%uvAshford

Borough Council

ABC Housing Delivery

Tracey Kerly
Chief Executive



Successes

* Mill View, Willesborough, 2 x two-
bedroom and 2 x three-bedroom
houses

e Fortis House, Ashford, 23 x one,
two and three-bedroom flats.

* 5106 acquisitions in Egerton,
Chilmington, Appledore and
Challock.




Ambition

* Leader mandate — 1,000 new
council homes.

e Address cost of TA.

* Highly energy efficient.
* NDSS.

e Right-sizers.

 \Wheelchair accessible and
adaptable.




Barriers

e Nutrient Neutrality.
* Resources.
* Money.

Site specific.

LGR.




Delivery

e Stour Environmental Credits Ltd.

Additional or temporary resources.

HRA Business Planning.

Homes England.

Risk Management.

Sound business cases.
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Questions

Tracey Kerly
Chief Executive

tracey.kerly@ashford.gov.uk

Mark Bawden

Housing Strategy and Partnerships Manager
mark.bawden@ashford.gov.uk
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