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“Councils are the foundation of our state – critical to driving growth, delivering and 
reforming the local public services people rely on, and to our democratic system. 
Whether in delivering 1.5 million homes, supporting the NHS, or delivering clean 
energy, this government’s agenda relies on putting local authorities back on their 

feet.”
English Devolution White Paper 
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Councils are the foundation of our state 

Local Outcomes Framework

Local Outcomes Framework: Priority

outcomes and metrics - GOV.UK

The framework establishes a shared focus on the 
outcomes most important for achieving our collective aims 

and ultimately to raise living standards across England. 
This is anew approach to outcome-based accountability 
for councils in England designed to empower councils as 

place leaders.

The Framework sets 15 outcomes that 
Government expects to work with local 

authorities on to deliver key national priorities 
for local people and communities…

This approach forms part of the wider reform 
agenda for local government, to ensure 

councils are fit, legal and decent.

Final metrics published on the 12 Feb 2026 – 

Local Outcomes Framework: Priority 
outcomes and metrics - GOV.UK

Housing supply
Housing quality and 

safety
Homelessness and 

rough sleeping
Multiple 

disadvantage
Best start in life

Every child 
achieving and 

thriving

Keeping children 
safe (children’s 

social care)

Health and 
wellbeing

Adult social care – 
quality

Adult social care – 
independence, 

choice and control

Adult social care – 
neighbourhood 

health / integration
Neighbourhoods

Environment, 
circular economy 

and climate change

Transport and local 
infrastructure

Economic prosperity 
and regeneration 

(contextual 
outcome)

Child poverty 
(contextual 
outcome)

https://www.gov.uk/government/publications/local-outcomes-framework/local-outcomes-framework-priority-outcomes-and-metrics--2#housing-supply
https://www.gov.uk/government/publications/local-outcomes-framework/local-outcomes-framework-priority-outcomes-and-metrics--2#housing-supply
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Background

Local Outcomes Framework

Housing supply

Build the homes the country 
needs so that everyone has 
access to a home they can 

afford

Housing quality and 
safety

Everyone has access to a 
decent, safe, and secure home

Homelessness and rough 
sleeping

Prevent and reduce 
homelessness and rough 

sleeping

Multiple disadvantage

Improve the lives of adults 
experiencing multiple 

disadvantages

Best start in life

Improve early child development 
and health through improved 

family support and high-quality 
early education to give children in 
every part of the country the best 

start in life

Every child achieving and 
thriving

Support all children and young 
people to achieve and thrive in 

school, at home and in their 
communities

Keeping children safe 
(children’s social care)

Keep children safe in secure 
and loving homes and help 

more families to thrive together

Health and wellbeing

People live healthier lives for 
longer and health inequalities 

are reduced

Adult social care – quality

People who draw on care and 
support, and their carers, 

experience high quality adult 
social care that is provided by 

a skilled workforce

Adult social care – 
independence, choice and 

control

People who draw on care and 
support are supported to promote 

their independence, where 
possible, and have choice and 

control over their support

Adult social care – 
neighbourhood health / 

integration

People who draw on care and 
support experience joined up 

health and social care services at 
a neighbourhood level

Neighbourhoods

People feel safe and included in 
their local community and are 

satisfied with their local area as a 
place to live

Environment, circular 
economy and climate 

change
Support a healthier, more resilient 

natural and built environment, 
including responding to the risks and 

impacts of climate change to the 
benefit of communities

Transport and local 
infrastructure

Communities are better connected 
with healthier, safer, and greener 
transport that meets the needs of 

all users and drives growth

Economic prosperity and 
regeneration (contextual 

outcome)

Foster local economic growth 
and prosperity

Child poverty (contextual 
outcome)

Reduce and alleviate child 
poverty to improve children’s 

lives and life chances
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Background

Local Outcomes Framework

The Framework has been 
renamed to the Local Outcomes 
Framework (previously called the 

Local Government Outcomes 
Framework) to better reflect that 
outcomes are the product of the 
work of many local partners as 

well as wider factors

LOF enables outcomes-based 
performance measurement 

against key national priorities 
delivered at the local level and 

driven by councils as local 
leaders of place

The Framework is not intended 
to supersede any of the existing 

outcomes frameworks but to 
bring all of these areas together 
in one place at a higher level to 
enable consideration of holistic 

performance.

The Framework will act as a 
central focussing tool amongst a 
multitude of existing outcomes 

frameworks and assurance 
regimes. Local government, 

community partners and service 
users are best placed to drive 
progress on these outcomes

The government expects local 
government to work with local 

partners to improve priority 
outcome

The Framework will support 
multi-agency and cross-

government collaboration

The Framework is structured 
around the priority outcomes that 

represent government’s top 
priorities for delivering outcomes 

by local government working 
with local partners.

The Framework includes existing 
published data and where data 

does not exist a placeholder has 
been included. 

Each priority outcome is 
underpinned by metrics drawn 
from existing data sources to 

avoid new data collection 
requirements

This first version of the 
Framework covers the Spending 

Review period to 2028-29

The outcomes and metrics for 
each local authority area will be 

published on gov.uk.

The government intends to 
launch a digital tool in 2026

Where the data in the 
Framework suggests that 

outcomes in a local area are 
poor or declining, we will 

consider relevant contextual 
factors (which will include 

external factors outside of the 
local authorities’ control). 

Outcome metrics measure the 
real-world results and impact of 

local authority activity and 
progress towards the 

overarching outcome, for 
example, housing affordability;

Output metrics directly 
measure the local authority 
activity that contributes to 
achieving the overarching 
outcome, for example the 

number of new homes built.

