Agreed at KHOG 21 October 21

Kent Housing Options Sub Group (KHOG)
(Sub group to the Kent Housing Group)

 Terms of Reference

 (October 2021)

Aim:
To share best practice in terms of preventing and relieving homelessness, ending rough sleeping and supporting those in housing need across Kent.

Objectives:
· To identify and share good practice;

· To identify opportunities for sub-regional or county-wide projects;

· To improve consistency of policies and practice across Kent;

· To link in to other relevant strategies and groups and deliver outcomes resulting  from   identified actions for example in the Kent and Medway Housing Strategy and Housing Mind the Gap -  Think Housing First; 

· To share relevant statistical information;

· To identify training needs and delivery of joint training where possible;

· To develop cross Kent homelessness protocols when appropriate

· To report back to the Kent Housing Group on projects
· To end rough sleeping in Kent
Operation:
Members of the group will:

· Attend each meeting, or if unable to attend will send apologies to the Chair or Vice Chair of the group and will endeavour to send a representative in their place;

· Inform the organisation they represent of decisions made by the group and will consult them on key issues and recommendations;
· Treat any information received and discussed with sensitivity and in confidence
The group will meet six times a year, and where possible this will be prior to the KHG meetings. Of these meetings, four will be Local Authority only meetings to discuss operational issues regarding homelessness and the remaining two meetings with be for the full group to attend. The number of meetings will be increased when needed.  Meetings may be virtual, face to face, or a hybrid of the two.
There will be an understanding that the actions from each meeting will be agreed by members and that these will be reviewed at each meeting with the Minutes.  Members who agree to undertake tasks will liaise with the group where necessary and feedback progress.
The Terms of Reference will be reviewed annually.

Membership:
· Representation from Local Authority Housing Options/Homelessness Teams;
· The Chair and Vice Chair will be elected and reviewed every two years;

· Representation from partner agencies, KHG and other relevant agencies;

· RSL’s will be encouraged to attend;
· The Agenda will be circulated in advance of a meeting via the Kent Housing Group website to ensure appropriate representation

Support:
Kent Housing Group will offer administrative support and advice or endorsement of projects undertaken by the group.
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