
The housing industry has been urged to embrace 
“the power of partnership” to better meet 
the demands of a sector which is undergoing 
huge change. The challenges facing the sector 
came under the spotlight when 205 industry 
professionals attended the Kent Housing Group 
Conference 2024 at the Kent Event Centre in 
March. 

It was organised in association with Birketts, 
Counties and Capital Consulting and Stantec. 
KHG members, developers, registered providers, 
planners, architects, contractors, policy-makers, 
consultants and special interest groups attended 
to make their voices heard.

The conference was chaired by BBC presenter 
Sally Bundock, while keynote speeches were 
delivered by Kate Willard OBE, Chair of the 
Thames Estuary Growth Board, and Cllr Roger 
Gough, Leader of Kent County Council. The 
event was delivered by White Label Creative.

Panel discussions featuring experts from across 
the industry reflected the themes of the Kent 
and Medway Housing Strategy 2020-2025, and 
discussions will now help KHG to formulate their 
future strategy. The programme included health 
and wellbeing; working together for safer homes; 
infrastructure first; the planning process and 
accelerating housing delivery; and affordability, 
inclusivity and flexibility.
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KHG Chair Brian Horton said a common thread 
running through the panel discussions and 
questions from the floor was the importance of 
collaboration, partnership and working together 
to resolve the many challenges facing the 
housing sector. 

“The power of partnership was something 
that speaker after speaker highlighted as a 
key requirement of getting things done the 
right way. For example, an infrastructure-first 
approach will ensure that new roads, health 
services and shops are provided alongside 
new housing rather than bolted on as an after-
thought.

“Other hot topics included integrated care to 
support public health, housing provision for older 
people, overcoming obstacles to delivering more 

affordable housing, and the impact that nutrient 
neutrality issues at Stodmarsh lakes are having 
in blocking new homes development in the River 
Stour catchment area. 

“In addition to informing, educating and 
enthusing stakeholders and members, our 
conference has succeeded in provided strategic 
advice and a Kent perspective on the biggest 
topics and issues facing the housing sector 
today and into the future,” added Brian. 

KCC Leader Cllr Roger Gough told the 
conference: “Partnership pays! By attending 
today we are demonstrating that. The Kent 
Housing Group works closely with all the key 
players in the housing sector, from planners 
and developers to housing providers, health 
professionals and many more.”
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Delegate feedback 
Post-event research by White Label Creative showed that 94% of delegates rated the conference 
either good or excellent; while 97% rated the programme and speakers either good or excellent. Asked 
what they enjoyed about the conference, responses included:

“Catching up with colleagues. Hearing about the bigger picture from speakers. Celebrating all the 
great work done by Kent Housing Group.” 

“Good to see the work of the KHG and learn about some of the challenges facing the sector. I was 
very pleased to see such a strong focus on health.” 

“It provided a holistic view on matters such as planning and infrastructure and enabled me to look at 
housing from a wider perspective.” 

“Very good range of speakers across a number 
of relevant disciplines, and well chaired by Sally 
Bundock.” 

“Sessions were a sensible length and thus avoided 
loss of attention.” 

“Good interaction through the Slido app but 
would have liked more of the questions to have 
been addressed - fine balance though.”
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NEWS & EVENTS
Meeting new standards for social housing

More than 70 people attended our consumer standards 
event, which saw local housing providers come together 
to discuss the key themes, challenges and solutions to 
meet the new regulations for social housing which came 
into force on 1 April.

The event, hosted in Chatham by mhs homes on 13 
March, was chaired by Amy Cheswick, Executive 
Director, Customer and Transformation. Kate 
Dodsworth, Chief of Regulatory Engagement at the 
Regulator of Social Housing, outlined changes to their 
approach following the new consumer standards, in 
particular, ensuring tenant voices are heard more. A key 
takeaway was that it’s going to be even more important 
to have training and support for customers, as well as 
the right engagement structures in place, to enable 
effective tenant scrutiny.

Jonathan Cox, from Housemark, shared the drivers for 
customer satisfaction with their landlord. The biggest 
performance drivers are being quick and easy to deal 
with, followed by respectful and helpful engagement, 
and a fast, responsive repairs service. 

Folkestone and Hythe District Council’s Mike Bailey 
shared a vision for its housing service and how the 
poorer than hoped for results of a tenant satisfaction 
survey drove a new engagement strategy. 

Leading debate on the tenancy consumer standard, 
consultant Neil Morland touched on his own 
experiences growing up in social housing in Chatham. 
He provided insight on allocation and lettings, and the 
changes in expectation the new consumer standards 
will bring. 

