


Kent Housing Group Pre Eviction Protocol
The Purpose and objectives of this protocol
All Local authorities and housing associations in Kent have a shared interest to minimise the number of evictions.  When a tenant is evicted a consequence of this is the increased demand on housing services and the associated costs in assessing need and in some cases providing temporary accommodation for those evicted.  For the housing association an eviction will mean the burden of administrative and legal costs, rent loss while the property is empty, the cost of the work needed to relet it, and the reduced likelihood of recovering any rent arrears owed by the evicted tenant.
A key outcome from this protocol is that tenants are supported to sustain their tenancies, avoiding where possible all associated costs of eviction and homelessness.

All signatories to this protocol agree:

· To work together to minimise the number of evictions within Local Authority areas
· To share information effectively in a way that safeguards individuals’ rights
· To resolve any disputes arising in a co-operative and professional manner, in full understanding of the other parties’ duties and needs

Information sharing
To achieve the aims and outcomes of this protocol, there will be an agreement between the landlord and the local authority to share details of the tenants, their household, why enforcement action is being considered, including details such as the balance of the rent account and summary of payment history. Information will only be shared where the tenant has given their express consent to this on the referral form presented at interview stage. All parties to the agreement will ensure that data protection legislation is complied with and that personal data is handled correctly.
Processes
Kent Housing Group has developed a time line (appendix one) to ensure that the contact between the landlord and the local authority occurs at the appropriate point in the process.  The information passed to the local authority will be in agreed formal, by email.  Where appropriate, and where the tenant has agreed to sharing of information about their tenancy, the local authority will contact the local housing benefit administrator to ascertain the current status of a housing benefit claim.
Where appropriate the Housing Management team and Housing Option team will visit the tenant at home.
Signatories
The following names are committed to this protocol.
Date 
April 2014
Kent Housing Group Eviction Protocol
Appendix One

Time Line for the KHG Eviction Protocol:

· Notice served (type of notice dependant upon the type of tenancy) *
· PREVENTATIVE ACTION – liaison with other agencies/advocates
· Pre Court Contact – letter or visit and can be more than once, to include contact details for the HO team at the relevant Local Authority
· Proportionality consideration by the landlord – if relevant
· PCOL Application made – (Possession Claim On Line)
· HO Referral – EMAIL the name, address and summary case notes to notify of court application
· Landlord to check with the Pre Action Protocol prior to any court app
· Landlord to continue contact with tenant to reach an agreement prior to the court hearing
· At the Court Hearing the provider will seek the appropriate Court Order, for example an Adjournment, Suspended Order or Outright Order.  If an Outright Order is granted a Warrant will then be applied 28 days following the hearing.  At this point the landlord should use the REFERRAL FORM to notify the HO team of the potential eviction.
· The terms of the Court Order are monitored by the landlord, if there is a breach then the landlord 
must make contact with the tenant prior to a Possession Warrant Application.  If a Possession Warrant Application is made the landlord should use the REFERRAL FORM to notify the HO team of the potential eviction.
· If there is a breach of any Order then a Pre Warrant visit or contact should be made and the tenant must be made aware about how to apply for a suspension if the warrant is sought.
· Possession Warrant application is made
· The landlord should make a REFERRAL to the HO team at the Local Authority (and notify any other relevant agencies) using the form provided of the impending action
· The landlord should continue to make contact with the tenant and HO team
· Eviction Date Set– the landlord must ensure that the tenant is advised/sign posted to relevant agencies.  The provider must also EMAIL the HO team the details of the eviction date and time.
*
If serving a Section 21 Notice the landlord will need to notify the Housing Options Team at this point.  When the Housing Options Team receives the notification of the Section 21 Notice they should liaise, where possible with the Housing Benefit administrator to establish the current claim status.  

