[bookmark: _GoBack]KENT PRIVATE SECTOR HOUSING SUB GROUP MEETING 
4 SEPTEMBER 2017
Held at TONBRIDGE & MALLING BC OFFICES, KINGS HILL
Present: Linda Hibbs (Chair), Tonbridge & Malling BC; Claire Pickering, Tonbridge Wells BC; Dipna Pattni, Gravesham BC; Sholeh Soleimanifar, KCC;  Nigel Bucklow, Maidstone BC; Robin Kennedy, Dover DC; James Cox, Sevenoaks DC; David Dale, Swale BC; Mark Goldhawk, Canterbury CC; Jane Miller, KCC;  Donna Crozier, Family Mosaic; Kerry Petts, Shepway DC;  Richard Hopkins, Thanet DC; Richard Stanford-Beale, KFRS; Karen Hardy, KFRS; Hazel Skinner, Tonbridge & Malling BC; Lynn Wilders, Gravesham BC; Marion Money, National Landlords Association; Jill Pells, Kent Housing Group.
Apologies: Sarah Robson, Shepway DC (KHG Mentor); Mel Anthony, KCC;   Amanda Martin, Dover DC; Lesley Clay, Kent JPPB (Housing);                           Rachel Evans, Dartford; Janice Greenwood, TW BC; Tim Lovell, Canterbury CC; Samantha Simmons, KCC

	Reference
	Notes/Outcome
	Timescale
	Lead person
	Action/Decision

	Action Log from meeting 6 March 2017
	RE presentation at Dartford not circulated.

No update on Hospital Discharge Protocol available from JPPB.

EPC data. Now have access to this so do not have to go via KCC. 
DP putting in a bid using this information.

Invite KCC to meeting regarding standards of Accommodation for Care Leavers.

RK – DDC struggling to spend DFG monies. Last year under spent by about £500,000. Other authorities are also finding difficulty with this.
LH – T & M have had a promotion related to those that have assistance with refuse bins and have been overwhelmed with enquiries.  In addition they have Council Tax on board to target specific groups, including children. Also advertising on Council Tax bills. Have also had some activity via hospital discharge. Discussion about co funding a similar post to that at Pembury at William Harvey as ABC is not able to do this.

RK – Dover has had discussions with building control to flag up where assistance is available. KFRS could raise awareness and promote if they have the appropriate information. Also advertising in local press and producing a video for social media.

TDC are advertising in an information sheet with details of how to apply.
	
	RE


LH



JP
	JP has emailed RE to chase


LH and DP to liaise



For next Agenda

	Action Plan
	LH to liaise with DP re EPC.

KFRS experience of some HAs (in particular T & CHG) removing smoke alarms and then advising tenant to get KFRS to refit. DDC has had issues with some HAs not fitting alarms but threatened with action to get them to comply.

Decided that Action Plan is very out of date so a small team comprising LH, LC, MM, RK and KP will work on this at a separate meeting.

	






By December meeting
	LH/DP






JP
	






JP to arrange a meeting.

	Sustainability and Transformation of NHS – Housing and ageing missing links
	LH asked if everyone is aware of the Sustainability and Transformation of NHS paper published in July 2017. Report by Care and Repair England on the importance of housing related to health. Found that in the case of Kent it was sadly lacking. JME has not had any involvement in this as it is an NHS document. Requirement for Housing to be involved in STPs but needs to be embraced and taken forward. CCG leads for West Kent and Thanet contacted to encourage involvement with housing.

KH remarked that it is very clinically driven document so social care and housing are not mentioned much.