At present only the 
homelessness metrics require 
local targets set against them
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Background & Headline priority outcomes 

Local Outcomes Framework

Homelessness and Rough 
Sleeping

Prevent and reduce 
homelessness and rough 

sleeping

Number of households with children 
in temporary accommodation

Number of families in B&B over 6 
weeks

Percentage of duties owed where 
homelessness was prevented and 

relieved

Number of people sleeping rough on 
a single night

Number of people sleeping rough 
over the month who are long term

Housing supply 

Build the homes the country 
needs so that everyone has 

access to a home they can afford

The housing supply priority 
outcome reflects 

government’s priority of 
delivering a sustainable, 

long-term increase in 
housing supply including 
building 1.5 million new 

homes by 2029. It captures 
the role of local authorities in 
facilitating housing delivery 
through efficient planning

Metrics to capture LA 
contribution to housing 

supply are being considered 
and will be confirmed publicly 
no later than the publication 

of the digital tool.

Housing quality and safety

Everyone has access to a 
decent, safe, secure, and 

affordable home

Percentage of rental housing in the local 
authority area deemed decent

Percentage of homes rated energy 
performance certificate (EPC) C and 

above (ONS)

Percentage of completed remediation for 
unique buildings

Percentage of local authority-owned 
social housing deemed decent

Private Rented Sector enforcement 
[placeholder]

Linked 
Multiple disadvantage - Percentage of 
duties owed where homelessness was 
prevented or relieved for households 
experiencing multiple disadvantage

Multiple disadvantage – Number of 
households referred to domestic abuse 
safe accommodation services that could 
not be supported due to unmet needs

Keeping children safe (children’s 
social care) - Percentage of care leavers 

in suitable accommodation

Keeping children safe (children’s 
social care) - Distance of placements 
from home: percentage of looked after 

children placed more than 20 miles from 
home

Keeping children safe (children’s 
social care) - Percentage of care leavers 
in suitable accommodation 17-18 and 19 

– 21 age groups 



Outcomes Framework for Local Government 
Homelessness and Rough Sleeping Metrics – HCLIC – Oct_Dec 2025 – South East

Households with 
children in temporary 

accommodation

Rate; per 1000 
households

2:38

Families in B&B over 6 
weeks

Number of 
households

20

Percentage of duties 
owed where 

homelessness was 
prevented and relieved

Number of Prevention 
& Relief closed in the 

specified period 
where homelessness 

was prevented or 
relieved divided by 
the total number of 
duties owed in the 

same period

Duties owed – 10,250
Successful 

Prevention – 3,140
Successful Relief – 

2130
(3,140+2130)/10,250 

=  51%

Percentage of duties 
owed where 

homelessness was 
prevented and relieved 

for households 
experiencing multiple 

disadvantage
Number of Prevention & Relief 
cases closed in the specified 
period where homelessness 
was prevented or relieved 
where the household is 
experiencing three or more of 
five identified disadvantages – 
1. homelessness/rough 
sleeping
2. substance dependence 
3. mental health issues
4. domestic abuse
5. contact with the criminal 
justice system

divided by the total number of 
duties owed in the same 
period where the household is 
also experiencing three of 
more or five identified 
disadvantages as listed above
Duties owed – 700
Successful Prevention – 90
Successful Relief – 170
(90+170)/700 = 37%

Number of people 
sleeping rough on a 

single night

Number of people

797

Number of people 
sleeping rough over 
the month who are 

long term

Number of people

497



Outcomes Framework for Local Government 
Defining multiple disadvantage for homelessness metric purposes – 3 or more disadvantages with one trigger point in each

1. Homelessness 
& Rough Sleeping

'Rough sleeping'- accommodation 
at time of application

'No fixed abode - slept rough in 
the last year'- accommodation at 

time of application

'No fixed abode - previously slept 
rough'- accommodation at time of 

application

'History of repeat homelessness' - 
support need

'History of rough sleeping' - 
support need

'Street Services for rough 
sleepers' – referral

'Streetlink' - referral

2. Substance 
dependence

'Drug dependency 
needs' support need

'Alcohol dependency 
needs' support need

3. Mental Health 
issues

'Departure from psychiatric 
hospital' for reason loss

'Homeless on departure from 
psychiatric hospital'

'History of mental health 
problems' support need

'Mental health inpatient care' 
referral

'Mental health community 
services' - referral

4. Domestic Abuse

'Domestic abuse - 
victim' for reason loss

'At risk of/ has 
experienced domestic 
abuse' support need

5. Contact with 
the criminal 

justice system

'Departure from custody' - reason 
for homelessness

'Homeless on departure from 
custody'- accommodation at time 

of application

'Offending history' - support need

'History of rough sleeping' - 
support need

'Adult secure estate' – referral

'Probation service' - referral
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Homelessness & Rough Sleeping Metrics

Local Outcomes Framework

Area

Households with 
children in TA per 
1000 household

Families in B&B over 
6 weeks

% duties owed where 
homelessness prevented 

or relieved

Duties owed where 
homelessness was prevented or 

relieved for households 
experiencing multiple 

disadvantage (%)

People sleeping rough 
over the month-long term

People sleeping rough 
on a single night  

ENGLAND 3.51 1190 49% 39.7% 3175 4793
South East 2.38 20 51% 37.1% 497 797
Ashford 2.32 0 55% 57.1% 1 12
Canterbury 0.67 0 44% 30.0% 25 29
Dartford 6.59 - 33% 0.0% 3 11
Dover 2.58 0 45% 60.0% 3 8
Folkestone & Hythe 1.21 0 44% 20.0% 15 21
Gravesham 4.98 - 48% 0.0% 4 8
Maidstone 1.86 0 69% 33.3% 4 9
Medway Towns 3.88 0 55% 31.3% 8 11
Sevenoaks 1.07 - 22% 0.0% 4 6
Swale 2.81 0 47% 35.3% 6 15
Thanet .. 57% 35.0% 14 37
Tonbridge & Malling 1.06 0 52% 0.0% 1 6
Tunbridge Wells 0.44 - 71% 200.0% 0 1
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Regional Comparison 

