
Working in partnership to deliver more truly affordable housing



• Institutional Investors
• Private Equity
• Long-term/Short-term Funds
• Banks – Senior/Junior Debt

• Lawyers
• Accountants
• Tax

• Surveyors
• Valuers
• Architects
• Planners

• Developers
• Contractors and builders
• Agents
• Land Owners
• PRS Landlords

• Councils
• NHS
• MOJ
• Housing Associations
• Charities
• Care Operators

• Economic Viability
• Asset Management
• Portfolio Management
• Estate Planning
• Scheme Enhancement



What do we actually do?

● We qualify your immediate (next 3 months+) housing needs 

● We agree terms (Strategic Partnership)

● We qualify economic viability at discounted market rent (often sub-LHA)

● We identify funders that have the requisite cost of capital to deliver those homes

● We identify homes for your approval and sign off

● We buy the homes

● We renovate the homes

● We hand-over the homes ready for occupation



Authority specific property searches

Ealing

Birmingham

Haringey





Birmingham Maidstone





Source: insidehousing.co.uk and socialhousing.co.uk
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FAQs

• Where do you make your money?

• What is it going to cost us?

• Why wouldn’t we just do this ourselves?

• Are you a REIT?

• Aren’t inflation-linked leases bad?

• How can you make it work at sub-LHA rents and sell the property for £1 at the end?

• Isn’t this just too good to be true?



In Summary...

● “Additionality” not a replacement…
… housing stock, expertise, control, options, discharge of duties

● Housing protected against RTB (and replace stock lost to RTB)

● Reversion of housing to Council for £1 at the end of the term

● Flexibility over rental income; control over tenure, and rent setting

● More visibility and influence over new developments (especially PD schemes)

● Ability to target meeting bespoke needs, specific or general

● Full control over quality of housing management services

● Flexible solutions – from 1 unit of accommodation to 101 units of accommodation



Thank you


