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Introduction

As life expectancy continues to rise in the UK, it is more important than 
ever that a solution is found to facilitate the provision of purpose built 
housing for those at the latter part of their life.

!ŎŎƻǊŘƛƴƎ ǘƻ ǊŜǎŜŀǊŎƘ ŦǊƻƳ W[[Σ ōȅ нлнрΣ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƻǾŜǊ срΩǎ ƛƴ ǘƘŜ ¦Y ǿƛƭƭ ǊŜŀŎƘ мпΦо ƳƛƭƭƛƻƴΣ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ нΦс Ƴƛƭƭƛƻn since 
нлмрΦ ¢Ƙƛǎ ŜǉǳŀǘŜǎ ǘƻ ŀ ǊŀǘŜ ǘƘŀǘ ƛǎ ǘƘǊŜŜ ǘƛƳŜǎ ǘƘŀǘ ƻŦ ǘƘŜ ¦YΩǎ ǇƻǇǳƭŀǘƛƻƴ ŀǎ ŀ ǿƘƻƭŜΣ ƻǊ нн҈Φ

Provision for this growing population focuses presently on those that have and those that do not, this results in a significant void in the 
mid-market, which represents a very real opportunity for McLaren Senior Living.

Demographic demand: over 65s as a proportion of the UK population ςFrom 1961 to 2066

12% 18% 26%

2016 2066
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A big decision faces older people, particularly as they become less mobile and may need more care, is whether they 
stay in their current home or consider moving to a smaller home that is better suited to their needs. Disability and 
illness become more common as people get older. Specialist housing can provide many benefits for older people 
including dedicated on-site support, care, good social networks, a safe environment and property maintenance. 

People that occupy space in the mid-market can be characterised as homeowners whose properties are located within 
towns and cities where house prices do not exceed £600 per square foot. 

Private renting trends 2005/06 ς2015/16  (% change)

48%

110% 95%

175% 175%

55%

<25 25-34 35-44 45-54

Overview

55-64 >65
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The Private Sector Developers 

Existing developers have tended to shy away from the mid market clientele, focusing their attention on the rich pickings that
the ultra high end holds for them. The following development businesses are the most significant in this segment: Pegasus 
Life, Auderley, Renaissance Villages.

McCarthy & Stone and Churchill are regarded as national providers who focus on the mid market, but have tended not to 
encompass any form of care provision in their developments, thus greatly limiting their appeal. Both these businesses are 
now in transition, and are moving towards providing a care function within their schemes.

None of these developers offer properties for rent.

¢ƘŜǊŜ ƛǎ ŀ ǎƻƭŜ ŘŜǾŜƭƻǇŜǊ ŀǘ ǘƘƛǎ ǘƛƳŜ ƻŦŦŜǊƛƴƎ ŀƴ ŀƭƭ ƛƴŎƭǳǎƛǾŜ ΨŦƻǊ-ǊŜƴǘΩ ǇǊƻŘǳŎǘΣ ǘƘŜȅ ŀǊŜ IŀǿǘƘƻǊƴǎ ǿƘƻ ǇǊŜǎŜƴǘƭȅ ƘŀǾŜ р 
schemes, three within the south east, one in Northamptonshire and one in the midlands.

At the other end of the spectrum there are principally affordable housing providers, the largest of which, the largest of which 
are Anchor Housing and Methodist Housing who provide sheltered accommodation at affordable rent. The care provision 
with these providers is very limited, and is generally supported by the National Health Service.

Analysis has shown that take up is slower than that of regular build to sell developments. There are very specific reasons for 
this. They are as follows;

1. This will be the last time that this person purchases a property, resulting in a reluctance to commit until 
such time that they can see the finished product.

2.  In the event that they are downsizing, they will have to complete the sale of their existing home before 
committing to the purchase of their new one.

3. Unlike their younger counterparts, a purchaser in this sector is not prepared to live for a 
prolonged period of time in an operational building site. As such, they delay purchase until the 
development is complete, and all of the facilities and amenities are available to them.
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Target Audience

The sector is described as 55+ The audience is invariably older, most developers target those that are 65 and over.

Older people today face an important and sometimes a very difficult decision, particularly as they become less mobile and mayneed 
more care. The decision being as to whether they stay in their current home or consider moving to purpose built accommodationthat 
can adapt to their changing needs. Unfortunately, old age also brings with it the potential for disability and illness. 

Specialist housing can provide many benefits for older people including dedicated on-site support, good social networks, a safe 
environment and property maintenance. 

33%
of over 55s 

considered (in the 
last 5 years) moving 

to a smaller property.

7%
but only 7% did, with 
the main reason for 
not moving home 
being the lack of 
suitable property.

tǊƻǇƻǊǘƛƻƴ ƻŦ ƻǾŜǊ ррΩǎ ǘƘŀǘ ŎƻƴǎƛŘŜǊ ƳƻǾƛƴƎ ǘƻ ǘƘƻǎŜ ǘƘŀǘ ŀŎǘǳŀƭƭȅ Řƻ

FOR 
SALE SOLD

What this graphic does not show, is that there is a lack of developments focusing on 
the mid-market. Affordability is an imperative if scale is to be achieved. There is a 
vast untapped market out there if the product can be tailored to meet its needs.
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Terminology and Definitions 

Confusion exists around the principle terminology used to describe the sector and the services within it, the following are the most common phrases and their definitions;

Assisted Living

A system ofhousingand limited care that is designed for senior citizens who need some 
assistance with daily activities but do not require care in a nursing home - usually hyphenated 
when used attributively. Anassisted-livingfacility.

