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BluePine Living Our Partners and Accreditation

2025 Summary
18,500
Homes bid on

472 
Homes committed

422 
Homes in pipeline

Homes England
Investor Partnership

At BluePine Living we remain committed to our mission to invest across all affordable 
tenures by acquiring new build s106 and additionality housing focused on delivering 
high quality homes with underlying long term indexed linked, ESG backed, diversified 
income. 

2026 Goals

+1,200 
Additional homes committed 

300 
New Customers



Sources: https://www.gov.uk/government/statistical-data-sets/local-authority-housing-statistics-data-returns-for-2023-to-2024 , https://www.gov.uk/government/statistical-data-sets/live-tables-on-
affordable-housing-supply 

Housing Waiting Lists in England vs All Social Rent Homes Delivered / Lost 
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Affordable Rent Research
The demand for Affordable and Social Rental Homes has far outstripped delivery
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Customers: 

Concerns: Affordability, quality of housing & customer 
service
Response: Prudent analysis and assessment on 
affordability, best in class team and external managers

Housebuilders: 

Concerns: Viability, reliable delivery partners with 
reasonable timescales and decision making
Response: Deliverable pricing, in line with the 
planning permissions and ability to contract quickly

Investors: 

Concerns: Risk adjusted returns – financial and ESG 
Response: Disciplined acquisitions & robust due 
diligence to deliver as per underwritten assumptions

Local Authorities: 

Concerns: Affordability, reducing housing waiting lists, 
enabling future delivery of housing
Response: transparent and collaborative approach to 
rent setting, 100% nominations

BluePine’s Stakeholders
Different viewpoints to be managed and balanced



Rent Setting Process
BluePine Living adopts a consistent, evidence-led and affordability focused approach to setting our rent levels

Market & 
Planning Review

Review Planning 
Permission, LHA Rates, 
Median Local Incomes 
& Letting transactions

LA Engagement

Assess the Local 
Letting criteria to 

assess demand and 
confirm rents

Red Book 
Valuation

Formal Red Book 
Valuation (RBV) is 

issued by a RICS valuer 
is issued

Rent Setting 
Audit 

Ensure the RBV is in 
date and rents are set 

in accordance with our 
setting procedures

Third Party 
Review

RICS Registered Valuer 
provides informal 

opinion and Solicitors 
review s106



Case Study – Weekly Cost
BluePine affordability assessments are 
robust, consistent, and have resulted in 
zero rejections due to affordability in 
2025 across 4 Local Authorities.

Input Data
Household details, Income and benefit 
entitlement

Assess Costs 
Rent, Housing costs and Living Costs

Calculate Outcome
Results are sent to Managing Agent 
with outcome calculations

Affordability Check
Confirmed the nominee is receiving full 
eligible benefits and the property is 
affordable with no financial hardship

Income: £584.43

Salary £242.26

Universal Credit & Council Tax 
Support £266.12

Other benefits - Child Benefit £26.05

Other income sources - Child 
maintenance £50.00

Costs: £443.93

Rent and Housing Costs £193.33

Council Tax £43.01

Utilities £33.51

Household Costs £174.08

Surplus: £140.50
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Affordability Assessment & Results



Yasmine Ameen
Head of Housing

Sam Smith  
Senior Investment Manager

David Cook
CEO
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