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Location - Broadstairs

• LA: Thanet

• Situated between Margate 
and Ramsgate

• Close the Westwood Cross 
shopping centre and Leisure 
Parks

• A sustainable transport 
location being well connected 
by bus routes



Site Plan

• All houses

• 153 homes

• 3 main areas

• Set well back from the 
main road

• Large attractive 
landscaped areas

• All two storey dwellings

• All new build



Delivery Programme – At Approval

• Outline Consent Approved
• S106 signed

• Reserved Matters 
Application in – see 
reference: R/TH/20/0174

• Commencement In April 
2021

• First Handovers December 
2021

• Fully Complete November 
2022.  



MMC Offer - 140 homes



Factory Production

• L&G modular had capacity 
to produce 3,500 modules 
per annum. 

• They had strong internal 
quality procedures

• Their investment was 
staggering.

• Modules were fully 
assembled and fitted out in 
the factory 



Factory to Site

• Modules were made watertight, transported to site and 
assembled.  

• This allowed a very fast construction programme.  
• The programme was forecast to be c18 months faster than traditional

• We had some reservations on sales rates



Site Specific Finish

• Foundations are trench with blockwork to 
DPC

• Brickwork - onsite

• Roofing - traditional truss and tile



Our Affordable Offer: 100% affordable

• 57 homes for social rent
• Achieving affordability for tenants

• Mixed tenure across the site

• 3 x M4(3) WCH homes

• 96 Homes for Shared Ownership
• All under new 21-25 lease



Delivery Programme – Outturn

• Delays occurred from:
• RMA delays – started July 21

• Tree removal (consent)

• Substation lease and 
installation

• Commencement In July 
2021

• First Handovers December 
2022

• Fully Complete Aug/Sept 
2023.  



Sales – Westwood Acres

Sales have progressed very 
well.  

• 55 already completed

• 8 exchanged and 27 reserved 
awaiting handover

• Only 6 remain available

All this in the uncertain market 
following ‘Trussonomics’



Sustainability Credentials

EPC-A

• ASHP & PV Panels



Learning Points

Good

• LA support vital for a 100% 
affordable housing project

• S106 DoV for Intermediate 
Rent vital for sales risk

• Customers want a 
sustainable home

• Ensuites weren’t required for 
S/O sales

Bad

• MMC ‘fail’ – L&GMH demise

• Programme hit by standard 
pre-commencement and 
utility connections

• EPC/SAP not quite assessing 
electric ASHP’s favourably.

• No EV charging points



Drone Video • Monitoring Video - L&GMH, 
Broadstairs - 20230403.mp4 
(vimeo.com)

https://vimeo.com/814944939/5e165880d8
https://vimeo.com/814944939/5e165880d8
https://vimeo.com/814944939/5e165880d8


Questions?
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