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This award-winning programme sees 
prisoners working with modular 
housebuilders to build low carbon homes 
on public and third sector sites for local 
communities and vulnerable people.

➢ Delivers homes

➢ Reduces reoffending

➢ Supports Net Zero

➢ Supports Modular Housing

➢ Changes Lives
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Sponsored by:

• Ministry of Housing, Communities and Local Government

• Ministry of Justice

• Police and Crime Commissioners

Supported by:

• Cabinet Office / Local Government Association-run One 

Public Estate Programme

• His Majesty’s Prison and Probation Service

• Local Partnerships (owned by the Treasury, Local 

Government Association and Welsh Government)



SOLVING THE BIG PROBLEMS…

Housing Crisis

132k+ households in TA. Local 

authorities spending 49p of 

every £1 on TA. Outcomes for 

people in TA poor. 1.5m home 

target by end of parliament.

Lack of construction workers.

High Reoffending Rates

Reoffending costs £20bn a year 

and results in significant societal 

impacts for victims and families. 

200k children a year experience 

the imprisonment of a parent.

Impact of intergenerational 

offending.

Prisons are Full

CJS is at risk of collapse. 

Prisons could run out of 

places. Prison staff shortages, 

high turnover and increasing 

prisoner violence.



HMP Hatfield (Doncaster - Partnered 

with Reds10)

Reds10  
Driffield

HMP Thorn Cross (Nr. Warrington -

Partnered with Vistry Group and Starship 

Group)

HMP Berwyn (Wrexham, North 

East Wales) partnered with 

Williams

HMP Springhill (partnered with 

Progressive Offsite)

HMP Prescoed (Pontypool Wales -

Partnered with RD Sips) 

RD Sips 
Pontrilas

MMC Homebuilding
Gloucester

HMP Leyhill (Gloucester - Partnered 

with MMC Homebuilding) 

HMP Bristol (Partnered with Bristol 

Together – post release) 

HMP Guys Marsh (Shaftesbury-

Partnered with Bristol Together - post 

release and Rollalong) 

Wates
National

HMP North Sea Camp (Boston-

Partnered with Zed Pods DragonHeart 

Homes)

HMP Ford (Arundel partnered with 

Vistry)

Rollalong
Wimborne

HMP Stoke Heath (Market Drayton -

Partnered with Wates)

Starship Group 
The Wirral

Vistry Group

Warrington & Leicester

ZedPods & Dragonheart

Homes, Peterborough

PRISONS - LIVE

PRISONS - ONBOARDING

HOMEBUILDERS - LIVE

HOMEBUILDERS - ONBOARDING

Bristol Together
Bristol

Williams Homes

Gwynedd



Less than 5% reoffending rate

150+ prisoners upskilled

11 prisons accredited

89% of prisoners secure 

employment upon release

Leasehold delivery option available

1,100+ homes on 130+ sites in pipeline

9 housebuilders partnered

UK’s first NVQ2 in modular

construction
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PBH IN NUMBERS…
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5% 
The rate of reoffending 

for prisoners involved 

in PBH. The national 

average is 28%

10,000 
homes delivered by 2030, 

upskilling and employing 3,000 

serving and post-release 

prisoners – PBH ambition

50%
Reduction in planning costs, faster 

planning and a commercially sustainable 

delivery model for PBH. Objective of the 

AI Pre-Development Tool PBH are 

developing with LANDCLAN.

£105k
Total end-to-end cost of 

the proof-of-concept 

modular home on a local 

authority site in Torquay. 

Built and assembled on-

site in 12 weeks. 

£1.5bn
Societal benefits generated by 

PBH over 10 years. For every £1 

invested in PBH, we deliver £8.50 

in social value through reduced 

reoffending and access to 

affordable homes.

89%
Prisoners who have 

participated in PBH have 

secured employment upon 

release. Only 19% of ex-

offenders find a job within the 

first year of release.

16 weeks
Homes can be constructed 

and assembled on site 

within 16 weeks by PBH 

modular housing providers 

(subject to planning, site 

conditions). 

100%
Homes delivered through 

PBH have been affordable or 

social housing.

1,100+
homes in the pipeline 

across 130+ sites with 

22 local authority 

clients.

10
Housebuilders 

partnered with 11
prisons (with 

more 

housebuilders at 

on-boarding).

40%
of prisoners wages go 

toward victim support. Their 

remaining wage allows them 

to support their families and 

their resettlement post-

release. 

1st
PBH created the UK’s 1st

NVQ2 modular 

construction qualification 

so prisoners can receive 

formal qualifications.

132k
number of households in 

England living in temporary 

accommodation in 2025. 

