A Strategic approach to
Local Authority led
affordable housing

provision




Categoryof Need Households

Homeless households

Maidstone
households In
heed

Households in overcrowded housing

Concealed households

Existing affordable housingtenantsin need

Households from othertenuresin need
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Overall Annual Affordable Housing Need

Rented Affordable Housing 442 (75%)

Overall need per
annum

Affordable Home Ownership 137 (25%)

(Strategic Housing Market Assessment 2021)

Target for Local Plan affordable housing
delivery:

40% in viable zones
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Affordable

Affordable as % of
H iStO ric deliver rented, Intermediate Total overall
y social affordable Total housing housing
rented housing affordable delivery delivery
2023/24 154 35 189 1039 18
2022/23 240 138 378 1064 36
2021/22 244 146 390 1650 24
2020/21 190 183 373 1289 29
2019/20 80 68 148 1042 14

®

MAID=TONE

gh € 1




Strategic
solutions to

affordable

housing

10 Year plan to deliver Ambitious
housebuilding programme:

* 1,000 affordable homes

* 250 PRS

* Programme of temporary housing
accommodation

Long term delivery of 2,000
affordable homes through the
Heathlands Garden Community.



New Business
Development
team

1,000 homes. Opportunities /
Challenges —Market Conditions

e 2023 Acquisition of 4 sites.
* Build Costs / Interest Rates
* Viability

* 5106 V’s Additionality

* Government and affordable housing
delivery

* Alternative Sources of funding -

MHCLG & Homes England Grant
Funding £11m



Delivered:
Heather House

2026:
Corbyns Place
Granville
Britannia

Bath Store

2027-2029:
Maidstone East
Springfield Library
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Site assembly for
large sites
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Heathlands Garden

Community

* 5,000 new dwellings

* 3 new primaries, 1
secondary
Employment (5,000 jobs)
New Station
District centre
Health hub
40% affordable Housing
Self Sustaining
Future stewardship
Future role of MBC




Homes England
as a delivery

partner

Government’s housing and regeneration
agency. We are a Non-Departmental
Public Body (NDBP) sponsored by
MHCLG

Remit to deliver affordable, quality
homes in well-designed places are key
to improving people’s lives.

Role in supporting the delivery of quality
housing and placemaking, helping to
create jobs and drive local economic
growth.



MBC/Homes
England
Partnership

HE Brings

* Experience

* Potential HE delivery function

* Access to wider grants/ funding

MBC brings

* Local knowledge

* Longterm
management/stewardship

Collaboration agreement signed



Heathlands Delivery Timeline

First Completions

Site Identification Site SPD 2031
: . . Shortlisted Local Plan Adoption ’
i Submission for Inclusion . bmissi £ .
: in Plan \ 4 Homes Plan Adoption 2 Submission o |
! in : England Joins examination , : Outline Planning !
i 4 : starts ! : i

2018 2024 2026 2027 2029 2030

: Early landowner engagement
Preparation of evidence to accompany submission
Further eviderm_

Examination

SPD support

Outline planning application prep
Preliminaries

Design Code
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* Opportunities for innovative approaches to
affordable housing delivery are available.

* Local Authorities have the tools
* Bold and long-term visioning required to

Conclusions ensure pipeline of affordable
* Higher initial cost but high reward

* Building at scale to deliver a consistent
affordable housing supply

* Comprehensively planned with the
required infrastructure ensuring
placemaking built in from an early stage

* Joint working brings significant benefits
* Short, medium, and long-term pipeline
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