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Kent Engagement Group, Helen Critcher, Chair
KEG met in March and had a presentation from The Mason Foundation and Wellbeing People about the potential for a Kent wide project, supported by ring fenced funding from Kent Public Health.  This project scope will be worked up with representation from KEG, KHG, WBP and the Mason Foundation and shared back with the wider membership.  This project will feed into the action plan linked to the new Housing Health and Social Care Sub Group.  At the meeting information about the Increase Project was shared, this is about assisting and providing the skills for people to set up businesses.  The group have also been considering the best format to collate stock information to enable joint working for community development events or projects and are also working on how they can take forward work to tackle the stigma associated with social housing, as referenced in the Social Housing Green Paper.  KEG meet again in late June.  
Housing Strategy & Enabling Sub Group, Sarah Lewis, Chairs

The Housing Strategy and Enabling Group met in February and a presentation from Heylo Housing, to share information about their structure and what product or support they can offer to increase housing supply.  At the forth coming May meeting of HSEG there will be updates and engagement from KCC on their OP Business Case and the review of the Kent Social Care Accommodation Strategy.  The group will also be using the meeting time to review and update the Rural Housing Protocol, with an invite to the meeting extended to a colleague from ERHA.  The group continue to monitor the Housing Products Table that they have developed over time and will have further input in to the emerging Kent and Medway Housing Strategy.  
Neighbourhood Management Sub Group, Matt Eddy, Chair

NMSG recently met with a DWP in attendance who provided an overview and update regarding current policy implementation, which colleagues found very useful.  Vice Chair Genette Pinwill also shared details and the presentation slides of the Domestic Homicide Review case that was shared by Bob Porter at the February KHG meeting.  The group were also provided with an update on progress with regards to the Kent Tenancy Fraud Forum and the review of the Kent Pre Eviction Protocol.   The group will meet again in mid-July and are going to have feedback regarding the Key Amnesty taking place in June and an update on the impact of the homelessness commissioning for supported housing.  The group continue to feed into and provide information about potential training opportunities for KHG in 2019/20.
Kent Private Sector Housing Group, Kerry Petts, KPSHG Chair
KPSHG met in early March and used the time to review their current action plan for 2019, including membership of the sub group.  The Information leaflets for both landlords and tenants providing information and links regarding energy efficiency assistance for their accommodation have been agreed and shared with colleagues via email.  KPSHG have been invited to have representation at the next Rise 4 Disability event taking place in Detling, the dates for this event have now moved to September, there is a small working group of KPSHG members who are developing the agenda for this event.  KPSHG will meet again in mid-June.
Kent Housing Options Group, Marie Gerald, KHOG Chair
KHOG met in April, this was a local authority only meeting.  At the meeting Enabling Homes provided the group with an overview of their offer and desire to work in Kent and Medway, colleagues are following up individually with Enabling Homes to explore opportunities.  The group worked through a number of protocols that are under review and have agreed a plan to ensure that those requiring an update as a result of the HRA are reviewed at the earliest possible time.  Richard Williams, MHCLG provided an update about funding and H-Click (the reporting tool for homelessness).  Through the Gate will be attending the June meeting of KHOG to provide an overview of their service provision and there is an item about benchmarking homelessness data tabled for discussion, along with standing items such as training and case law. 
Kent Homechoice, Vicky Hodson, KHC Partnership Manager

Online Application Form – SDS team have carried out annual customer review, putting a report of findings together.

Update: Findings from report have been developed into an IT specification for changes which have been circulated and agreed across Kent.  These are now with Locata for costing.

WCAG 2.1 & GDS style guidelines – Partnership Manager attended a session at the GDS empathy lab to review the WCAG 2.1 compliance and we are starting work with Locata to look at how we can make the website and online forms compliant with the new guidance by September 2020.

Pre Tenancy Training – A training programme has been designed using the work of JPPB as a basis to develop a series of short, easy to watch YouTube videos.  Once Project Board approval is confirmed this project will commence and will be developed over a 6 month period. 

Update: This project has commenced and the first training video has almost been completed.

Change of Circumstance and Reviews – Work to improve the current process will commence this year.

Update:  Working group from across Kent meeting to look at this in early May

Partnership Agreement – a revised partnership agreement is being written and will be sent out to all partners later on in year.

Update:  Also looking at how Local Housing Companies can be included in KHC and Partnership Agreement which will be discussed at the Annual KHC Project Board Meeting.

