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WHY ARE WE DOING THIS?

• Current contract ends 31 August 2024

• How properties are maintained is changing

Decent homes 2

HHSRS

Awaabs Law

Consumer Standards/Regulator Inspections

Social Housing White Paper

Fire Safety Act

Energy

Grenfell

• Emphasis on competency and accreditation 

• Tenant engagement and tenant voice
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EXISTING CONTRACTS

• All eggs in one basket

• 5+5 term from 1/9/2014 – 31/8/2024

• PPP/PPV model – outdated NHF SOR’s

• Contract includes 

1. Repairs inc OOH and call centre

2. Voids

3. Gas – domestic servicing and LGSR’s

4. Traditional planned works

5. Some compliance related functions – elec & asbestos

• Separate contracts and SLA’s in place for other workstreams
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NEW CONTRACTS

• Identifying what our customers want from the service.

• Researching recently procured contracts and models 

• Working with FFT on the spec and tendering process.

• Using competent and accredited contractors.

• Working in partnership – extension of the council.

• Long term approach to generate economies of scale.

• Exploring technology and innovative ways of working.

• Having contracts and processes in place that are robust,  

flexible and maximise funding opportunities. 

• A new approach to social value.
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NEW DELIVERY MODEL
NUM CONTRACT PROPOSED TERM

1 REPAIRS, OOH, VOIDS, PLANNED & ENERGY Initial 6 year + option for 3 year extension + option for an 
additional 3 year extension (12 year)

2 GAS SERVICES Initial 6 year + option for 3 year extension + option for an 
additional 3 year extension (12 year)

3 ELECTRICAL SERVICES Initial 6 year + option for 3 year extension + option for an 
additional 3 year extension (12 year)

4 FRA SURVEYING Initial 4 year + option for 4 year extension + option for an 
additional 4 year extension (12 year)

5 FRA REMEDIAL WORKS Initial 4 year + option for 4 year extension + option for an 
additional 4 year extension (12 year)

6 FRA SERVICING Initial 4 year + option for 4 year extension + option for an 
additional 4 year extension (12 year)

7 ASBESTOS SURVEYING Initial 4 year + option for 4 year extension + option for an 
additional 4 year extension (12 year)

8 ASBESTOS REMEDIAL WORK Initial 4 year + option for 4 year extension + option for an 
additional 4 year extension (12 year)

9 WATER MANAGEMENT Initial 4 year + option for 4 year extension + option for an 
additional 4 year extension (12 year)

10 LIFT MANAGEMENT We will remain as part of the corporate agreement with Norse for 

now.
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NEW DELIVERY MODEL
NUM CONTRACT

1 REPAIRS, OOH, VOIDS, 
PLANNED & ENERGY

2 GAS SERVICES

3 ELECTRICAL SERVICES

4 FRA SURVEYING

5 FRA REMEDIAL WORKS

6 FRA SERVICING

7 ASBESTOS SURVEYING

8 ASBESTOS REMEDIAL WORK

9 WATER MANAGEMENT

• The contracts are proposed to commence on 1 

September 2024 and depending on the 

extension agreements, could conclude on 31 

August 2036. 

• The idea is to procure specialist, competent and 

appropriately accredited contractors to deliver 

services within their expertise over a sustained 

period. 

• Splitting the contracts out should also drive 

interest from ‘specialist contractors’ which 

should create a more competitive tendering 

activity

• Still a scenario when one contractor could win 

multiple contracts.

• TUPE applicable (contracts 1-3)
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NEW DELIVERY MODEL
• All contracts running the same way

• Annual uplift reviews

• Bi-annual KPI reviews

• Periodic specification reviews

• More frequent extension periods

• Robust and clear contracts

• Emphasis on competency

• Residents being at the forefront of what we do

• New approach to social value – enhancing our offer.
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TENDER PROCESS
Contract 1-3

• Restricted ITT/PQQ process

• Kent online portal

• Weighting 60/40 – inc tenant Q’s and SV

• 7-8 different criteria's need to be met

• Moderated scoring process

Contract 4

• Re-negotiated SLA with STG

• Better rates due to new ways of working

Contracts 5-9

• Open ITT/PQQ process

• Kent online portal

• Weighting 70/30 

• 7-8 different criteria's need to be met

• Moderated scoring process
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PROGRAMME

• Programme started July 2022

• Programme above mainly based on lots 1-3

• Tender period for lots 4 – 9 early to mid 2024

• All contracts approved for award

• Contracts issued

• Mobilisation underway
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PROGRESS TO DATE
Con Workstream Contractor

1 Repairs Mears

2 Gas Swale Heating

3 Electrical RGE Services

4 FRA Surveying STG

5 FRA Remedials Bell Group

6 FRA Servicing RGE Services

7 Asbestos Surveying Acorn

8 Asbestos Remedials Rhodar

9 Water Management Envirocure
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NEW APPROACH TO 
SOCIAL VALUE

• The ‘One Medway’ approach

• Collective working

• Contractual social value commitments

• Larger pot of money - £164k per year

• Significant and impactful social value

• Adopted by others

• Recognised for a MAD award 2024/25 - winner
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DATA AND LESSONS 
LEARNT

• Snapshot in time with data constantly changing

• Basket rates

• Weightings during tender price evaluation

• Allow even more time – contingency

• Make sure clarification responses are checked

• Specific mobilisation programmes for ICT, GDPR…etc
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QUESTIONS
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