Rate of households with children in temporary 
accommodation

Region 31st Dec 2025 31st Dec 2024 Difference

North East 0.25 0.28 -0.04  

North West 1.68 1.49 0.19 

Yorkshire & 
The Humber 0.88 0.76 0.12 

East Midlands 1.14 1.17 -0.03  

West 
Midlands 2.68 2.75 -0.07  

East of 
England 1.99 2.06 -0.07  

London 14.24 13.03 1.21 

South East 2.38 2.27 0.11 

South West 1.09 1.04 0.05 

Households with children in B&Bs over 6 weeks

Region 31 Dec 2025 31 Dec2024 Difference

North East 0 20 -20 

North West 120 280 -160 

Yorkshire and 
The Humber 30 90 -60 

East Midlands 10 260 -250 

West 
Midlands 560 860 -300 

East of 
England 40 150 -110 

London 380 1420 -1,040 

South East 20 90 -70 

South West 30 50 -20 

Percentage of duties owed where homelessness 
was prevented or relieved

Region Oct 
to Dec 2025

Oct 
to Dec2024

Percentage 
point  change

North East 47.1% 48.5% -1.4% 

North West 49.7% 47.6% 2.0% 

Yorkshire and 
The Humber 51.1% 50.7% 0.4% 

East 
Midlands 50.5% 52.4% -1.9% 

West 
Midlands 50.6% 48.7% 1.9% 

East of 
England 51.4% 47.7% 3.7% 

London 42.1% 37.9% 4.2% 

South East 51.4% 49.4% 2.0% 

South West 55.1% 55.1% 0.0% 

Changes nationally 

As this is the first quarter published for multiple disadvantage, we do not yet have comparison data for this metric
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All data requirements with linked sources (where available)

Local Outcomes Framework – full list

Outcome metrics (data source) Output metrics (data source)
1. Housing Supply Metrics to capture LA contribution to housing supply are being considered and will be confirmed 

publicly no later than the publication of the digital tool.
Metrics to capture LA contribution to housing supply are being considered and will be 
confirmed publicly no later than the publication of the digital tool.

2. Housing quality and 
safety

• Percentage of rental housing in the local authority area deemed decent (MHCLG)
• Percentage of homes rated energy performance certificate (EPC) C and above (ONS)

• Percentage of completed remediation for unique buildings (MHCLG)
• Percentage of local authority-owned social housing deemed decent (MHCLG)
• Private Rented Sector enforcement [Placeholder]

3. Homelessness and 
rough sleeping

• Rate of households with children in temporary accommodation per 1,000 households 
(MHCLG)

• Number of families in B&B over 6 weeks (MHCLG)
• Percentage of duties owed where homelessness was prevented or relieved (MHCLG) – 

broken down by a cohort: households experiencing multiple disadvantage 
• Number of people sleeping rough on a single night  (MHCLG)
• Number of people sleeping rough over the month who are long term (MHCLG)

4. Multiple 
disadvantage

• Percentage of people in substance use treatment flagged as experiencing multiple 
disadvantage, achieving significant progress in treatment [Placeholder]

• Percentage of duties owed where homelessness was prevented or relieved for households 
experiencing multiple disadvantage

• Number of people sleeping rough over the month who are long term (MHCLG) (also 
reflected in the homelessness and rough sleeping outcome)

• Mental ill-health [Placeholder]

• Percentage of prison leavers with a substance misuse need engaged in 
treatment within three weeks of release (DHSC) 

• Number of households referred to domestic abuse safe accommodation 
services that could not be supported due to unmet needs (MHCLG) 

• Drugs and alcohol: Proportion of the opiate and/or crack prevalent population 
(15-64) and the proportion of alcohol-dependent population (18+) that are not 
in treatment (unmet need) (NDTMS)

5. Best start in life • Child development: Percentage of children with a good level of development at 5 years old 
(DfE)

• Child development: Percentage point difference between the proportion of children eligible 
or not eligible for Free School Meals achieving a Good Level of Development (DfE)

• Child health: percentage achieving good level of development at 2-2.5 year review (DHSC) 
(also reflected in the health and wellbeing outcome)

• Best Start Family Hubs [placeholder]
• Take-up rate of 2-year-old disadvantage childcare offer (DfE)
• Take-up rate of the 3–4-year-old 15 hours childcare offer (DfE)

https://www.gov.uk/government/collections/english-housing-survey-local-authority-stock-condition-modelling
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/energyperformancecertificateepcbandcoraboveenglandandwales
https://www.gov.uk/government/collections/building-safety-remediation
https://www.gov.uk/government/statistical-data-sets/local-authority-housing-statistics-open-data
https://www.gov.uk/government/statistics/statutory-homelessness-in-england-july-to-september-2024
https://www.gov.uk/government/statistics/statutory-homelessness-in-england-july-to-september-2024
https://www.gov.uk/government/statistics/statutory-homelessness-in-england-july-to-september-2024
https://www.gov.uk/government/statistics/rough-sleeping-snapshot-in-england-autumn-2024
https://www.gov.uk/government/statistical-data-sets/tables-on-rough-sleeping
https://www.gov.uk/government/publications/rough-sleeping-data-framework-april-to-june-2025
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/3/gid/1000042/pat/15/par/E92000001/ati/502/are/E09000002/iid/92544/age/168/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://www.gov.uk/government/publications/support-in-domestic-abuse-safe-accommodation-2024-to-2025/support-in-domestic-abuse-safe-accommodation
https://www.ndtms.net/Monthly/TreatmentProgress
https://explore-education-statistics.service.gov.uk/find-statistics/early-years-foundation-stage-profile-results
https://explore-education-statistics.service.gov.uk/data-tables/permalink/6bec2c2b-8291-42e5-eb07-08de29d3af56
https://fingertips.phe.org.uk/search/review%20children
https://explore-education-statistics.service.gov.uk/find-statistics/education-provision-children-under-5/2024
https://explore-education-statistics.service.gov.uk/find-statistics/education-provision-children-under-5/2024


