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Overview:  History of Local Authorities and 

Housing
Beginnings

● After the First World War councils began providing public housing en masse. The Housing, Town Planning &c. Act 

1919 provided central government subsidies for local authorities to finance the construction of hundreds of thousand 

of social homes.

● The aftermath of the Second World War again saw the government of the day embarking on an ambitious social 

house building programme in response to the need to build new homes and was one of the drivers behind the 

passing of the Town and Country Planning Act 1947

● 25 years after the end of the Second World War, 3.1 million social homes were built by LAs.

1980s and the shift in housing policy

● 1979 the new Conservative government desire for a “property-owning democracy” 

● The Housing Act 1980 introduced Right to Buy and changes to LA capital financing

● 1988 LAs asked to transfer much of their stock to Housing Associations and steady growth of 

households in the Private Rented Sector.   

● Overall, the period between 1980 and the 2000s can be characterised as a transition from mainly 

supply-side subsidies to demand-side subsidies to help tenants pay rent. 



Overview: Social Housing Today and the 

Challenge for Local Authorities
● Social Housing delivery has dropped substantially by providers at all levels.

● There is huge demand for affordable housing. 

● As of 27 November 2024 there are 1,347 households on the Thanet housing register, in the 

12 months previous to this date around 350 households were allocated social homes.

● Like many housing authorities in recent years Thanet has 

experienced huge cost pressures through the provision of 

temporary accommodation. The most significant 

challenge that our team is facing.

● In July 2023, Thanet council approved an accelerated 

affordable housing development programme for at least 

400 new homes, constructed or acquired by 2027, to 

be added to the authority's housing stock.



Affordable Homes Programme Phase 4 :

49nr (EPC A) units across 4nr sites in Margate and Ramsgate

Dane Valley Arms, Margate

17no Affordable Rent Units:

7no. 1 bed 2 person units

6no. 2 bed 4 person units

Staner Court, Ramsgate

11no. Affordable Rent units:

9no. 3 bed 5 person units

2no. 4 bed 6/7 person units

Clements Road, Ramsgate

9no. Affordable Rent Units:

5no. 1 bed 2 person units

4no. 2 bed 4 person units

Tomlin Drive, Margate:

12no. Affordable Rent Units

8no. 3 bed 5 person units

4no. 4 bed 6/7 person units



Types of affordable housing – a.k.a. social 

housing

By and large there are two types… ‘rent’ 
or ‘home ownership’

Specifically… 

• Affordable rent

• Social rent 

• Shared ownership

• First Homes(?) 

• Discounted market sale

• Plus other new products and entrants… 
rent to buy… RentPlus etc… 

Challenge… is affordable really affordable?

● Social rent up to 60% of market rate

● Affordable rent up to 80% of market rate

● Challenge of residents finding affordable 

properties in PRS (where rent rates 

increasing year-on-year) and in social 

sector (very low supply)

● Thanet acutely affected as an area with 

several communities with high levels of 

economic deprivation



Thanet, LAs and Enabling

● Tackling the crisis of affordable housing is not something a local authority can 

do alone. The Council helps enable housing projects of registered provider 

(RP) partners.

● Challenge: RPs are currently 

not buying up s106 

properties (but this does give 

the council an opportunity to 

step in…) 

● Priority: proactively engage 

with RP through 1-1 

meetings, newsletters and 

forums. 



Health and Housing

● The intrinsic link between health and housing is keenly recognised. 

● Awaabs Law - Council has policies in place on damp and condensation. 

● A Key challenge is that Thanet has the highest population percentage in 

Kent with a long term disability (22.9% compared to national average of 

17.5%). 

● A disability impacts the type of housing a person needs (is it adaptable for 

essential equipment?) and disabled people are more likely to experience 

financial hardship and be in need of affordable housing options. 

● Opportunity: Council can provide and enable properties that the market is 

unlikely to provide e.g., bungalows.  



EPC A / Low Carbon New Builds: Fuel Bill Reduction and 

Positive Health Outcomes
Thanet and EPC A

- All Thanet Council land led developments will be made to EPC A 

standard 

Energy Consumption:

- EPC A homes can reduce energy consumption by up to 50% compared 

to EPC C homes

- Lower energy consumption directly translates to lower fuel bills for 

tenants

- EPC A homes can save up to £500 per year compared to EPC C 

homes

- Over a 30-year period, an EPC A home can save up to £15,000 on fuel 

bills

- Homeowners and tenants in EPC A homes are less vulnerable to 

energy poverty

- Warm homes and homes that save tenants money on fuel bills 

contribute to positive physical and mental health outcomes.



Older People’s Housing and Social Care

● Need to respond to demographic changes, Thanet already has a higher proportion of 

those aged over 60 than the Kent average.

● People are presenting with multiple and more complex health and social care needs as 

they age . 

● Challenge: how to meet the demand 

for housing that is affordable and 

meets the care needs of the 

residents?

● Multiple types and names of 

accommodation: independent living, 

extra care, sheltered. Is this too 

confusing and unattractive?



Farrow Court, Ashford 

● Example of how we 

could meet future 

demand for affordable 

accommodation that 

meets health and care 

needs of a growing older 

population.

● Care ready, dementia 

friendly, enhance 

wellbeing, sense of 

community to tackle 

loneliness. 



any questions?
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