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From |-r, Guy Flintoft and Kate Greatrix, both Stantec; Brian Horton; Tracey Kerly; Jenny Buterchi and Clare Cameron, both PRP

Dozens of senior housing, health and care services
professionals met in Ashford to look at ambitious
ways of delivering better housing provision for older
people. Organised by the Kent Housing Group, the
conference heard that a Task & Finish Group has
been set up to create a delivery mechanism.

KHG Chair Brian Horton said: "We want to explore
what good looks like, identify good practice and make
enough progress to ensure we can get pilot projects
set up to deliver on our ambitions."

Supporting KHG at the forum were senior staff from
planning consultancy Stantec and housing design
architect PRP, who helped to deliver two workshops
where delegates were encouraged to push the
boundaries when considering how to provide
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excellent housing for older people.

The first workshop asked what typologies are most
needed to encourage older residents to 'right size'
and free up under-occupied housing, plus how can
opportunities for older people's housing be increased?

Contributions in the debate which followed included:
many older people are happier after moving into
suitable accommodation — how do we hear their
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voices?; respond to challenges around downsizing, around housing for older people. Ashford Borough
possessions, carpets, curtains etc; and the point that ~ Council Chief Executive Tracey Kerly — who attended
communities change (local shop/pharmacy shuts) so - is representing the CEO and Leader groups.

a development with facilities nearby, may become a

Brian Horton said the next steps will include
development with none nearby.

identifying a project manager for the work; seek

The second workshop asked: What does good design  public sector land to create affordability; and to seek
look like? What are the main priorities for the design funding via our Housing For Older People Task &

of new sustainable, new 'Age in place' developments?  Finish Group.

And how can consistency and quality be achieved?
Delegates added a wealth of ideas, including the
need for enough car parking; give choice, more or
less communal living to suit individuals; help people
understand the tech, underfloor heating, air source
heat pump, ventilation; the need for ample storage
space; and is a good quality guest suite needed?

"Not doing anything is not an option and the
resources will be put into this to ensure we make
progress. We'll knock on doors to get the land to
deliver schemes. Homes England is on board and
we will make a case if we find funding is going to be
a barrier. There is real momentum to make genuine
progress here."

Next steps For more information visit Interactive session on
KHG has a mandate from the chief executives and how to provide excellent housing for Older People
leaders from across the county to develop proposals - Kent Housing Group.

Modular homes first for Ashford

KHG Chair Brian Horton joined Tracey Kerly, CEO
of Ashford Borough Council, on a fact-finding
tour of Fortis House, an award-winning modular
home scheme providing high-quality move-on
accommodation for homeless people on a former
brownfield site near the town centre.

The council teamed up with specialist supplier

ZED PODS to deliver the 23 self-contained
apartments, a mix of 13 one-bed, nine two-bed

and one three-bed homes. They boast impressive
green credentials — they are highly-insulated and
triple glazed, with heat recovery ventilation and
featuring 230 solar panels on the roof. Fortis House
provides zero-carbon homes with ultra-low energy
consumption and running costs.

The modular homes were manufactured in ZED
PODS' Peterborough factory and transported
by road to Ashford, where each of the 12 tonne
units was craned into position on top of a steel
framework. While sitting within a flood zone, by

Pictured at Fortis House prior to tenants moving in are, from

p|§Ciﬂg the homes on 2.4m high stilts it means they L-R, Tracey Kerly, Brian Horton, ZED PODS director Dr Rehan
will withstand even the most extreme 100-year Khodabuccus and Edward Jezeph from Homes England, which had
climate change flooding event. contributed £1.84m towards the £7.4m cost of the project.
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DA scheme's successful year

The Kent & Medway domestic abuse reciprocal
scheme had a very successful year in 2024. We now
have 19 social landlords signed up and six non-stock
holding local authorities who support the principle of
the scheme.

