Kent Housing Group Roundtable
on Affordable Homes

How Medway Council has
delivered Council housing

Lisa Webb
HRA Development Manager
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Setting the scene:
e Medway’s HRA owns circa 3030 homes

e Predominantly in Gillingham, Rainham,
Brompton & Wigmore

e 282 homes across 9 sheltered housing
schemes including bungalows

e 208 leaseholders in HRA blocks

e Approx. 3,100 households on the
Medway Housing Register

e Approx. 611 households in Temporary
Accommodation



HRA Development Strategy

e 62 homes delivered 2015-2020

e May 2020, 10-year strategy published
e Objectives:

- Increase housing stock 1% year
on year (336 over 10 years)

- Explore opportunities proactively,
achieve excellent value for money

- Legacy of distinctive & well
thought of homes

- Contribute to successful
communities & growth in Medway
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HRA Development Team
e Initially one Development Manager
e Since Oct 2024:

- Development Manager

- Acquisitions Officer

- Development & Enabling
Support Officer

- Development & Affordable
Housing Apprentice
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Our approach to delivery
e Core funding from HRA

e HRA Business Plan & borrowing
portfolio

e Viability & cash flow modelling
e Value for money

e Importance of external expertise,
procurement & legal procedures
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Funding
e £37.6m investment 2015-2023

e Borrowing against HRA reserves &
rents

e Use of RTB 1-4-1 receipts

e Grant funding:
- Brownfield Land Release Fund
- Local Authority Housing Fund

- Rough Sleeping Accommodation
Programme

- Affordable Homes Programme
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Delivery methods

e Council owned land - garage sites,
brownfield

e Land on open market
e Turnkey/new build acquisitions
e S106 Affordable Housing

e Buy back of former HRA owned
properties

e Open market acquisitions
o MMC
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Progress so far
e 107 homes completed since 2020
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Progress so far

e 81 homes under construction & due
for completion in 2026
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Development pipeline
e 45 homes via S106 sites
e 217 under high level review

Challenges we have faced

e Viability

e Managing expectations of developers
e Increasing development costs

e Ecology delays
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Temporary Accommodation

Acquisition Project

e Cabinet approval in Jan 2024 to
purchase 150 properties

e Budget of just under £42m

e Aim to have our own stock of TA -
reduce budget pressures, more
control

e Delivery methods - buy backs, open
market purchase, new build
acquisitions,
conversions/renovations
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Local Authority Housing Fund

118 acquisitions completed to date
Block of 73 flats & 64 flats

186 by end of March 2026
Management of the properties

Compliance/repairs/maintenance/capital
works/energy efficiency through HRA
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