
Safeguarding and 
partnership working



“The fire and rescue service have a key role in safeguarding the 

most vulnerable people in our communities, 

our access into people’s homes, which is built on trust and respect 

means we see things that others do not. 

It is our duty to act in order to safeguard, a duty which we take 

incredibly seriously.”

National Fire Chiefs Council



Safeguarding 
Adult Review
‘SAR Phyllis’ 

‘Phyliss’ was aged 74 when she died in a fire in her 
home in September 2021

This SAR explored themes identified in relation to self-
neglect

Recommendations were made for all agencies to work 
together with Kent Fire and Rescue Service, not only 
to refer to KFRS for Home Fire Safety Visits but also 

 to communicate when equipment is not 
being used; 

 if circumstances change; 

 or if equipment needs to be reissued  



Self Neglect and Hoarding 

As part of the Kent and Medway Safeguarding Adults Board (KMSAB) self-

neglect policy when any professional has identified hoarding where overall 

indications are medium, potentially hoarding at Clutter Image Rating (CIR) 4 

onwards, then a referral to KFRS will access a safe and well visit (home fire 

safety visit) to assess fire risk and offer preventative measures.



Clutter Image rating (CIR):

4 + agencies should 
refer to KFRS

6, 7, 8 and 9 a KFRS 
Safeguarding case 
raised

1,2, 3 KFRS provide 
fire safety advice



• Agencies should support KFRS where a visit has taken place and 

equipment has been provided 

• Where equipment is refused agencies should work together to 

determine best support arrangements

• Our safe and well officers will offer feedback and share any new 

concerns identified with the professional who referred

• The KFRS Safeguarding team may also case manage when risks 

are high and attend any professional meetings called



You visit someone in their home, and they say they are 

struggling with cleaning and cooking.  

Next time you see them they have burns to their fingers. 

You may be making referrals and raising concerns following 

your own safeguarding procedures but let’s think about the 

fire risk. 

Case study scenario



Home Fire Safety Visits – 
a person-centred approach

Person Factors – these 
are integral to the person 
or people living in a 
property. e.g. their age, 
health.

Home factors – the home itself,  
or its contents (physical 
environment). Including the layout 
and construction of the building, 
smoke alarms, shared spaces, 
adjoining homes and escape 
routes.

Behaviour Factors – these are 

actions, activities or behaviours - 

things that people do (or don’t do) 

such as testing smoke alarms or 

smoking.



Lend an EAR...

Environment – What are the customer's living 

conditions and surrounding environment like?

Appearance – How does the customer present? 

Clothes they are wearing? Complexion?

Resources – What resources do they have? Gas, 

Electric, Hot Water? Do they have medication?

Self-neglect and hoarding



Do you know what advice and equipment can be provided 
by KFRS?





Home Fire Safety Visits 
Eligibility Criteria:

Anyone who is:

• Aged 70 or over or

• Living with Dementia or

• Has a long-term health condition or

• Has a child under 5 or is pregnant or

• A smoker



Risk Factors
• No smoke detection in the property

• Bed restricted occupants who smoke and live alone

• Indications of burn marks on bedding/clothing due to carelessness with 

smoking materials

• Regular use of emollient creams 

• Overloaded sockets and /or daisy chaining for extension leads. Can be due 

to care and support equipment provided (hoists, airflow mattresses) 

• High levels of fire loading (e.g. hoarding) or other environmental conditions 

that would hinder an immediate evacuation

• Poor smoking habits (careless smoking practices that can cause multiple 

ignition sources)



Follow up visits

• We are not going into the same homes on a regular basis 

• We are reliant on others to report any problems or issues in between our visits 

If you are…. 

You may notice if, for instance,  a fire-retardant blanket isn’t being used or has 

become covered in emollient cream which will mean that it is no longer fire 

retardant



To book a Home Fire Safety Visit

Home fire safety visits | Kent Fire and Rescue Service (fire-uk.org)

Any questions about your referral? 0800 923 7000, alternatively go onto the 

Kent Fire and Rescue Website, select the Safety tab and then Home Fire Safety. 

​Scroll down to find the online form – complete and submit. This is the preferred option.

If you have the referral form in a word document, then complete email mail it to home@kent.fire-
uk.org but the most up to date form is on the link at the top.

You can also find an Online Home Fire Safety Check on our website. This will help assess fire risk, 
and whether a Home Fire Safety Visit is needed.

mailto:home@kent.fire-uk.org
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Interested in finding out more

• We talk to many different groups and partner agencies

• If you feel that your colleagues or agency would benefit from 
some up-to-date information on what we can offer, then 
complete the form on this link below

• www.kent.fire-uk.org/invite-us-visit-you 
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Customer and community safety 

• A team that delivers prevention activities to 

save lives and keep people safe from harm

• Through providing fire safety advice in 

homes and by installing specialised 

equipment for those identified as more at 

risk, we aim to create safer living 

environments

• The KFRS safeguarding team work 

together with partners to make sure people 
feel safer 



Any questions? 
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