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What you need

• Adaptations Policy
• Dedicated Surveyor
• Annual Budget
• Contractor
• OT’s
• Tenants



Minor & Major Works

Minor Works

• Examples

• Timescales

• Training

• Additional/free help

Major

• Examples

• Joint Visits

• Future Proofing

• Communication

• Completion Process



How are we doing?
• We post-inspect 10% of minor works and 100% major 

works

• A satisfaction survey is completed.

• Results 25/26

• The Regulator for Social Housing visit May 2026

Out of 38 wet 
rooms

Did they keep to the 
start date

34 89%

Were you kept informed 34 89%

Did the op have ID 38 100%

Work area clean and 
tidy

35 92%

Satisfied with the work 38 100%

Anything we can do 
better

32 84%



When things 
go wrong!

• Complaints
• Ombudsman
• Learning



Continual 
Improvement

• Accessible Adaptations

• Trusted Assessor Training

• Lettings

• Future Proofing

• Customer Satisfaction

• Sharing and learning with 
other organisations



Q&A
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