11

All data requirements with linked sources (where available)

Local Outcomes Framework – full list

Outcome metrics (data source) Output metrics (data source)
6. Every child 
achieving and thriving

• School attainment: Percentage of pupils meeting the expected standard in reading, writing 
and maths at Key Stage 2 for all state funded schools, local authority maintained schools 
and academies (DfE)

• School attainment: Key Stage 2 attainment “disadvantage gap”, difference in attainment 
between students who are known to be disadvantaged / are not known to be disadvantaged 
(DfE)

• School attainment: Key Stage 4 attainment 8 data for all state funded schools, local 
authority maintained schools and academies (DfE - in development)

• School attainment: Key Stage 4 attainment 8 “disadvantage gap”, difference in attainment 
between students who are known to be disadvantaged / are not known to be disadvantaged 
(DfE)

• Not in Education, Employment, or Training (NEET): Percentage of young people (16 – 17) not 
in education, employment or training (DfE)

• Special Educational Needs (SEN): Percentage of SEN pupils meeting expected standard in 
reading, writing and maths at Key Stage 2 (all SEN provision, children and young people with 
an Education, Health and Care plan (EHCP) and SEN support without an EHCP) (DfE)

• Special Educational Needs (SEN): KS4 attainment 8 data for SEN pupils (all SEN provision, 
children and young people with an Education, Health and Care plan (EHCP) and SEN 
support without an EHCP) (DfE)

• School leavers: Young people supported to move into education, employment or training – 
post-16 destinations including SEN breakdowns (DfE)

• Absence: absence rate – persistent and severe absence (DfE)
• Absence: Absence rate for SEN pupils (children and young people with an Education, 

Health and Care plan (EHCP), and SEN support without an EHCP) (DfE)
• Children not in school [Placeholder]
• Youth offenders: first time entrants to youth justice system (MoJ)
• Youth Offenders: percentage of youth offenders reoffending (MoJ)
• Children and young people’s mental health / wellbeing [Placeholder]

• Special Educational Needs (SEN): percentage of SEN children supported in 
mainstream schools (DfE)

• Physical inactivity: less active (less than 30 minutes per day) (Sport England - 
Table 3)

• Participation in youth services in the last 12 months (including sports, music, 
art or youth clubs) (DCMS) [Placeholder]

https://explore-education-statistics.service.gov.uk/data-tables/permalink/9366cd35-fd0a-4cee-9556-08de4155ee12
https://explore-education-statistics.service.gov.uk/data-tables/permalink/7d559a45-a2db-4171-44d2-08de41545152
https://explore-education-statistics.service.gov.uk/data-tables/permalink/fbd352eb-d57b-4bc0-9557-08de4155ee12
https://explore-education-statistics.service.gov.uk/data-tables/permalink/25de64dd-d08c-40a3-95d3-08de11382822
https://explore-education-statistics.service.gov.uk/data-tables/permalink/66eb5382-0348-40e2-955c-08de4155ee12
https://explore-education-statistics.service.gov.uk/data-tables/permalink/66eb5382-0348-40e2-955c-08de4155ee12
https://explore-education-statistics.service.gov.uk/data-tables/permalink/967eee50-d9b4-4838-95d5-08de11382822
https://explore-education-statistics.service.gov.uk/data-tables/permalink/9dadfbd1-612b-4b1d-7ab1-08de11c58191
https://explore-education-statistics.service.gov.uk/data-tables/permalink/f358f857-8275-4e6a-44d0-08de41545152
https://explore-education-statistics.service.gov.uk/data-tables/permalink/d2af1650-7e9e-4068-9555-08de4155ee12
https://www.gov.uk/government/collections/criminal-justice-statistics#first-time-entrants-(fte)-into-the-criminal-justice-system,-offender-histories,-and-prolific-offenders
https://www.gov.uk/government/collections/proven-reoffending-statistics
https://explore-education-statistics.service.gov.uk/data-tables/permalink/076fdfd5-dc5d-4b9b-9560-08de4155ee12
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsportengland-production-files.s3.eu-west-2.amazonaws.com%2Fs3fs-public%2F2024-12%2FActive%2520Lives%2520CYP%252023-24%2520Tables%25201-6%2520Levels%2520of%2520activity..xlsx%3FVersionId%3DT7jwb5tT3KhipChrmgiVOsH3z_eIPBL9&wdOrigin=BROWSELINK
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All data requirements with linked sources (where available)

Local Outcomes Framework – full list

Outcome metrics (data source) Output metrics (data source)
7. Keeping children safe 
(children’s social care)