Kent Events Sub Group, Eileen Martin, Chair & Optivo

The events team will meet on the 1st May and will sign off all the categories for the KHG Excellence Awards 2019, details will then be shared across the membership and partners, the venue is agreed as the Hilton Hotel in Maidstone and the event will take place on the 30th October.  There have been a number of events set up for July 2019, two legal sessions and an event around homelessness and Housing First.  Details of events planned for 2019 to date are as follows:

	Workshop / Training / Event Date


	Workshop /  Training / Event Title
	Current Numbers Confirmed

	5th June 2019
	iHowz Accreditation Training (Free for KHG Members)
	11



	9th July 2019
	Housing Law Update with Capsticks Solicitors LLP


	31

	17th July 2019
	Homelessness Event with Crisis, Threshold & Homeless Link


	11

	30th July 2019
	Fraud & Subletting with Capsticks Solicitors LLP


	16

	25th September 
	RISE for Disability Conference, Detling, Kent
	15 (KPSHG colleagues)



	30th October 2019
	KHG Excellence Awards 2019
	


Planned Events for 2019 with dates to be confirmed:

· Women and Manual Tools Project Session

· HHSRS Training

· Hoarding (half and full day training sessions)

· National Housing Federation & Chartered Institute for Housing Round Table Session
· Compliance (content to be scoped)

· Launch of Kent and Medway Housing Strategy

Suggestions for additional courses, information briefs etc to be shared with the KHG Partnership Manager.
Housing, Health & Social Care Sub Group Update, Debra Exall, KCC

There’s not a lot to report since the last KHG meeting, as it is proving challenging to move this on without someone in post with the capacity to make it happen.  Terms of reference have been agreed and the overall purpose of the group is:

To provide a forum for the housing organisations, NHS, public health and social care across Kent and Medway to take an overview of how housing, social care and health can work together to promote healthy places, communities and the health and wellbeing of individuals. This will be through stimulating innovative models of housing and social care, taking forward collaboratively the shift from reactive to preventative practice, and seizing the opportunities that public health approaches can deliver in partnership with housing teams and providers.

Key objectives:  
•
To promote good health and prevent ill health, making it easier for those most at risk of poor health, or who have specific health needs, to access support and take action to help themselves and their families.
•
To encourage organisations involved with housing, social care and health to work together to create healthier communities

The focus of the Sub-Group will include:
•
developing and implementing the ‘Health and Wellbeing’ theme within the Kent and Medway Housing Strategy 
•
maintaining an oversight of how housing, health and social care operate across the county, to improve linkages and synergy across services, groups and initiatives 
•
providing strategic leadership through the development of joint protocols and advice and the alignment of policy (avoiding unintended consequences)
•
sharing and promoting good practice and collaborative working, expertise and resources to bring efficiencies to common areas of work (e.g. MECC, achieving multiple outcomes via single but joint projects, more co-commissioning, joint research), and reaping the mutual benefits of preventative practices
•
raising awareness amongst the sector about how best to promote health and wellbeing, lobbying and engaging stakeholders as necessary
•
drawing in resources from both traditional and alternative sources and undertaking specific training and project work which further the Sub-Group’s aims.

A job description for the project officer who will support this group has been drawn up, and the recruitment process will start shortly.  An action plan is being developed and the next meeting of the group is on 28th May in Maidstone.
Homes England Update – Hannah Wilson, Home Ownership & Supply – South East

· 5 Year Strategic Plan
· The Homes England 5 Year Strategic Plan has been published and sets out how the agency will respond to the housing challenges facing the country; improving housing affordability and helping more people access better homes in areas where they are needed most and increase competition in the market.

· Mission: Intervene in the market to ensure more homes are built in areas of greatest need.

· Objectives (short & long term): Support Affordable Homes market / provide investment for major infrastructure / unlock & enable land / deliver home ownership products / support MMC / address barriers facing SMEs / provide support to priority locations (affordability pressure)

· Shared Ownership Affordable Homes Programme
· Open for business – no PC dates beyond 31 March 2021 currently

· Grant available for a mix of tenures

· Acquisition 40% / SOS 35% / PC 25%

· Compliance Audit 2017/18, reports due May with 2018/19 now published.

· Social Rent addendum released June 2018. Available in areas of high rent affordability pressures (see Annex 1). Firm schemes submitted via CME.

· Strategic Partnerships (reference in June 2018 addendum), bespoke approach where RP can evidence delivery over and above existing commitments. 23 partners

· Care & Support Specialised Housing 
· Budget of £76m per year made available up to 2021.

· AR & AHO Bids welcome for all forms of affordable housing for older people and adults with disabilities or mental health problems.

· As this is a continuation of the existing CaSSH fund the funding requirements will remain unchanged, please see Phase 2 prospectus.

· Housing Revenue Account Borrowing 

· As of 29 October 2018 – Budget announcement – the HRA borrowing cap has been abolished completely with immediate effect.