LH suggested that members speak to their health leads – link to this report is here:
survey
	
	













	














	DFG Update
	Jane Miller Everest updated on progress with the DFG project. Now at a stage where there needs to be a higher level strategic buy in – taken to Leaders’ Group and took CCG lead for W Kent to speak. Useful discussion highlighting projects. Leaders want to have a pilot project in E Kent, Thanet, Dover, Canterbury, Shepway and Ashford. JME advised that Rebecca Smith is moving on to other projects so will no longer be involved and that Lesley Clay of JPPB would be taking this forward. JP advised that this would be news to LC as this has not been agreed by the Board. There will be a meeting on 29 September to agree new project leads. Sarah Robson (new KHG Chair) has taken over the lead role for this group from Satnam Kaur and Tracey Kerly, Madeline Homer and Anne Tidmarsh will also be involved.  Implementation date is now unlikely to be April 2018 – maybe April 2019. Will need to revise ToR and timeline.

LH raised top slicing proposal which she felt was handled appallingly. JME and Anne Tidmarsh were unaware of what was being done on this. JME confirmed that their concerns were raised about this but decision was taken and done without consultation. KCC did not make the final suggestion. This is thought to have been from a Senior Finance Officer from one of the LAs.

LH wanted clarification that there will be no further call on LAs to fund further. JME confirmed that this is the case. 

LH asked what will happen next year, but JME has not been a party to discussions on this.

SS – advised that Home Improvement Agency Contracts (Family Mosaic and Swale BC) will be ending in September 2017. There is every intention of extending these contracts until the transition up to a current maximum of 18 months.

New Older Persons Offer (approx £4M) bringing all the older persons services including dementia together under a new Strategic partner – final engagement on this on 11 September and tender will be tail end of September. Contracts to commence from 1 July 2018. KH asked if postural stability is involved and it was confirmed by DC that it is.

	
	
	

	Kent Housing Group Update
	Linda Hibbs – KHG met in May but not much for Private Sector. Satnam Kaur has now left and Sarah Robson is now the KHG Chair. Kent Housing Strategy being refreshed. All the papers for this are available on KHG website.
	
	
	

	KEEP Update
	DP updated. Emerging priorities – KEEP to lead on the domestic sector and delivery of the Kent Fuel poverty plan. 

There is an opportunity to bid for projects under the following headings - Urban Homes and Communities, Rural Homes and Communities and ILink energy efficiency and health. KEEP have drafted bids for all 3 categories. Working with SGN and NEA.
Also working with Dr Abraham George and Essex University on one of the bids and hoping to partner up with KFRS and possibly working with Arun Homes.

Trying to get housing and health data sharing agreed for analysis. Looking at MOUs to achieve this.

DP to let LH have document for circulation to Group.

LH asked who would hold money if successful  and DP advised that this will probably be Gravesham BC.

Some districts involved in EU Triple A project.
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DP to forward information to LH

	Kent Joint Policy and Planning Board Update
	LC was unable to attend the meeting and instead referred colleagues to the minutes of the last meeting at JPPB Action Log 6th July
	
	All
	Meeting Action log on website

	AOB
	RH asked if colleagues were making a bid to the Controlling Migration fund. £100M available over 4 years aimed at helping migrant communities integrate – bids can be made at any time for any amount. One of the options is rogue landlords. TDC has been successful in obtaining funding and has had contact from other areas asking how they did this. Got half a million pounds to fund a team to address rogue landlords. 

DDC also did a bid to help them set up a selective licensing scheme, but not successful as apparently  this should be funded by fees. TDC did not get their element related to selective licensing either.

RH  advised that funding will go towards a team to inspect all HMOs, Your home Your health targeted interventions and English classes. Noted that there is scope for other applications in Kent.

JME advised of a large event on at Detling – Rise 4 Disability. Free event with about 100 exhibitors. JME to send a flyer about this – open all day from 10 am. Free training events including a handling course. Also running the OT Theatre from all disciplines in Kent and delivering a rolling professional development programme from 10 am until 4 pm, half hour sessions.

KFRS and PSH working groups to raise awareness of each other’s work – 8 September Dover and 19 September at T & M.
	
	

















JME/All to note






All to note


	

	Next Meeting
	Monday 4 December 2017, 9.30 am, T & M Offices
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