• Rate of children looked after per 10,000 children (DfE)
• Persistent absence: percentage of persistent absentees among children using children’s social care (DfE)
• Key stage 2 attainment: percentage achieving expected standard in Key stage 2 among children using children’s social 

care (DfE)
• Key stage 4 attainment: average attainment at key stage 4 among children using children’s social care (DfE)
• Family networks: percentage of children who cease being looked after due to special guardianship order, residence 

order or child arrangement order (DfE)
• Repeat child protection plans: percentage of child protection plans which were a second or subsequent plan (DfE)
• Long period on child protection plan: percentage of child protection plans longer than 2 years (DfE)
• Placement stability: percentage of children looked after with 3 or more placements during the year (DfE)
• Placement types: percentage of children looked after living in different placement types (DfE)
• Percentage of care leavers in education, employment or training for 17-18 and 19-21 age groups (DfE)
• Percentage of care leavers in suitable accommodation 17-18 and 19 – 21 age groups (DfE)
• Family help [Placeholder]
• Children looked after wellbeing: average strengths and difficulties questionnaire (SDQ) score for children looked after 

(DfE)
• Distance of placements from home: percentage of looked after children placed more than 20 miles from home (DfE)

• Resource prioritisation between early and later intervention: share of 
children’s services spend not on children looked after (DfE dashboard, 
using MHCLG data)

• Workforce vacancy rates (DfE)

8. Health and wellbeing • Health life expectancy at birth (split by male and female) (DHSC)
• Slope index of inequality in life expectancy at birth (split by male and female) (DHSC)
• Smoking: percentage of those setting a quit date who successfully quit smoking (DHSC)
• Child health: percentage achieving good level of development at 2-2.5 year review (DHSC) (Metric repeated in the best 

start in life outcome)
• Drugs and alcohol: rate of alcohol-specific mortality (directly standardised rate per 100,000) (DHSC)
• Drugs and alcohol: proportion of people in substance use treatment flagged as experiencing multiple disadvantage, 

achieving significant progress in treatment [Placeholder] (Metric repeated in the multiple disadvantage outcome)
• Obesity: year 6 obesity prevalence (DHSC)
• Physical inactivity: percentage of adults who are physically inactive (DHSC)
• Sexual health: under 18 conception rate (DHSC)
• Oral health: percentage of 5-year-olds with experience of visually obvious dental decay (DHSC)
• Mental Health: Suicide Rate (DHSC)

• Smoking: Percentage of local smoking population who set a quit date 
(DHSC)

• Drugs and alcohol: Proportion of the opiate and/or crack prevalent 
population (15-64) and the proportion of alcohol-dependent 
population (18+) that are not in treatment (unmet need) (NDTMS)

• Sexual health: Proportion of people with PrEP need initiated or 
continuing PrEP. (DHSC)

• Sexual health: Sexually transmitted infection (STI) testing rate (exclude 
chlamydia aged 24 years and under) per 100,000. (DHSC)

• Cardiovascular disease prevention: Proportion of NHS health checks 
completed across the eligible population (DHSC)

https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://explore-education-statistics.service.gov.uk/find-statistics/children-in-need/2025
https://explore-education-statistics.service.gov.uk/find-statistics/children-in-need/2025
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://www.gov.uk/government/collections/statistics-looked-after-children
https://department-for-education.shinyapps.io/csc-outcomes-enablers/
https://www.gov.uk/government/statistics/local-authority-revenue-expenditure-and-financing-england-2024-to-2025-individual-local-authority-data-outturn
https://www.gov.uk/government/collections/statistics-childrens-social-care-workforce
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/4/gid/1000049/pat/159/par/K02000001/ati/15/are/E92000001/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/search/inequality#page/9/gid/1/pat/159/par/K02000001/ati/15/are/E92000001/iid/92901/age/1/sex/2/cat/-1/ctp/-1/yrr/3/cid/4/tbm/1
https://fingertips.phe.org.uk/profile/tobacco-control/data#page/4/gid/1938132890/ati/15/iid/94243/age/164/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/4/gid/1000042/pat/159/par/K02000001/ati/15/are/E92000001/iid/93436/age/241/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/profile/local-alcohol-profiles/data#page/4/gid/1938132832/pat/159/par/K02000001/ati/15/are/E92000001/iid/91380/age/1/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile/obesity-physical-activity-nutrition/data#page/4/gid/8000011/ati/15/iid/90323/age/201/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/4/gid/1000042/pat/159/par/K02000001/ati/15/are/E92000001/iid/93015/age/298/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/4/gid/1000042/ati/15/iid/20401/age/173/sex/2/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/4/gid/1000044/pat/159/par/K02000001/ati/15/are/E92000001/iid/93563/age/34/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/search/suicide#page/4/gid/1/ati/15/iid/41001/age/285/sex/4/cat/-1/ctp/-1/yrr/3/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/profile/tobacco-control/data#page/4/gid/1938132890/pat/15/par/E92000001/ati/502/are/E06000047/iid/91736/age/164/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
https://www.ndtms.net/ViewIt/Adult
https://fingertips.phe.org.uk/profile/SEXUALHEALTH/data#page/4/gid/1938133286/ati/15/iid/93928/age/1/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/STI#page/4/gid/1/pat/159/par/K02000001/ati/15/are/E92000001/iid/91307/age/1/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile/nhs-health-check-detailed/data#page/4/gid/1938132726/ati/15/iid/91734/age/219/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1/page-options/car-do-0
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All data requirements with linked sources (where available)

Local Outcomes Framework – full list

Outcome metrics (data source) Output metrics (data source)
9. Adult social care – 
quality

• Quality of life of people who use services (adjusted to account for local authority impact) 
(ASCOF)

• Quality of life of carers (ASCOF)
• Overall satisfaction of carers with social services (for them and the person they care 

for)  (ASCOF)
• Overall satisfaction of people who use services with their care and support (ASCOF)
• The proportion of section 42 safeguarding enquiries where a risk was identified, and the 

reported outcome was that this risk was reduced or removed (ASCOF)

