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Pathways to Independence
BEYOND HOMELESSNESS

SIG Investments
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Who we are:

* Group of charities with the same beliefs

* Our collective objective is to make equity of access to social
and health care services

* Work as one organisation sharing best practice and
infrastructure; ensuring we provide development, good
governance, risk management. In turn safe guarding those
who need to access our services and the Pathways staff
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Why Join Together:

 Commissioning Landscape changed
* Greater need to mange business and risk

* Increase capacity for Pathways in Kent to continue working
with people in the CJS and Rough Sleepers arenas

Unique way of working in Kent
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Our Vision in Kent:

* Strengthen the activity level and model of delivery to reduce
recidivism

* |ncrease the units of accommodation for offenders in Kent

* Bring system change in the way offenders in Kent are
supported

* Keeping the culture, purpose and our values at the heart of
what we do

* To grow and extend our impact across Health and Social Care
for people who are in the criminal justice system and for
those sleeping rough across Kent.
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What we need from you Group
and any questions.
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Any Questions?:
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