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‘The Voice of Housing in Kent’


Microsoft Teams Call – (Details to be shared via appointment)
AGENDA - KENT HOUSING GROUP EXECUTIVE BOARD
28th March 2024 10-12 
10.00	Updates from sub groups and Kent Homechoice
	
10.55	Matters arising from February 2024

11.05	Succession planning – Brian Horton

11.10	Introducing the delivery plan for the K&M Integrated Care Strategy – Mike Gogarty

11.20	KHG Conference – Brian Horton

11.25	Progressing the K&M Housing Strategy – Brian Horton

11.35	KHG budget – Sharon Williams/Helen Miller

11.40	Questions from regular updates 
· Commissioning Update – Mel Anthony 
· SELEP – Brian Horton
· Medway Council- Becs Wilcox
· [bookmark: _GoBack]Marketing – Jeff Sims
(Homechoice and Events covered earlier in agenda and in written updates)

11.50    Any other business  
            

Meeting to Close by 12 midday

*papers shared in advance

Dates of next Executive Board meetings; 16th May 1.30-2.45; 18th Jul 1.30-2.45; 3rd Oct extended meeting to hear updates from sub groups; 26th Nov 1.30-2.45;
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