• Workforce turnover: Proportion of staff in the formal care workforce leaving 
their role in the past 12 months (Skills for care)

10. Adult social care – 
independence, choice 
and control

• Proportion of people who received reablement during the year, who were previously not 
receiving services, where no further request was made for ongoing support (ASCOF)

• Proportion of people who receive long-term support who live in their home or with family 
(ASCOF)

• Proportion of people who use services who report having control over their daily life 
(ASCOF)

• Proportion of care users and carers who have found it easy to find information about 
services and/or support (ASCOF)

• Proportion of carers who report that they have been involved in discussions about the 
person they care for (ASCOF)

• Proportion of people using social care who receive direct payments (ASCOF)

• Number of people receiving local authority-provided or organised long-term 
adult social care support (nursing, residential, and community) per 100,000 
adults, split by age (18-64, 65+) (DHSC)

• Number of people receiving adult social care assessments who’ve not received 
local authority long-term support in the previous 12 months per 100,000 
population (DHSC)

11. Adult social care - 
neighbourhood health 
/ integration

• Proportion of people aged 65 and over discharged from hospital into reablement and who 
remained in the community within 12 weeks of discharge (ASCOF)

• Number of adults whose long-term support needs are met by admission to residential and 
nursing care homes per 100,000 population, split by age (18-64, 65+) (ASCOF)

https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/Adult-Social-Care-Workforce-Data.aspx
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/adult-social-care-in-england-monthly-statistics-october-2024/adult-social-care-in-england-monthly-statistics-october-2024
https://www.gov.uk/government/statistics/adult-social-care-in-england-monthly-statistics-october-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
https://www.gov.uk/government/statistics/measures-from-the-adult-social-care-outcomes-framework-england-2024-to-2025
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All data requirements with linked sources (where available)

Local Outcomes Framework – full list

Outcome metrics (data source) Output metrics (data source)
12. Neighbourhoods • Percentage of people who agree adults in their communities can be trusted (DCMS)

• Percentage of people who feel they can influence local decisions (DCMS)
• Percentage of people who are satisfied with community / cultural facilities in their local 

area (DCMS) [Placeholder, ready by launch]
• Percentage of people who are satisfied with their local area as a place to live (DCMS)
• Percentage of people who agree that people from different backgrounds get on well 

together in their local area (DCMS)
• Percentage of people experiencing loneliness (DCMS)
• Percentage of people who have engaged in volunteering recently (DCMS)
• Percentage of people who reported in-person cultural engagement within the past 12-

months (DCMS)
• Anti-social behaviour [Placeholder]
• Crime in your neighbourhood [Placeholder

• Rate of fly-tipping enforcement actions per incident (Defra) 
• Access to green and blue spaces [Placeholder] 
• Rate of physical visits of people into library premises per population 

[Placeholder] (ACE)

13. Environment, 
circular economy and 
climate change

• Deaths attributable to particulate air pollution (particulate matter less than 2.5 
micrometres in diameter [PM2.5]) (DHSC)

• Percentage of total household waste sent for recycling, compost and reuse (Defra)
• Percentage of total household waste that is collected separately as food waste (Defra)
• Residual household waste per household (Defra)
• Flood resilience [Placeholder]
• Climate change mitigation [Placeholder]

• Percentage of local sites in positive conservation management (Defra)

https://www.gov.uk/government/collections/community-life-survey--2
https://www.gov.uk/government/collections/community-life-survey--2
https://www.gov.uk/guidance/community-and-engagement-survey
https://www.gov.uk/government/collections/community-life-survey--2
https://www.gov.uk/guidance/community-and-engagement-survey
https://www.gov.uk/guidance/community-and-engagement-survey
https://www.gov.uk/guidance/community-and-engagement-survey
https://www.gov.uk/guidance/community-and-engagement-survey
https://www.gov.uk/government/statistics/fly-tipping-in-england
https://fingertips.phe.org.uk/search/air%20pollution#page/4/gid/1/pat/159/par/K02000001/ati/15/are/E92000001/iid/93861/age/230/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://www.gov.uk/government/statistics/local-authority-collected-waste-management-annual-results
https://www.data.gov.uk/dataset/0e0c12d8-24f6-461f-b4bc-f6d6a5bf2de5/waste-data-flow
https://www.gov.uk/government/statistics/local-authority-collected-waste-management-annual-results
https://www.gov.uk/government/statistics/local-sites-in-positive-conservation-management--2
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All data requirements with linked sources (where available)

Local Outcomes Framework – full list

Outcome metrics (data source) Output metrics (data source)
14. Transport and 
local infrastructure

• Connectivity score for public transport to key services (DfT Connectivity Tool) (DfT)
• Passenger journeys on local bus services per head by local authority (including 

disaggregation by concessionary pass journeys) (DfT)
• Percentage of adults who engaged in active travel at least twice in the last 28 days 

(DfT)
• Killed or seriously injured per billion vehicle miles (DfT)
• Percentage of local authority motorways and A roads that should be considered 

for maintenance, split by road type (motorways and A roads; B and C roads; 
unclassified roads)  (DfT)

• Public EVSEs (Electric Vehicle Supply Equipment per 100,000 population) (DfT)
• Percentage change in service mileage year on year (DfT)

15. Economic 
prosperity and 
regeneration – 
contextual 
outcome

• 18-24 year olds in full-time education or employment (ONS)
• Employment for 16-64 year olds (ONS)
• Skills disparity metric - Percentage of working-age population with qualifications at 

