
Kent and Medway 
Homes Retrofit Action 
Plan (HRAP)
Seeking KHG Board endorsement



Why?

• Retrofit: ‘any improvement work on an existing 
home to increase its energy or water efficiency, 
make it easier to keep at a comfortable 
temperature, or replace fossil fuels with 
renewable energy’

o Household bills

o Health and wellbeing

o Local economy

o Environment



How will the HRAP help?
• Deliver against strategic priorities

o AC7 (Fuel Poverty Strategy); SEH5 (hot homes); 
SEH6 (energy and water efficiency, renewables)

• Align with national direction

• Build upon existing projects and partnerships

• Enable collective funding applications

• Monitor and celebrate successes in one place



What are we doing about it?

Sept-Oct 2025 
Evidence Base and 2 

online workshops

Feb 2026
Second HRAP draft 

consultation

Dec 2025
First HRAP draft 

consultation



Systems Map



Themes
Local supply 

chain

Affordability of 
measures

VulnerabilityEducation and 
compliance

Engaging 
residents Homes Retrofit 

in Kent and 
Medway



Stakeholders Invicta Chamber of 
Commerce, SMEs,
Kent and Medway 

Careers Hub, 
Economy

Teams
Kent Housing 
Group (KHG): 

Social housing 
providers, Local 

Authority Officers

NHS Colleagues, 
Public Health, 

Housing
Colleagues

Local Authority 
Private Sector 

Housing Teams, 
water companies

Local Authority 
Teams,

Town and Parish 
Councils

Homes Retrofit 
in Kent and 

Medway



Themes and actions

Local supply 
chain

Affordability 
of measures

Vulnerability

Education and 
compliance

Engaging 
residents

Homes Retrofit 
in Kent and 

Medway

• Promote financing options
• Identify housing archetypes
• Produce guidance for residents
• Work with Local Councils

• Identify and 
reduce barriers 
to mixed-tenure 
retrofit

• Promote group-
purchasing 
options

• SME accreditation 
and framework 
onboarding

• Promote retrofit as 
an attractive career

• Promote KCC 
Trading Standards 
Checked 

• Identify vulnerable households
• Work with utility companies 

and charities
• Support residents in cold and 

hot homes

• Support private 
landlords

• Collate Local 
Authority returns

• Promote water-
saving measures

• Analyse data from 
EPCs and LAEPs



What next?

Sept-Oct 2025 
Evidence Base and 2 

online workshops
May 2026
KHG Board

Feb 2026
Second HRAP draft 

consultation

Feb-May 2026
Further engagement with Kent 

Housing Group (KHG) 
subgroups, and stakeholders 
in Planning, Growth and Skills

Dec 2025
First HRAP draft 

consultation

Summer 2026
Local Authority 

governance 
processes
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