· The Government has issued a determination that has revoked the previous determination specifying LA limits on indebtedness. As a result, LA are now able to borrow for housebuilding in accordance with the Prudential Code.

· LA are free to press ahead with their plans, please get in touch if you have any questions regarding access grant.

· Community Housing Fund
· £163m available up to March 2020 to deliver additional homes by the community-led sector.

· Fund available in two phases: Revenue & Capital. 

· Bids are welcome until fund is fully committed or until 31 December 2019 (whichever occurs first).

· Move on Fund
· £50m across England (excluding London) up to 31st March 2021

· The fund is intending to support homeless people and victims of domestic abuse with low and medium level needs currently living in hostels and refuges; and those who are currently sleeping rough, who cannot move on because of lack of affordable and suitable accommodation in their areas.

· Homes England will provide capital grants (£44m) to cover the cost of construction, purchase, conversion, leasing, renovation and/or reinstatement of properties to be used exclusively as low-cost rented move-on accommodation and revenue funding £6m) for the on-going support costs necessary to assist to sustain housing.

· Priority given to proposals that will most effectively and quickly free up space with hostels and/or refuges.

· Bidding via IMS 

· Land Assembly Fund and Small Sites Fund
· The £1.9bn housing funds released 17 September 2018 will support the government’s ambition of constructing 300,000 new homes a year by mid 2020s. These funds will also help deliver over the longer term with about 100,000 new homes by 2050. 

· The £1.3bn Land Assembly Fund will enable Homes England to acquire, assemble and de-risk private and public sector sites outside of London and make them attractive for rapid private sector development.

· The £630m Small Sites Fund will be used to fund on-site infrastructure and land remediation unlocking land for up to 44,000 homes by 2020/21. Prospectus to be published soon.

· Home England are making significant changes to how we interact with developers, as we scale up our activity, this includes: more visibility of our land disposal pipeline through an online digital mapping tool; simplified developer procurement and contracts; an ambitious but market-facing approach to implementing our policy objectives in land deals, including land for smaller builders, MMC and design through adoption of Building for Life 12.

· Garden Communities
· Garden Town: 10,000+ / Garden Village: 1,500-10,000

· Successful proposals would receive tailored government assistance to deliver homes (none in Kent/Surrey/Sussex)

· Successful bids: https://www.gov.uk/government/news/cash-boost-to-help-build-200000-homes-in-new-garden-towns
·  Second round of funding proposals under assessment, to be announced soon.

· Mics
· LA AC: Expressions of interest received and discussions taken forward and due diligence carried out. Successful proposals include: Liverpool CC / Welwyn Hatfield BC

· HIF: £2.3 billion available to LA to help deliver 100,000 homes. Funding Committed by March 2021. Marginal for bids of up to £10m / Forward Funding for bids up to £250m. 

· Rent Settlement 2020-2025 = CPI+1%

· Green Paper: Consultation closed 6 November 2018. 5 core themes – tackling stigma and celebrating thriving communities; expanding supply and supporting home ownership; effective resolution of complaints; empowering residents and strengthening the regulator; ensuring homes are safe and decent. The Green paper offers an opportunity for major reform to improve fairness, quality and safety to residents living in social housing across the country. Feedback being analysed.
The Land Hub 
· On 14 March 2019, Homes England announced our new digital tool to help deliver thousands of homes. The Land Hub is an interactive tool launched on our GOV.UK website, which will match developers with plots of land to accelerate delivery of new homes.

· Over the next 18 months, 148 sites will be made available on the Land Hub with the potential for thousands of homes to be built.  Sites total 2,500 acres of developable land. 

· Nearly 2,500 acres ready for development will be made available to developers, including small and medium-sized building companies, to purchase and get properties built. The site will include details of the planning status, size and proposed use – such as residential, industrial or commercial – of each site.

· The extra sites being released to developers follows the news that Homes England has agreed a partnership with the Defence Infrastructure Organisation (DIO) to develop land being released by the Ministry of Defence. This has the potential to deliver over 10,000 homes across seven brownfield sites.

· This partnership provides another great opportunity for Homes England to intervene in the housing market and make homes happen.

· By combining our skills and expertise with the DIO to progress brownfield sites no longer needed by the Ministry of Defence, we will speed up the process of providing much-needed homes. 

· Getting the whole sector behind the latest innovations in development and building will be key to achieving 300,000 new homes a year by the mid-2020s. Homes England is supporting builders to do this through initiatives such as the Government’s £4.5 billion Home Building Fund, which provides support to builders using modern methods of construction and new, innovative builders entering the market.

https://www.gov.uk/government/news/digital-tool-to-help-deliver-thousands-of-homes
PAGE  
1

