ABC Communications

Continuing communications, design & marketing support for KHG in 2026

Introduction

ABC Communications has provided comms, design & marketing support for KHG since 1
Sept 2022. Our current contract runs until 28 February 2026.

The single point of contact has been Senior Communications Officer Jeff Sims, supported by
Comms Manager Dean Spurrell and the ABC Studio (the latter providing design for
Excellence Awards, pull banners, Housing Strategy Report 2025-30, fire safety campaign
animations and other collateral).

Jeff retires on 31 December 2025. Both parties met on 10 November to discuss how best the
comms support can be provided in 2026; ABC’s proposal that Senior Marketing Officer
Imogen Horwood takes over as SPOC for KHG work, supported by Dean and the ABC Studio,
to ensure continuity and a smooth transition, was favourably received.

Jeff will continue to represent KHG until the end of December, with Imogen shadowing him
to get up to speed on Group activities and priorities, ready to take over from 1 January. Jeff
will attend the Board meeting on 18 November.

Following our 10 December meeting, it was agreed that ABC will focus on these
communications priorities during 2026:

e Comms linked to the recommendations of the Kent & Medway Housing Strategy

e Comms around the Renters’ Rights Bill, Awaab’s Law implantation and other
campaign priorities identified by the client

e Increased promotion of KHG events, including comms & design services for the
Excellence Awards 2026 (note that the design and project management work on
creating the annual Awards is charged separately to the PR contract)

e Create and maintain high quality comms with KHG members and other stakeholders,
including Kent Leaders

e Continuing to position KHG as the ‘voice of housing in Kent and Medway’

e Continue to publish member newsletter Home Front 4 editions per calendar year

e EXTRA FOCUS on member retention and new member recruitment

e Imogen to work with KHG to explore new ways to use digital tools to raise the profile
of KHG, with the aim of securing more members and boosting revenue generation.
To include Linkedin and will involve the creation of a package of infographics to be
shared across social media platforms, website etc (see additional charge overleaf).
Consider promotional initiatives similar to NEA’s “3 things we did this month”.



Continuity in our approach

Our communications and marketing support will continue to be divided into quarters; with
an anticipated two to three media releases or features issued and one Home Front
published in each quarter.

Our charges

ABC Communications is holding our rates for 2026 meaning that once again there will be no
increase in our fees compared to 2025. ABC’s fees have not increased since the start of the
contract in September 2022.

We charge all work at our standard rate of £55 per hour for design and creative services,
artwork production, copywriting, photography and account management.

Media release = £275 per release (average of 5 hours to take brief, research and write first
draft, action amends, and distribute to press, follow-up media liaison =5 hours x £55 = £275
per release).

Each edition of Home Front = £1,320 (to include copywriting & photo research & design &
client amends = 6 hours per page @ £55ph = £330.
Charge = £1,320 per newsletter)

Account management = £220 per quarter (covering all client liaison, attendance at Board
meetings, email and phone, administration and reporting, 4 hours @ £55ph).

Each quarter charges = £2,365 (broken down as...)

3 media releases / features = £825 (3 x £275)
Produce 1 Home Front enewsletter = £1,320
Account management = £220

Total fees and charges for the 12 months from 1 March 2026 to 28 Feb 2027 = £9,460
(after the current contract expires on 28 Feb 2026)

Additional charge for creation of infographics package

At the 10 December meeting it was agreed that ABC Communications creates a package of
infographics to enhance the digital promotion of the Group. There will be a one-off cost to
do this and we will add 5 hours of work at our standard rate of £55ph, totalling £275. This
includes a brief, designs, actioning client amends and supplying a final package of
infographics. With KHG’s approval we will add this £275 to the Dec/Jan/Feb 2026 quarter.