Since its launch, we have had 21 requests for
reciprocals and have enabled 13 survivors and their
families to move to safe accommodation and start the
process of rebuilding their lives.

We also met with our members to reflect on the last
12 months, celebrating successes and looking at ways
to improve the process. KHG Chair Brian Horton,

who has been a keen supporter of the scheme, used
the opportunity to reach out and as a result we had
another six organisations join — thank you Brian!

Join us at Conference 2025

The KHG Conference 2025, in association with Birketts, takes place on
Thursday 19 June at the Clive Emson Conference Centre, Kent Showground,

Maidstone.

The success of the project has spread across the
country, with other social landlords and local authorities
initiating their own reciprocals, using the knowledge
and best practice of the Kent & Medway scheme. Given
this interest, we have established a project group, and
with the support of Standing Together, have started to
look at the implementation of a national scheme.

If your organisation has not signed up to the scheme,
why not? The scheme allows for the best use of housing
stock, reduces the burden on homelessness departments
and prevents the loss of a social tenancy for a survivor.
The time is now for the housing sector to come together,
to do all we can to support survivors of this devastating
crime. Visit A protocol for social landlords to address
domestic abuse - Kent Housing Group.
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CONFERENCE

19 June 2025 -« Clive Emson Conference Centre

This must-attend event for those involved in the housing industry will bring the sector together to launch the
refreshed Kent and Medway Housing Strategy for 2025-30 and discuss the challenges, solutions and opportunities
involved in accelerating housing delivery, improving housing conditions and creating sustainable communities.

BBC TV presenter Mark Easton chairs the event, and attendees will include a mix of professionals from organisations
involved in the delivery of public and private sector housing, KHG members, developers, housing associations,
planners, architects, contractors, policy-makers, consultants and special interest groups.

The programme will reflect the themes of the new Kent and Medway Housing Strategy. The event is free for people
working in organisations that are members of KHG (limited to five spaces per organisation) and the cost for non-
members is £180+VAT if booked by 31 March and £265+VAT thereafter. Register your place here.

To find out more about partnership opportunities at the conference contact Shelley by email at

scook@wlcreative.org.uk

Renters Rights webinar

To find out more about our Renters Rights webinar

on the 13 March visit Renters' Rights Bill webinar -
Kent Housing Group. You can book your space today
by emailing kenthousinggroup@ashford.gov.uk

Excellence Awards nominations open

Nominations are open for the KHG Excellence
Awards and you have until 28 March to get your
nominations in. For full details visit KHG Excellence
Awards 2025 - Kent Housing Group

Board appointments

Partners will be interested to
know that Ellen Schwartz from
Kent Public Health has joined
the Board, while Amy Cheswick
has taken over as our vice chair.

Clare Maynard, Simon Mitchell
and Mary Gibbons have stood
down from the Board.
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What are housing co-ops? By Nigel Moore, CDS

Unlike traditional rental or ownership models, housing cooperatives are
controlled and managed by their members, who are also their tenants.
In the case of fully mutual housing cooperatives, they are also jointly
owned by coop members, usually creating a strong sense of community,

belonging and shared responsibility. — CO-OPERATIVES —

Coop properties and shared spaces tend to be very well looked after
because they are managed by the people who live there.

Most coops are run by a committee of members who are elected at the Annual General Meeting. Joining the
committee can help members develop valuable skills like decision-making, budget setting and dealing with
routine repairs. It can also be challenging though as, if the coop is registered with the Regulator of Social
Housing (RSH), it faces the same level of regulation as larger landlords.

The level of control that coop members have over their homes and environment generally leads to very high
levels of satisfaction. One coop member at a committee meeting | attended some time ago said that 'living in a
coop is the next best thing to owning your own home.'