Regulated Qualifications Framework (RQF) Level 4 or above (ONS)
• Indices of Multiple Deprivation (IMD) average score (MHCLG)
• Income deprivation affecting children index (MHCLG)
• Income deprivation affecting older people index (MHCLG)

• Births of new enterprises (ONS)
• Deaths of enterprises (ONS)
• Number of high growth enterprises (ONS)
• Business density (ONS)
• Business survival rate (ONS)
• Gross value added per hour worked (ONS)
• Gross median weekly pay (ONS)
• Gross disposable household income (ONS)
• Percentage of premises with gigabit-capable broadband coverage (Ofcom)
• Percentage of area with outdoor 5G coverage from at least one provider (Ofcom)

16. Child poverty – 
contextual 
outcome

• Children in low-income families (DWP)

https://www.gov.uk/guidance/connectivity-tool
https://www.gov.uk/government/statistical-data-sets/bus-statistics-data-tables
https://activelives.sportengland.org/Result?queryId=152534
https://www.gov.uk/government/statistical-data-sets/reported-road-accidents-vehicles-and-casualties-tables-for-great-britain
https://www.gov.uk/government/statistical-data-sets/road-condition-statistics-data-tables-rdc
https://www.gov.uk/government/statistics/electric-vehicle-public-charging-infrastructure-statistics-january-2025/electric-vehicle-public-charging-infrastructure-statistics-january-2025
https://www.gov.uk/government/statistical-data-sets/bus-statistics-data-tables#local-bus-vehicle-distance-travelled-bus02
https://www.nomisweb.co.uk/
https://www.nomisweb.co.uk/reports/lmp/gor/2092957698/report.aspx?#tabempocc
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2025
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2025
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2025
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/bulletins/businessdemography/previousReleases
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/regionalandsubregionalproductivityintheuk/june2023
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/annualsurveyofhoursandearnings/previousReleases
https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/datasets/regionalgrossdisposablehouseholdincomelocalauthorities
https://www.ofcom.org.uk/phones-and-broadband/coverage-and-speeds/connected-nations-20252
https://www.ofcom.org.uk/phones-and-broadband/coverage-and-speeds/connected-nations-20252
https://www.gov.uk/government/collections/children-in-low-income-families-local-area-statistics
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Where does the data come from 

Local Outcomes Framework – data sources

Ministry of Housing, 
Communities and 
Local Government 

Department of Health 
and Social Care

Office for Health 
Improvement & 

Disparities – National 
Drug Treatment 

Monitoring System

Department for 
Education Ministry of Justice

Sport England Office for National 
Statistics

Department for 
Culture, Media and 

Sport

Department of Health 
and Social Care - Adult 
Social Care Outcomes 

Framework

Skills for Care - Adult 
Social Care Workforce 

Data

Department for 
Culture, Media & Sport 

- Community Life 
Survey

Department for 
Environment, Food & 

Rural Affairs
Arts Council England Department for 

Transport
Office of 

Communications

Department of Work 
and Pensions
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Progress in reducing the most acute forms of homelessness, alongside ongoing pressures

Key National Headlines

Progress has been made in reducing the most acute forms of 
homelessness, including significant reductions in families with 
children in bed and breakfast accommodation beyond the 
six-week limit (1,190 families, down 63.2% since December 2024) 
and overall use of B&B by families (down 55.9% year on year).

Prevention activity continues to strengthen, with 18,870 
households having homelessness prevented through securing 
accommodation for six months or more, representing 55.1% of 
prevention duties ended, up 2 percentage points on last year.

There are early signs of stabilisation in temporary accommodation, 
with overall numbers falling for the first time since 2022 (134,210 
households on 31 December 2025, down 0.4% on the previous 
quarter), although numbers remain higher than last year and 
households with children continue to rise.

Percentage of Prevention 
and Relief duties ending in 
secured accommodation

Households with 
children in B&B 
temporary 
accommodation

Households in 
temporary 
accommodation
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Support need profile across the South East region

Support Needs

Support need Total Number 

History of mental health problems 2,870
Physical ill health and disability 2,230
At risk of / has experienced domestic abuse 1,200
Offending history 760
History of repeat homelessness 800
Drug dependency needs 640
History of rough sleeping 570
Alcohol dependency needs 600
Learning disability 720
Young person aged 18-25 years requiring support to manage 
independently 410

Access to education, employment or training 440
At risk of / has experienced abuse (non-domestic abuse) 250

At risk of / has experienced sexual abuse / exploitation 220

Old age 270

Care leaver aged 18-20 years 160

Care leaver aged 21-24 years 90
Care leaver aged 25+ years 70
Care leaver aged 21+ years (retired option) 0

Young person aged 16-17 years 50

Young parent requiring support to manage independently 130
Former asylum seeker 520
Served in HM Forces 80
Victim of modern slavery 50
Difficulties budgeting 710
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Reflecting on Strategy Targets

Strategy Action Plans 

National Targets 

To track progress this Parliament, the 
Strategy sets out the following headline 
national targets 

Build 1.5 million homes 

Increase the proportion of people who 
are supported to stay in their own home 
or helped to find alternative 
accommodation when they approach their 
local council for support; 

Eliminate the use of Bed and Breakfast 
accommodation for families, other than 
very short-term use in emergencies; and 

Halve the number of people 
experiencing long-term rough sleeping.

An overall increase by the end of this 
Parliament in the number of prison leavers 
in settled accommodation at 3 months 
after release. 

Ministry of Justice (joint with MHCLG) 
50% reduction in the number of people who 
become homeless on their first night out of 
prison and are subject to probation supervision by 
the end of this Parliament. 

Department for Education (joint with MHCLG) 
Develop, by summer 2026 a cross- government action 
plan to reduce the proportion of care leavers under 25 
experiencing homelessness, with measurable targets 
to be achieved by the end of this parliament. 

