
Changing attitudes,
changing lives





Outreach services

Our work

• Rough sleeper teams with specialist 

support for women, young people 

and those with high mental 

health needs

• New roles in harm reduction and 

domestic abuse

• Expertise in modern day slavery

• Flexible roles that meet the needs 

of each district or borough



Supported housing

Our work

• Properties across Kent

• Strengths-based and trauma 

informed approach: our staff work 

with clients to recover and take control 

of their lives

• Collaboration: access to mental 

health/drug & alcohol services and 

help with tenancies, debt and 

employment

• The right support – focused on the 

individual and their needs



Communities and mental health

Our work

• Teams in Kent’s most deprived communities, helping to tackle the mental health 

inequalities that have been intensified by the pandemic

• Supporting people with complex health and social care needs through Live Well 

Kent & Medway and our Porchlight Open Door project

• Expansion of adolescent wellbeing services in response to the higher number of 

young people experiencing mental ill health

• Specialist service for LGBTQ+ young people.



Quality and safety

Our work

• Developed occupational standards and

Standard Operating Procedures in 

homelessness and mental health 

• Quality and Safety Group – works like 

clinical governance – provides oversight

• New focus on building multidisciplinary 

teams to improve the quality of our services 

(MH, Substance use, specific support)

• Pilot at QEQM in Margate, supporting 

homeless hospital patients



Our vision for the future

Our work

• Housing-related support that fits 

people’s needs and preferences 

(evidence points to own front door, 

tailored support and MDT working)

• Building support around the 

person and their goals, and 

working with partners to bring 

housing and health services 

together

• Fits with new Ending Rough 

Sleeping for Good funding



Partnership working

Our work

• Homelessness, complex needs 

and the need for support is 

increasing

• By working together we can help 

to ensure that vulnerable people 

get the treatment, care and 

support they need 

• Help ensure that vital services 

are not overstretched with 

demand
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