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JPPB continues with the work stream around Mental Health.  KHG and JPPB will be putting together a scoping paper as a result of the recent workshop looking at MH issues and housing support.
JPPB also held a meeting re hospital discharge at Priority House Maidstone. There were a number of actions, including contact details for all CMHTs and a structure chart (in progress by KMPT) and training for staff re homeless reduction act by Marie Gerald. LC is also updating Move on toolkit for use by staff for their clients.

Porchlight gave a presentation re  Live Well Kent.

Both Supported Accommodation and Supporting Independence Service models are coming to an end this year and looking at a new model, to see whether it can be brought under Live Well structure.  

Philip Segurola from SCS attended and gave an update from the KCC Ofsted report.  There is now a new draft YP protocol on the table and it is hoped that this is singed off at JPPB on 5th October.
Kent Engagement Group, Lisa Cornish, Chair
KEG met in July 2017, with a presentation overview about a new RBLI Pilot project, to establish to find and support veterans over 65 years and their family, there is no records of how many older veterans there are living locally or nationally.  A new member of the sub group provided an overview of her role with West Kent Communities, establishing new links with other member organisations.  The positon around training for residents remains the same, colleagues will share information about opportunities for residents to attend training sessions, where there is spare capacity.

In July the group discussed how they recruit tenants and keep them engaged, and what the offer is for customer involvement within each organisation.  Going forward the focus for KEG is to ensure our group members continue to get real value from attendance and providing individuals with the support they need to promote and embed resident engagement within their organisations.  Deborah Upton, new KEG mentor was able to attend the July meeting which was appreciated by the group.
At the final meeting in September there will be a discussion about forward planning for the group and a presentation from Porchlight about their Aspirations Project.
Housing Strategy & Enabling Sub Group, Andrew Paterson &Sarah Lewis, Co-Chairs

As part of a review of our Terms of Reference, the Strategy & Enabling sub-group has now moved to quarterly rather than bi-monthly meetings, and has reduced the length of the meetings in order to try to improve attendance from partner authorities who are not usually present at these meetings. Please check the website for a revised meeting schedule.  As part of this, we also updated our action plan so that it more closely reflects the current legislative environment and policy agenda.

Primary topics in the group have related to the Community led housing fund and Self/custom build and how to prioritise and handle these new requirements.  Outside of this, we continue to share good practise and experience on a variety of topics, especially given the varying stages of each local authorities Local Plan process and Housing Strategy updates.
Neighbourhood Management Sub Group, Helen Sudbury, Chair

Child Sexual Exploitation: At our July meeting, Sarah Hockley, Kent Police, presented information about Child Sexual Exploitation (CSE). Sarah is the only person in the country who has a specific training role in CSE which was funded in Kent by the former Crime Commissioner Anne Barnes.  Sarah’s training provides front line staff with information about how to identify and to report CSE.  The CSE work in Kent is known as Operation Willow and has been in place for 18 months.  Operation Willow is a multi-agency team comprising police, health and education who work in a co-located unit.

Shared Accommodation: Ursula Harris, Canterbury University, provided colleagues with an overview about student accommodation, which is shared, and could assist with potential models for housing under 35s and those impacted by welfare reform.  When considering shared accommodation, RPs need to think of factors such as payment for utilities, en-suite or shared facilities, communal space, deposits, regular inspections, type of tenure, provision of WIFI and having a selection or matching criteria.

Legal Services: The group discussed the provision of legal services in their organisations.   

Gravesham are now part of a shared legal service and this has improved the legal services provided.   West Kent has had an in house service and are currently recruiting to a post within this service.  They are keen to keep up-skilling to ensure that staff are preparing as much information internally to minimise costing. Golding Homes use several law firms, which is costly but has provided the freedom to put through more cases.  Optivo has introduced sending a blanket email to obtain quotes when using legal services.  There is a legal service provided within Optivo now but this is very recently established. Town and Country use external solicitors currently for ASB but is going through a procurement exercise with regard to development, potentially looking to this procurement framework model for other cases.

Service Changes: The group discussed the drive to change and channel shift using more digital resources.

Kent Optivo is trialling the Demand Project (patchless working) – with the aim to reduce the non-essential visits to homes by 30%.  This is about educating residents to share information via digital sources.  This hasn’t been advertised to residents, it is being explained over the phone and at sign ups.  They do have a case list of tenants who are more vulnerable and need the established housing officer contact.  The time saved through non-essential visits will be used to visit residents who haven’t communicated with the organisation for five years using an app, being more productive within the community and signposting or working with other agencies.

West Kent is evolving the service offer for new residents with a different first contact, how a home is let, pre tenancy readiness and the first year of tenancy; the focus is on making every contact count, joining up the teams and bringing it together through digital resources.  Town and Country is looking to up skill customer services teams to respond effectively to enquiries and provide more information on the ‘My Portal’ application.

Kent Housing Options Group, Jane Smither, TMBC & KHOG Chair

Verbal update to be provided at the KHG meeting

Kent Private Sector Housing Group, Linda Hibbs, TMBC & KPSHG Chairs

Verbal update to be provided at the KHG meeting


Future Meeting Dates – 2017: - PLEASE NOTE MEETINGS ARE ON WEDNESDAYS





KHG 2018: Dates to be confirmed and shared





KHG EXB 2017: 15th November, TCHG Tunbridge Wells
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