Councils should never use the 
homelessness system as a pathway to 
house young people following the end 
of a Looked After Child placement. 

Department of Health and Social Care 
(joint with MHCLG) 

No one eligible for homelessness assistance 
is discharged to the street after a hospital 
stay. 

Home Office 

To enable early intervention for refugees at risk of 
homelessness, the Home Office have committed to 
ensuring councils receive information from asylum 
accommodation providers for 100% of newly granted 
refugees at risk of homelessness, to enable councils to 
commence a homelessness assessment. 

This will be received within two days of an 
asylum discontinuation of support 
notification and within 14 days of family 
reunion visa issuance. 

Ministry of Defence 
All local authorities are aware of 
service provision in their area to 
support veterans at risk of 
homelessness. 

Department for Work and Pensions 

All homeless people are offered tailored support 
to address barriers to employment and find work, 
offering the right opportunities at the right 
time, according to individual needs and 
circumstances. 

https://assets.publishing.service.gov.uk/media/695cbf82e8f9a8d94d8d19b0/Strategy_Action_Plan.pdf
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Requirements for local Action Plans

Action Plans

As set out in paragraph 2.11 of the Code of Guidance, Action Plans should support the delivery of homelessness strategies. They are now also a 
condition of the grant and must be in place by Autumn 2026. 

Local Targets
Action plans must include targets against each of the metrics in the Outcomes Framework, and a description of how, working with 
partners,  those targets will be achieved. Local authorities may set themselves further bespoke targets using other performance indicators.

Local Governance 
Structures

The action plan must set out the local governance structures that will hold the authority and partners accountable to the plan and targets

Partnership 
Working 

Authorities must set out how they will work in partnership across their local areas to manage homelessness and rough sleeping 
pressures in the delivery of their action plan, to shift from crisis response to a culture rooted in prevention.

Temporary 
Accommodation

The plan must include policy for ensuring suitability of temporary accommodation, including on both
– Statutory duties including to safeguard and promote the welfare of children; and
– Factors taken into account when offering accommodation within the authority, close to it or further away – and action to mitigate disruption.

Local authorities with high pressures of long-term rough sleeping (based on total numbers and/or proportions of total people sleeping 
rough) must produce and agree a Long-Term Rough Sleeping Partnership Plan and MHCLG advisers will be in contact with those local 
authorities that this applies to. 
The Long-Term Rough Sleeping Partnership Plan must be produced in collaboration with local partners ideally including statutory 
stakeholders, commissioned and non-commissioned service providers. The plan should be co-produced and co-signed by partner agencies 
and agreed with your MHCLG adviser and the plan should be published (unless agreed by MHCLG adviser) 

Rough Sleeping

Where published data shows a local authority has five or more families in B&B (bed and breakfast) accommodation for longer than 6 weeks, 
the local authority must produce and agree a B&B elimination plan.
This must be referenced and included as part of the overall action plan but this plan does not need to be published.

B&B Elimination 
Plans
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Key information

Local Strategies and Action Plan Toolkit

The toolkit must not be read in isolation; it reflects statutory requirements, grant requirements and practical best 
practice and should be read in conjunction with the Homelessness Code of Guidance and relevant legislation

Homelessness Strategies
❖ Describe the local picture, drawing upon 

evidence, insight and engagement,
❖ Sets out the key challenges and priorities,
❖ Details the strategic approach to 

preventing homelessness, 
accommodation and support, 

❖ Outlines how the authority will work with 
partners across the homelessness 
system,

❖ Demonstrates how local priorities align 
with statutory duties and national 
ambitions within the National Plan to End 
Homelessness.

Action Plans
❖ Reflect the priorities set out in the 

homelessness strategy,
❖ Brings Targets, Actions and Milestones 

together into one document,
❖ Describes how progress will be tracked 

and reviewed over time,
❖ Clarifies roles, ownership and 

governance arrangements,
❖ Draws together other required or locally 

relevant plans and policies.
❖ MHCLG requests links to targets and 

Action Plans be provided by 1 
December 2026. 
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Setting your ambitions

Question takeaways

Local Targets

Ambition & Clarity - What could make 
these targets difficult to achieve locally?

Local need & scale - Over the next 12–24 
months, what changes do you realistically 
expect to deliver locally against these 
targets? 

Deliverability & external dependencies - 
What needs to be in place locally to 
support delivery of these targets over the 
next 12–24 months?

What additional performance indicators 
would give you the clearest picture of 
progress locally, beyond the national 
targets?

Temporary 
Accommodation

How well does our current temporary 
accommodation system meet the needs 

of households placed into it?

What factors most often drive the use of 
less suitable temporary accommodation 

locally (including B&B)?

How effectively are partners working 
together to minimise disruption when 
households are placed in temporary 

accommodation, and to ensure sufficient 
supply is available locally?

How can all partners work together to 
increase the supply of good-quality, 

affordable temporary accommodation 
locally?

Prevention

Where is prevention already working well 
in your area? 

How effectively are you using partnership 
working to prevent homelessness? 

How will your single homeless pathway / 
offer support you in reducing first nights 

out on the street

What would help you ensure no one leaves 
a public institution into homelessness 

locally?

Where do you see the greatest opportunity 
to do more on prevention locally?

Long Term 
Rough Sleeping

Do you have a shared local vision for 
reducing long-term rough sleeping?

How effectively are partners using data 
and intelligence to prioritise individuals for 

support?

How well is support currently coordinated 
around individuals experiencing long-term 

rough sleeping?

How are you collectively monitoring 
progress and learning from outcomes?
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