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Kent Housing Group
‘The Voice of Housing in Kent’


Venue Committee Room 1, Ashford Borough Council, Tannery Lane, Ashford TN23 1PL
Neighbourhood Management Sub Group
Sub Group of the Kent Housing Group
Wednesday 1st November 2017, 09.45am
Agenda
09.45am
Introductions and Apologies

09.50am
The Impact of Universal Credit – Mark Walker, Optivo
10.30am
Action Log and Matters Arising April 2017 – All
10.45am
Election of Vice Chair - All

10.50am
Update on Shared Accommodation Pilot – Matthew Eddy

11.10am
Update on Agile Working Project at MHS – Matthew Eddy
11.20am
Refreshment Break
11.30am
Feedback on the Demand Pilot Project – Hannah Easton, Optivo

11.45am
Discussion Session - What’s your current ASB service offer’?  
 
         What do you do that you are really proud of / is best practice?
         What ASB software do you use – positives / negatives
         What challenges are you facing when using Sec 21 or Ground 7a for possession?
         Are you appealing court decisions?
         How effective are CCTV static / mobile systems?
         How effective are noise recording systems?
         Internal or external legal services – are you getting VFM?
         How are you carrying out satisfaction surveys, what is the response like?
         Do you undertake quality control audits on your ASB cases? 
         What are you stopping doing in your ASB service?
12.15pm
Kent Housing Group Update – Rebecca Smith

12.30pm
Set 2018 NMSG Dates & Agenda Themes - All
12.40pm
Any Other Business – All
Meeting to close by 12.50pm
KHG 



…collaboration for the benefit of Kent and its people…

