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Ingredients

More demand than you can satisfy

A need to stop expense on TA

1 Corporate Plan

A dash of political will

Some creative thought to view your homes as
assets doing social good and not as debt
1 solid strategic team

A holistic approach to working

3 project managers

2 officers in acquisitions

1 clerk of works

The back up of other in-house services
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How many council
officers does it take
to build a house? Legql
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What’s driving our programme

o 242 households in TA
e 065 households placed outside of the district

e 166 average length of stay in nightly paid accommodation - clearly showing
the scarcity of move-on accommodation

e Circa 3,100 homes owned by the Council

e Only 299 ‘voids’ and 46 mutual exchanges in last year

e 1,308 households on the housing register

e 767 waiting to be assessed

e >£1m overspend on temporary accommodation in each of the last two years



Our accelerated housing programmes
Delivering the Housing we need

Approved in July 2023

e Circa £100m to acquire, build and buy back at least 400 homes by 2027

Approved in December 2024

e Circa £38m to acquire 170 homes for temporary accommodation by 2027



Getting the balance right in your HRA

* Management * Maximising new

* Compliance provision
*Engagement 7 * Decarbonisation
* Maintenance ﬂ * Supporting the

corporate agenda

* Building Safety




Staner Court, Ramsgate thanet

St e S 11 x 3-bed and 4-bed family dwellings

" B e . Site start: September 2024; Completion: Nov 25 - Jan 26
Homes England Grant Funding: £880,000
Brownfield Land Release Fund: £100,000




thanet

district council

12 x 3-bed and 4-bed family dwellings

Start on Site: September 2024; Completion: Jan-Feb 2026
Home England Grant Funding: £840,000

Brownfield Land Release Funding: £193,000



Dane Valley Arms, Margate S

4-storey building (7 x 1-bed and 6 x 2-bed flats)

4 x 3-bed semi detached dwellings

Start on Site: September 2025; Completion: Dec 25 - Jan 26
Homes England Grant Funding: N/A (as 1-4-1 monies)
Brownfield Land Release Fund: £252,000
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https://planning.thanet.gov.uk/online-applications/applicationDetails.do?keyVal=S2477UQEGWU00&activeTab=summary
https://planning.thanet.gov.uk/online-applications/applicationDetails.do?keyVal=S2477UQEGWU00&activeTab=summary

Clements Road, Ramsgate thanet

3-storey building providing 9 flats (mix of 1-bed/2-bed)
Start on site: September 2024; Completion: December 2025
Homes England Grant Funding: £675,000
Brownfield Land Release Fund: £139,000


https://planning.thanet.gov.uk/online-applications/applicationDetails.do?keyVal=S2477UQEGWU00&activeTab=summary

Acquisitions [T i EE thanet

Just some of our acquisitions
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e These schemes need to show an overall surplus over a 30-year
timescale ideally

e Finance are very closely involved in working out the viability of sites
and we do not put a bid in unless each site stacks up

e Although viable schemes show a surplus over their lifetime, cash
flow in the initial years is always in deficit

e The homes we are acquiring are predominantly s106 sites, but are
also off-plan acquisitions and homes for TA or acquired through the
Local Authority Housing Fund e
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What’s next? Grosvenor Place Sane

Former probation
office owned by
Thanet District Council

Circa £600,000 project
RISE rough sleeping
8 bedspaces

Shared facilities
Management office




What'’s next? Highfield Road, Ramsgate than

‘ZD Circa 25 family homes

& J@[Zj@ Mainly 3 and 4 bedroom accessible dwellings
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7Y Approximately £8m scheme
% [/, Possibly MMC, Prisoners Building Homes

Key project milestones:
e Cabinet approval: tbc

e Planning pre-app: April 2025
e Planning submission: Early 2026
e Planning Committee: Summer 2026
e Construction: Tbc
e Occupation: Thc
Anticipated funding:

Homes England Grant : circa £1.9m
Brownfield Land Release Fund: circa £500k




Thank you for listening