Every social landlord in Kent is a member of 
HomeSwapper, an online mutual exchange tool. Eddy 
Irvine from MRI Social Housing shared ways we can 
maximise value and increase opportunities for customers 

to move – including matching and multi-swap tools and 
letting hard-to-let homes. 

A roundtable, led by Amy Cheswick, discussed the 
challenges and opportunities implementing the 
transparency, influence and accountability standard. 
Outcomes included the importance of a customer-
centric culture prioritised from board level down and 
ensuring we improve proactive communications with 
customers, sharing where feedback has influenced 
policies and decisions.

The event covered three key elements of the 
neighbourhood and community standard. Julie Terry 
shared West Kent Housing Association’s experience of 
promoting their domestic abuse policy, stressing the 
importance of this being informed by residents’ voices. 

Lisa Clarke from Clarion Housing shared the Kent 
Housing Domestic Abuse Reciprocal Agreement 
which is helping domestic abuse survivors relocate 
and rebuild their lives. The challenges in managing 
ASB were covered by Janine Green who outlined 
some best practice and compliance to deliver the 
new standards. West Kent Housing Association’s Neil 
Diddams discussed the importance of accurate data to 
comply with the safety and quality standard, but also 
understanding our customers’ experience.

Welcome Bede
A warm welcome to Bede Uzoegbo, who has joined the Kent Housing Group as our new 
Housing and Health Project Officer, hosted by Kent Public Health. Bede is working four  
days a week with KHG.

Events poll
KHG is giving members the chance to comment on how you want us to organise events. Click on this link to 
influence how future events look. Don’t delay, have your say today! 

https://forms.office.com/Pages/ResponsePage.aspx?id=pTijZrfPHk2TVNNG4Cw6dTWObHrcgJ9CpllG3N0_
TSBUQU5CQk1UVEpQWUo1RThBSlczSlpSOTJKTS4u

VISIT OUR WEBSITE FOR MORE NEWS: kenthousinggroup.org.uk/news

https://www.kenthousinggroup.org.uk/news
https://forms.office.com/Pages/ResponsePage.aspx?id=pTijZrfPHk2TVNNG4Cw6dTWObHrcgJ9CpllG3N0_TSBUQU5CQk1UVEpQWUo1RThBSlczSlpSOTJKTS4u


The new Wave
Local credit unions Wave Community Bank (WCB) and 
Kent Savers have recently merged, creating a credit 
union of 13,000 members, and WCB are keen to work 
with KHG members to support tenants with credit 
union services and widen the reach of the financial 
wellbeing support offered.

The positive benefits of collaborative working with 
credit unions have been proven by research from 
Fair 4 All Finance. WCB offer a range of services with 
savings accounts including PrizeSaver with a monthly 
draw to win £5,000 and Wave Save to help members 
reach their savings goals. Loans range from £500 to 
£35,000 (5-42.6% APR) and all loans have a savings 
element to repayments to build financial resilience. 

Financial wellbeing support offers includes a Money 
Helper from the Money and Pensions Service, a free 
benefits calculator, a webinar series to help improve 
financial skills and more.

Support your staff 
WCB’s Chorus workplace savings scheme is a free 

staff benefit that housing providers can offer to their 
staff to help improve financial resilience. Staff can 
save and repay loans with WCB simply and easily 
through their wages. Loan applications are more 
likely to be approved if the applicant is repaying 
through payroll and all loans have a savings element 
to repayments to help turn borrowers into savers.

Offering savings through payroll is a great way to 
encourage staff to build their savings pot. By saving 
with the local not-for-profit credit union, staff are 
supporting the community they work in. Contact 
emma.norledge@wavecb.org.uk

Sign up to the SAFER scheme
There’s still time for your organisation to sign up to the Sanctuary 
Access For Eligible Residents (SAFER) Scheme’s landlord blanket 
consent. 

Landlord consent is one of the scheme’s eligibility criteria. The 
blanket consent provides pre-approval for the installation of 
security enhancements to assessed properties that are housing 
people who have, or are experiencing, domestic abuse. This 
means professionals or your tenants don’t need to seek individual 
authorisation for each referral made. 

The blanket consent prevents delay in survivors receiving the 
service, enabling them to remain in their home (where it is safe to 
do so) and improve their safety, health and wellbeing. It supports 
the survivor in not having to repeat their story through what will 
already be a traumatic time for them.

Some of the benefits to you as landlords are property 
assessments and installations are completed by a trained and 
experienced provider (24-7 Locks), who are also Master Locksmith 
Accredited. Enhancing security to your homes can add value to 
properties and aid in cheaper insurance premiums. 

