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Our Vision

We provide great places
to live and space for
people to grow.

Excellent
services

We want to continue to
deliver excellent services
in a friendly, solution-
focused way.

Places to live. Space to grow.

Successful
communities

We want to provide homes
and build communities
residents are proud to live
in, with better support to
sustain a successful
tenancy and manage
life changes.

Our Mission

To create in Kent a prosperous, strong and

sustainable society; a place of opportunity for

all; where people can plan for their futures.

Grow and
re-shape

We want to increase our
homes in management to
10,000 by 2025 and begin
to re-shape our property
portfolio to better meet the
current and future local needs
across Kent and Medway.

Best
in Kent

We want to be known
as Kent's housing
provider of choice.




Covid-19
our response Repairs
and recovery

Income and
Financial ' = Allocations
Wellbeing & Lettings
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Took a joined up and collaborative approach — example
Income and Financial Wellbeing

Increased
contact -
L | . Business plan
dIncreagefd notes (CRM) cg%:if?or scenarios and
emand for . .
advice:
employment identified IR L
& training resources
Work on re-
posstgtrat;g?on UC increase Comms
cases 50-60 per campaign
week for 8
weeks to 1
June
Planning for zi?grﬂg{]eedd
2nd wave :
furlough ends p;gggg;zs

Increased Automated
WestKent iﬂ;‘iﬁ?ﬁé‘? emails and

i texts
Places to live. Space to grow. SO



Income and financial wellbeing campaign

West Kent Housing Association West Kent Housing Association
Y Yesterday at 04:00 . & B Yesterday s 04:00 - §
The furlough acheme will come to an end on 31 October and we know We can help with:
thia will be a worry for lota of people. Get in touch now to finda out -Cvs
what optiona there are if your income ia reduced. - Training
- Intarview technique

- Job applications
Our training and empioyment taam can help support you into work —
you just need to give them a call.

MAKE
RENTA
PRIORITY.

HOW WILLI
PAY MY RENT IF
ILOSE MY JOB?

Q#0 13 comments 2 shares

NEED A’ ©\\"&
NEWJOB? ' '8

[ﬂ) Like (D) comment ¢ Share

See all




Here to stay

Higher
focus on
supporting
residents

Digital
comms and
engagement

with
residents

Places to live. Space to grow.

Prioritise LA
priorities of
temp housing
and rough
sleepers

Virtual
viewings and
DocuSign

Home
working
and the
right tools
to do the
job

Augmented
Reality




Augmented Reality

Places to live. Space to grow.



What next

* Further lockdown planning
o Lessons learned review

* Brexit risks
 Embedding changes
 New Ways of Working project

Places to live. Space to grow.
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