Shared Ownership
a) Amendments to section 12 on the Right to Shared Ownership to reflect that this right
has been removed for rented homes funded through the SAHP 2026 to 2036.

b) Minor changes to require providers to clarify their various fees associated with resales
and for providers to consider whether a flexible approach can be applied to the services
they provide on resales and therefore the fees charged (paragraphs 5.3.37.2 and 7.1.2).

Ch 3 Specialist Homes
a) Revisions to section 2 to reflect the updated definitions and description of specialist and
supported housing to be provided through the SAHP 2026 to 2026.

b) An additional section 6 on Community-led housing has been added.

Ch 4 Housing for Rent
a) Amendments to section 1.5 on the Right to Shared Ownership to reflect that this
right has been removed for rented homes funded through the SAHP 2026 to 2036.



https://www.shared-ownership-scheme.service.gov.uk/find-organisations-selling-shared-ownership-homes
mailto:providerdetails@homesengland.gov.uk
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fcapital-funding-guide%2F1-help-to-buy-shared-ownership&data=05%7C02%7CTim.Sullivan%40homesengland.gov.uk%7C9de963e2b575459177bf08dc1bf8774c%7Cfaa8e2690811453882e74d29009219bf%7C0%7C0%7C638416001270098482%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UF%2FSL32vlF8UBKZCgP2w8tFDWthio%2B%2F3rQffvNNf%2B7c%3D&reserved=0
file://///hca.local/wa/IR/_Affordable%20Housing%20Grants/Delivery/PM%20-%20SME+/Quarterly%20Review%20Agenda%20Pack/Handover/3.%20Specialist%20Homes
https://www.gov.uk/guidance/capital-funding-guide/4-housing-for-rent

In addition, the following update was published in Chapter 1 on 28 November 2025:

Ch 1 Shared Ownership
a) Clarification around the assessment of sole applications and where there is a transfer of
equity in a property (section 3.3).

b) Update to the eligibility requirements for HOLD applicants including broadening the
examples of evidence and support that can be provided (section 3.7).

Providers can contact Homes England via these shared mailboxes:

e AHPFAQ@homesengland.gov.uk — for general enquiries about the Affordable
Homes Programme 2021 to 2026 and earlier grant funded programmes including
the Shared Ownership and Affordable Homes Programme 2016 to 2021.

e Sharedownership@homesengland.gov.uk — for enquiries specifically about grant
funded Shared Ownership homes. Please remember to also refer to the Shared
Ownership chapter in the Capital Funding Guide for information about our grant
funding requirements.

e sahp@homesengland.gov.uk — for enquiries about the Social and Affordable
Homes Programme (SAHP) 2026 to 2036. Remember to first read the funding
guidance published on 7 November.



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fcapital-funding-guide%2F1-help-to-buy-shared-ownership&data=05%7C02%7CTim.Sullivan%40homesengland.gov.uk%7C9de963e2b575459177bf08dc1bf8774c%7Cfaa8e2690811453882e74d29009219bf%7C0%7C0%7C638416001270098482%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UF%2FSL32vlF8UBKZCgP2w8tFDWthio%2B%2F3rQffvNNf%2B7c%3D&reserved=0
mailto:AHPFAQ@homesengland.gov.uk
mailto:Sharedownership@homesengland.gov.uk
https://www.gov.uk/guidance/capital-funding-guide/1-help-to-buy-shared-ownership
https://www.gov.uk/guidance/capital-funding-guide/1-help-to-buy-shared-ownership
mailto:sahp@homesengland.gov.uk
https://www.gov.uk/guidance/social-and-affordable-homes-programme-sahp-2026-to-2036#after-applying
https://www.gov.uk/guidance/social-and-affordable-homes-programme-sahp-2026-to-2036#after-applying