Direct Management Fee

Service Charge.

Domiciliary Care

Deferred Management Fee.

DMF

Help with personal care and other practical household tasks

Enhanced Management Charge

Service Charge. Extra CareHousing is housing designed with the needs of frailer older people in mind and 
with varying levels ofcareand support available on site. People who live inExtra 
CareHousing have their own self contained homes, their own front doors and a legal right to 
occupy the property..

Extra-Care
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Terminology and Definitions 

Confusion exists around the principle terminology used to describe the sector and the services within it, the following are the most common phrases and their definitions;

Independent Living

Independent livingmeans all disabled people having the samefreedom, choice, 
dignityandcontrolas other citizens at home, work and in the community. It does not 
necessarily mean living by yourself or fending for yourself. It means rights to practical 
assistance and support to participate in society and live an ordinary life.

Lifestyle Living

aŎ/ŀǊǘƘȅ ϧ {ǘƻƴŜΩǎ тлҌ ǇǊƻŘǳŎǘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŘƻƳƛŎƛƭƛŀǊȅ ŎŀǊŜ

Senior Living / Retirement Living / 55+

aŎ/ŀǊǘƘȅ ϧ {ǘƻƴŜΩǎ ŜƴǘǊȅ ƭŜǾŜƭ ǇǊƻŘǳŎǘ ǿƘƛŎƘ ƛǎ ŀƪƛƴ ǘƻ ǎƘŜƭǘŜǊŜŘ ƘƻǳǎƛƴƎΦ

wŜǘƛǊŜƳŜƴǘ [ƛǾƛƴƎ tƭǳǎ ƛǎ aŎ/ŀǊǘƘȅ ŀƴŘ {ǘƻƴŜΩǎ срҌ ǇǊƻŘǳŎǘΣ ǿƛǘƘ ƭƛƳƛǘŜŘ ŀƳƻǳƴǘǎ ƻŦ ŎŀǊŜΦ

Retirement Living 

A general description for developments that target those over 55.

Sheltered Housing

Accommodation for elderly or disabled people consisting of private independent units with 
some shared facilities and a warden.

Persons with disabilities livingwhere and with whom they want, for as long as they want, 
with the ongoingsupportneeded to sustain that choice.

Supported Living
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The Former PetticrowsBoat Yard, Burnham-on-Crouch
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Location Plan
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Artists Impressions

South-West View From River South-East View From River 
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River Frontage Views
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Maldon District Council & Essex County Council - Senior Living Programme

The NPPF states that local plans should meet the full objectively assessed need for housing and this includes 
ƘƻƳŜǎ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜΦ ¢ƘŜ IƻǳǎƛƴƎ {ǘǊŀǘŜƎȅ ŦƻǊ 9ƴƎƭŀƴŘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ΨƎƻƻŘ ƘƻǳǎƛƴƎ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ Ŏŀƴ 
enable them to live healthy, independent lives and reduces pressure on working families in caring for older 
ǊŜƭŀǘƛǾŜǎΦ Lǘ Ŏŀƴ ŀƭǎƻ ǇǊŜǾŜƴǘ Ŏƻǎǘǎ ǘƻ ǘƘŜ bI{ ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜΩΦ

The health of the population is probably more descriptive of the housing needed to meet the specialist housing 
needs of the population as age is not always a determinant of a need for different types of housing. It is those 
members of the population, younger or older, that have a limiting long term illness or disability that are more 
likely to require accessible, adapted or specialist housing. 

Maldon District Council has initiated a programme to establish two retirement living developments within the 
district. The specific locations of these developments are to be in Burnham-on-Crouch and east of Maldon town 
centre. The programme is supported by Essex County Council. 

The former Petticrows Boatyard will be the first project to be undertaken within the district with the support of 
both councils.
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Computer Generated Imagery
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Elevations
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Sections
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Proposed Floor Plans ςGround Floor
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Proposed Floor Plans ςFirst Floor
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Proposed Floor Plans ςSecond Floor
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Proposed Floor Plans ςThird Floor
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Proposed Floor Plans ςFourth Floor
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Proposed Floor Plans ςRoof Plan
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West Hill Road, Hastings
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Hastings ςThe Opportunity

£500m of investment in East Sussex.

Hastings showing annual growth rates of 6.5% (Knight Frank).

Hastings has been named in the top five English heritage assets.

Growing arts and cultural scene. 

Hastings Pier  has reopened after a £14m refurbishment. 
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West Hill Road ςThe Scheme

Located in St Leonards on Sea (Hastings Borough council).

5 min walk from West St Leonards train station (London 1hr 45 mins)

117 one and two bedroom retirement apartments.

154 car parking spaces.

Resident amenity space.

Panoramic sea views.   
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Computer Generated Imagery

INTRODUCTION THE FORMER PETTICROWS BOAT YARD PARTNERSHIP OPPORTUNITIES
THE SECTOR WEST HILL ROAD



MCLAREN SENIOR LIVING
THE STRATEGY FEBRUARY 2018

McLaren Senior Living

MCLAREN SENIOR LIVING
THE STRATEGY FEBRUARY 2018

Site Plan
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Elevations ςBlock A & B
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