Kent Asset Management Group
(Sub group to the Kent Housing Group)

 Terms of Reference

Aim:

To share best practice in terms of Asset Management and service delivery. To trial and develop Net Zero solutions and working practices that assist in the Retrofit of current stock. To ensure the delivery of new affordable, energy efficient housing solutions. 
Objectives:

· Identify and share good practice;
· Identify opportunities for sub regional or county-wide projects;
· Formulate views and responses to national and local consultations;

· Improve consistency of policies and practice across Kent;

· Link in to other relevant strategies and county-wide partnerships/groups;

· Review and update an Action Plan for the group;
· Respond and influence the Development strategy 
· Share relevant statistical information;
· Identify training needs and delivery of joint training where possible;
· Report back to the KHG on projects/protocol development
Operation:

Members of the group will:

· Attend each meeting, or if unable to attend, endeavour to send a representative;

· Inform the organisation they represent of decisions made by the KAMG and

consult them on key issues and recommendations;
· Treat any information received and discussed with sensitivity and in confidence; 
· The group will meet quarterly, and where possible this will be prior to the KHG meetings;
· There will be an understanding that the action plan will be agreed by the KAMG and that this will be reviewed at each meeting.  Members who agree to undertake tasks will liaise with the group where necessary and feedback progress.
Membership:
· There needs to be appropriate representation from each Kent Local Authority.  The agenda will be circulated in advance on the Kent Housing Group website, ahead of a meeting to ensure appropriate representation;
· The Chair and Vice Chair will be elected and reviewed bi-annually;
· There will be representation from two Registered Providers;

· Relevant professionals to be invited to present or update as appropriate.

Support:
· Kent Housing Group will offer support in terms of administrative duties and will offer advice or endorsement of projects undertaken by the KAMG
The Terms of Reference will be reviewed annually.