Cost local authorities at 

least £2.8bn in 24/25.

49p
of every pound 

now spent on 

temporary 

accommodation 

by some local 

authorities.

27 tonnes
of carbon banked by PBH 

proof-of-concept home. 

Modular housing uses 67% 

less energy during 

construction and 

reduces up to 80% 

of waste.

WINNER

Programme of the Year

159
Serving and post-

release prisoners 

have participated in 

PBH.
£20bn

Cost of reoffending per year 

– massive impact on victims, 

communities and families. 

200k children a year 

experience parental 

imprisonment.   



2029 PBH GROWTH AMBITION

10,000+ low carbon, affordable

homes on 1,000+ sites

50+ housebuilders accredited

AI planning/design tool developed 

with Microsoft/LANDCLAN

20,000+ people able to live in warm,

energy-efficient affordable homes

National Programme

3000+ prisoners qualified

in construction

30+ prisons accredited

Sustainable public/private

financial model



Example sites from some of our PBH housebuilders:
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FORMER GARAGE/PARKING SITE DEVON
ZEDPODS / MID DEVON DISTRICT COUNCIL

MICRO-SITE HOUSING ESTATE INFILL PROGRAMME 

BRISTOL

MMC HOMEBUILDING / BRISTOL CITY COUNCIL

CHURCH SITE

BRISTOL
CHURCH OF ENGLAND



Housing Estate Infill Programme
MMC Homebuilding

Marshall Walk
ZedPods / DragonHeart Homes

Hope Rise
ZedPods / DragonHeart Homes



Procurement
RIBA STAGE 3/4

Additional Site Reports
RIBA STAGE 3

1 Inception
RIBA STAGE 0

3

2 Instruction
RIBA STAGE 0

Feasibility & Pre-App
RIBA STAGE 1/2

5

4a

Full Planning
RIBA STAGE 3

4b



AI Pre-Development Tool

➢ Site Identification

➢ Site Appraisals

➢ Feasibility

➢ Conceptual Site Designs

➢ Planning Applications

➢ Procurement

PropTech Innovation Challenge Partner



BENEFITS

Local authorities

Prisoners

Prisons 

Housebuilders

Unlocks land. De-risks sites. Reduces housing 

waiting lists and crippling temporary 

accommodation costs.

Paid employment. Supports families. Save for 

resettlement. Secure accommodation on release. 

Provides a trade, purpose, work ethics, hope, 

sense of future. Supports families.

Prevents revolving door. Frees up prison staff.

Creates more rehabilitative and safer prisons.

Highly motivated employees who appreciate

opportunity. Enhanced social value. 

Better procurement. Access to 

pipeline of sites.



”For the last 20 to 25 years, this is the longest I’ve been out of prison. I was 

released in October last year (2024). It took a while to get back on my feet, sorting 

out housing and probation, but we got there. I’m now living in my own flat, paying 

bills—and I can’t tell you how good that feels. Even getting a water bill feels like a 

novelty. It makes me feel normal again.

While I was still inside, I worried about how people would treat me on the outside—

especially with my conviction. But when I started working at DragonHeart, it was 

like being with mates again. The atmosphere, the banter— it felt familiar, but in the 

best way. I work on the steels with Casper—he knows everything, and I learn 

something new every day. Emma in the office has been brilliant. Without her help, I 

wouldn’t have my flat.

One of the most meaningful things for me was getting paid properly. I remember 

getting my first real wage, and being able to take my kids to the cinema—to buy 

popcorn with money I earned myself. That moment meant the world to me. This 

programme gave me a second chance. I have a job, a home, a routine—and hope. 

And that’s what matters.”

Craig, former prisoner now a construction worker for DragonHeart Homes in Peterborough 

(who have employed and upskilled 31 serving prisoners through PBH).



15SOPHIE BAKER, PRISONERS BUILDING HOMES MANAGER

sophie.baker@dc-pcc.gov.uk / pbh@localpartnerships.gov.uk

www.pbh.org.uk

@PBH_Initiative

pbh-initiative.bsky.social

Prisoners Building Homes

mailto:sophie.baker@dc-pcc.gov.uk
mailto:sophie.baker@dc-pcc.gov.uk
mailto:sophie.baker@dc-pcc.gov.uk
mailto:pbh@localpartnerships.gov.uk
http://www.pbh.org.uk/
https://www.linkedin.com/company/prisoners-building-homes/posts/?feedView=all
https://www.linkedin.com/company/prisoners-building-homes/posts/?feedView=all
https://www.linkedin.com/company/prisoners-building-homes/posts/?feedView=all
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