For more information about CDS visit www.cds.coop

What are Community Land Trusts? By Tessa O'Sullivan, RACE Focus on Armed Forces

Covenant
Community Land Trusts (CLTs)

are a way for communities Funded by the Armed Forces
Covenant Fund Trust, Warwickshire
County Council has developed a
free housing e-learning module on
the Armed Forces Covenant and
Covenant Duty.

to ensure the health and
wellbeing of people living in
their community by providing
secure, affordable homes for
those who need it.

The homes enable people This e-learning is for anyone

to stay in their community, working within a housing authority
maintaining their support or other housing organisation
networks and improving their who needs to understand what
lives and that of their children. However, CLTs can also provide the Armed Forces Covenant Duty
other community assets such as a local shop or a community energy is and how it applies to you. It is
scheme. applicable to those involved in the

strategy and planning of housing

A CLT is a not-for-profit organisation run by ordinary people to .
and homelessness services.

protect these community assets for ever. They enable communities

to take control and develop the type of homes they need. Housing The module takes about
developments vary in size — from large urban schemes to small rural 45minutes to complete and is
ones. In Kent, Shepherdswell CLT partnered with English Rural Housing | accessible here: E-Learning:
Association to create 10 affordable homes for people with strong The Armed Forces Covenant
connections to the village. and Covenant Duty explained

- Housing (Senior Officers)

This is the first CLT in Kent to build homes but there are others
(covenantfund.org.uk)

looking to do so, such as Tenterden CLT. Find out more the Rural &
Community Housing Enabling Service (RACE) at

www.kenthousinggroup.org.uk/race THE ARMED FORCES
" COVENANT FUND TRUST
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ICP Health and Housing workshop

More than 50 people working in health, social

care, housing and related professionals gathered in
Maidstone to consider key issues facing the sector
and to brainstorm innovative ways in which services
can be improved for local people.

Delegates attending the Kent Housing Group-
organised event were addressed by sector leaders
before splitting into roundtable sessions to study hot
topics facing organisations in the county.

Setting the scene before the roundtable sessions were
Vince Maple, Leader of Medway Council and Chair of

the ICP; Brian Horton, Chair of KHG; Paul Clarke, Public
Health Specialist at Kent County Council; Alison Broom,

mhs homes CEO
steps down

Ashley Hook steps down
as Chief Executive of mhs
homes this spring. He
joined the organisation as
a director in 2003 and has
served as CEO since 2009.
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He said: "l love my job and

it has been a real privilege to lead the organisation for 15 years but the
time is right to step down. I'm confident we have in place an incredibly
talented leadership team that will drive the business forward."

Under his leadership, mhs homes has continued to take an innovative
approach to social housing. With over 10,000 homes, it's the largest
non-registered social landlord. It was one of the first non-registered
housing providers to gain access to grant funding to build affordable
homes. It has been a business model that has served customers and
communities well and enabled the organisation to grow by 25% during

Ashley's tenure.

CEO of Maidstone Borough Council; Roger Gough,
Leader of KCC; Cedi Frederick, Chair of NHS Kent and
Medway ICB; and Kerry Parr, Associate Director of
AECOM, which is drafting the evidence base for the
new Kent and Medway Housing Strategy.

Following the roundtables, the forum discussed
identifying next steps, including collaboration between
housing and health, creating a joint action plan with
health, agreeing actions and commitments. For details
of this key event, including summaries of the roundtable
debates, visit https://www.kenthousinggroup.org.uk/
integrated-care-partnership-icp-health-and-housing-
workshop-organised-by-kent-housing-group/
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Would you like to join a circle of
practice for partnership working?

Would you like to join an informal
group where we share our
challenges, successes and learning
around partnership working? We
already have an Engagement
Subgroup that focuses on how

our organisations engage with
tenants. We'd focus on partnership
working with other organisations
and across our organisations.

If this is for you, please get in
touch with helen.miller@ashford.
gov.uk to say Hello! and say what
you'd like to put in and get out
of the group. If there's enough
interest we'll have an initial
meeting via Teams and see what
we can achieve.
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