Maidstone Borough Council - One View
Our new capability to help Maidstone’'s homeless




Today

l B » Overview of our capability
Hl B » \What this looks like in Maidstone

H B » \What's next
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Public sector challenges

l B » Public sector organisations are constantly being asked to ‘do more with less’.

The Homelessness Reduction Act (HRA) 2017 came into force April 2018, creating new
duties and rising demand on housing services in local authorities in England.

58,660 households were owed a new statutory homeless duty between 3rd April - 30th June 2018

71% increase in number of households in temporary accommodation from Dec 2010 to June 2018

When demand is high and money is short, it is immensely difficult for services to shift
focus from resolving immediate crises to building capacity for early intervention.

Demand Funding

Page 3




Data driven service transformation
How can you provide resilient, sustainable services?

e Data enables you to understand your services in a holistic way.

@ It enables you to understand the demand on your services, enabling evidence-
based commissioning and strategic decision making.

@' These insights enable you to provide the right services, to the right people, at the
e/ righttime.

What is your data telling you?

Who is Why are they How many are
accessing the accessing the known to
[ I | services service multiple services
What is each What
i individual’s interventions are
journey they receiving

Tl
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EY & Xantura
Better outcomes through smarter services

Through our work, we are looking to help reduce the upwards trend through greater partner
working and a focus on prevention.

Our capability enables transformation of the way vulnerable groups are supported, using data &
insights to enhance decision making at the front line.
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District example: Maidstone Borough Council




What is One View?

Brings together data from different areas to provide a single view of a household

. MBC One View
> o > > owe >
: Single View &
Housing household

composition

Revenues & n
Benefits Automatg case
summaries and

MBC chronologies
One View

Portal

Community
Protection

Preventative alerts
KCC

Monthly service
goldingfhomes d as h board S
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What does it look like?

One View button is accessed from the existing case management system.

« C' @ htipsy//devwhiteidentityserver.xantura.com/plugin/maidstone/locatapro.hitml T @ r B 6 1‘
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LECATAPRO HPA2 rch clent Search | Clear o

Details v Journal TA
R CREATE TENANCY

Dashboard

MAID/364378 Tesf

Name on letter Testing Test

Home Telephone 01622602000

Mobile 07796396064

Email Testing@ Test.com

Postcode NFA,

Application Summary Family, 1 child who are a registered provider tenant and is losing their accommodation as their social rented tenancy is ending

Number of dependent children 1

TA Tenancy history
There is no tenancy history for this case

Case History

CaseId

Date opened Date closed Type Owner Status

99108 26 Jun 2018 08 Aug 2018 Triage ClosedExcludeHCLIC
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One View
Household compositions & automated case note summaries

Content:

System References

Household Composition Qi X

5t8080/nlg/110350/4444/1 B arb B ’ S

Address . |
System references m

Interventions

N
. System Case reference
- Current/active -
; . Insight 110350
e Historic
Liquid Logic 110350

Household composition

Children - age ascending

Risk summary

 Cause of concern foresie | Liitwsms: | DOB School P—
* Historic and wider risks for S—— Sumame | 1TN/Z04/14  WestThumockAcademy | 86%(Term - 1415.SPR)
consideration Sk ~san s
« Intervention approach Forenamels tast mame oos Relationsip Addres
Forename Surname 28/06/1996 / 22 #
Chronology
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One View
Preventative alerts — example

@ g

RISK ALERT GENERATED UNDERSTANDING PRESENTING ISSUES / NEEDS

Risk Alert generated to Housing . QF HOUSEHOLD
Advice Officer Mailbox for * Professional reviews One View case summary

including risk summary

attention : _
* For example, escalating levels of Council Tax debt
& =
N
FURTHER ACTION TAKEN FOLLOWING ASSESSMENT EXPLORING WIDER CONTEXT
SUPPORT For example, letter sent inviting household to Further research done — for example, claiming
PROVIDED engage with Housing Services for support benefits, engaging with other services
?
@ ® WHAT COULD HAVE
v/ @ HAPPENED IF ALERTS HAD

NOT BEEN RAISED?

)

PLANNING FOR THE FUTURE Household council tax debt will

PROGRESS MEASURED

p) likely increase, increasing threat
2 . of eviction due to bailiff
) involvement.
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One View
Dashboards

Example dashboards:

Volume view & trends
Ward level analysis
Support needs analysis

Accommodation transitions

KPI Count | KPI Line Chart

Yesr of Apoly Date
208

Il Tors| Decisions
W Toeal

Glossary

Month of Aoty Dite

W Total Gwes Srever
I Tozal Qe 2siif Duty
B Torsl Praventon

W Employed B Unemployed
Year of Apply Date T ™ Monthof Apply Date
[2018 v ] [cany 2

Response Analytics

i

Responses

Assess Date Distinc count of Key.

2009 ©

2

April May June July September | Ocober  Nowember  December
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0%
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20%

0%

2018 2018 2018 2018 2018 2018 2018 2018 z018 z018

Year of Apply Date Meonth of Apply Date Wardcode Name
[2018 = | [cam < | [camy ~ | [outeipie vaiues)
Responseoptions
B Access to education, W Atrisk i sexval... [l Former asylum seeker M Leaming disability

[ Aicohol dependency needs I Careleaver aged 18-20 years
It risk of/nas experienced abuse (.. Ml Care leaver aged 21+ years
At risk of/nas experienced domes

Drug dependency needs
<

January April May June

100%

60%

A%

10%

%

I History of repeat homelessness
I iistory of rough sleeping
I History problems of mental health

July August September

I Legacy cases: support n-
Offending history
M oid age

Octaber November
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Benefits
Driving improved outcomes for residents

Right support at the right time ] [ Improve Internal Processes
Identifying risks earlier, Targeting services based Increasing capacity for Building trust in
enabling earlier interventions on personal needs professionals information sharing

—~————

Better supported and confident workforce, 30-50% time saving through automated chronologies for front door teams

Greater joined-up working across council services and partners through enabled secure information sharing across teams

Receiving the right support at the right time with professionals supported to provide timely, targeted & personalised support

————

ﬁ Housing Services

« Decreasein relief duties owed, preventing tenancy breakdown through earlier identification & timely support provided to
households

* Decrease in Temporary Accommodation demand over time
» Better understand our service demand, incl. who is presenting, why and from where
+ We will be able to see how trends are changing over time and adapt our service accordingly

» Greater evidence to inform commissioning and targeting of resources based on client need and intervention effectiveness
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What’s next?

Hl B » Continue facilitating data expansion with partners

l B » Explore opportunities for housing and health join up

KENT PUBLIC HEALTH
O BSERVATORY
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Thank you — any questions?
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