Security enhancements can be a deterrent to crime and ASB, 
protecting persons and property against a range of hazards, 
including crime, fire, accidents and attack. Your tenants will feel 
happier and safer. The scheme prevents the need for survivors 
to flee or become homeless. To sign up to the scheme’s landlord 
blanket consent, email domesticabusecommissioning@kent.gov.uk. 
The agreement letter includes the list of security enhancements 
that are available through the scheme for survivors of domestic 
abuse in Kent.
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NEWS FROM THE SUB GROUPS
Asset Management
Max Tant from Kent County Council gave a 
presentation on flood resilience and actions that we 
can all take to try to minimise the risk to existing 
buildings. The group will be discussing overheating at 
a future meeting. As part of its brief to consider how 
national consultations will impact upon the safety and 
well-being of Kent and Medway residents, the group 
has flagged consultations on Awaab’s Law, consumer 
standards and professional standards.

Equality, Diversity & Inclusion
Received a presentation from Canon Peter Bruinvels on 
Armed Forces Covenant and Armed Forces Act 2021, 
and a presentation from Lisa Hall from KCC’s Gypsy 
Roma Traveller Resident Service. 

Vicky Hodson spoke about Kent Homechoice and EDI 
data collection and reporting on Huume. This was 
followed up by a working group meeting and agreement 
that a new question on disability (which will use census 
definition) be included. Also proposed that KHOG 
should consider if assistance with data analysis is 
possible to resource. Housing Diversity Network’s CEO 
Mushtaq Khan to explore what other regional groups 
are doing on social housing register EDI data.

Events
Thank you for your nominations for the KHG Excellence 
Awards 2024. The awards are due to take place in 
September – look out for more details soon. The group 
has enjoyed a busy and successful couple of months 
organising the Fire Safety in Sheltered Accommodation 
event in January, the KHG Conference on 5 March and 
the Consumer Standards event on 13 March.

Housing, Health & Social Care
Cedi Frederick, Chair NHS Kent and Medway, and Malti 
Varshney, Director of Strategic Change and Population 
Health, ICB attended to explain the role of integrated 
care systems in reducing health inequalities. 

Agreed to provide a current protocol on supporting 
homeless people having TB treatment, with a new 
document to be drafted. Requested that planning and 
unhealthy / fast food outlets go on the agenda at 
the Planning Policy Forum of the Kent Chief Planning 
Officers Group.

Kent Homechoice (KHC)
Working on use of KHC data to improve county-wide 
knowledge of what services would assist with the 
reduction and prevention of homelessness. A new ‘how 
to dry washing and prevent damp and mould reel’ has 
been created to be shared and promoted countywide. 
A draft Nominations Agreement and Hard to Let 
Protocol have been developed. The protocol is ready to 
implement and the Nominations Agreement has been 

sent to LAs for comment and will shortly be sent out to 
RPs for feedback.

Housing Strategy & Enabling
Now meeting four times a year to enable a packed 
programme, work includes a plan for Thanet Council 
to deliver a presentation about its ambitious plans for 
Phase 4 of its affordable homes programme delivering 
EPC ‘A’ rated homes. 

The new vice-chair delivered an inspiring presentation 
about how councils can better deliver for neurologically 
diverse populations, with many questions from the 
group as to what homes can be delivered. Discussion to 
be held around ‘vulnerable’ buildings in urban areas and 
associated knock-on effects on infrastructure.

Tessa O’Sullivan from RACE attended to talk about 
supporting the delivery of housing in rural communities. 
Local needs surveys are now being undertaken across 
the county under the RACE banner.

Kent Housing Options Group (KHOG)
The group has refreshed how it works and will meet 
four times a year. Information is being shared via its 
newsletter allowing more time for discussion and 
decision making during meetings. The task and finish 
groups after begun working on: suitability and reviews; 
training for staff and partners; and rough sleepers. We 
will be looking at how to address quality, costs and 
availability of temporary accommodation. 

Private Sector Housing
All Hospital Discharge Schemes operating successfully 
with Better Care funding continuing for next year. Phase 
3 of Solar Together has now completed and the group 
is aware that the focus has been on making cold homes 
warm, and given climate change and the likelihood of 
further exceptionally hot periods, there is also a need 
to consider how to prevent overheating in homes. 

Stronger partnerships developed across all authorities 
with Kent Fire & Rescue Service, which is providing 
several training sessions regarding the Building Safety 
Act 2022 and the resultant changes to the Regulatory 
Reform (Fire Safety) Order 2005.

Tenancy Management
Shared information on the introduction of ‘right care 
right person’ response to managing residents going 
through mental health crisis. Vice chair is member 
of project group and will keep KHG updated. Shared 
information on local panels/community MARAC’s where 
professionals meet to discuss high risk vulnerable 
adults.

Template shared for urgent mental health referral to 
CMHT. Early discussion on group ASB awareness week 
campaign in July.
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