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Joint Policy and Planning Board, Lesley Clay, Project Manager, JPPB
The JPPB held an away day on 6th October in order to consider priorities for the next two years.  These are:

Priority 1:         Hospital discharge/falls prevention

Priority 2:         Health inequalities for young people, including care leavers

Priority 3:          Addressing health inequalities for street population/sofa surfers

Priority 4:           Mental ill health/substance misuse/dual diagnosis – from prevention to crisis

There is also ongoing work to be done with the Young Person’s Homeless Protocol as the JPPB has not yet signed this off in the refreshed version.  The JPPB also arranged for the delivery of some  LGBT awareness training to housing officers over 3 sessions, which was well attended.
Housing Strategy & Enabling Sub Group, Liz Crockford & Jennifer Shaw, Co-Chairs

Graham Herbert of KCC’s Business Research attended the November meeting of HSEG to chat through discrepancies in monitoring data and what KCC collects and shares with colleagues.  Colleagues from KCC Public Health attended the meeting to share with colleagues information about the Kent Integrated Data Set and what this can be used for in terms of data sharing and analysis.  There were standing item updates regarding the refresh of the KMHS and the SELEP work streams, the HCA also attended to provide an update on programmes and the restructure of the HCA itself.  It was agreed to discuss and review the Kent Tenancy Strategy at the January meeting, as part of the HSEG Action Plan work.  There will also be an election of a Chair and Vice Chair in January.
Kent Engagement Group, Lisa Cornish, Chair
In October 2016, when the group last met there was a presentation from Barclays about their digital offer and support that can be shared by colleagues with residents.  The group also heard from Kent Physical Activity Project, this is Kent Sport hosted by KCC who work in local communities using sport as a distraction to ASB, working with Golding Homes and other providers in Kent currently.
The group have agreed to provide a training programme for residents in Kent, using offers from within each organisation, sharing opportunities of spare placements for training or using staff to deliver on topics such as dementia training.  This will run over 6 to 12 months and the residents will be asked to review and share feedback from each course.  The group have also agreed to consider a tenants conference for late 2017, a small working group will take this forward, including referencing venues and costing per resident.

A new Chair was elected in October, with a new Vice Chair to be elected in January 2017.

Neighbourhood Management Sub Group, Helen Sudbury, Chair

The subgroup has met once since the last update to KHG in September.  Stuart Beaumont from Crimestoppers attended to promote the service and encourage group member to promote it with their tenants.

Vicky Hodson spoke about the developments with Kent Homechoice:

· A positive transition in to Daily Bidding

· Introduced Direct Lets on the system

· There is going to be a review of the online assessment form

· Introduction of a pre assessment form – to provide alternative housing options or advice if unlikely to be accepted onto a housing register

· Once new on line forms are embedded there will be a six month period to no longer offer the paper option of applications across the County

· Work underway to consider the use and introduction of an affordability calculator

· Locata is moving to use the Cloud so this should speed up the timings when using the system

· Auto bidding is going to be rolled out, for those who have a particular area of choice for bidding or more vulnerable clients

· Contract retender for the software is due soon with the current contract ending in July 2018

The draft Principles of Affordability paper was discussed prior to the workshop that was held on 8 November.  Actions from the workshop have been drawn out for the subgroups to take forward.  Mathew Robins gave an update of the family intervention project that Amicus Horizon are part funding with KCC as part of the troubled families programme.  Heather Day from West Kent spoke about the improvements that they had made to their arrears collection service over the last 3 years.

Kent Housing Options Group, Jane Smith, TMBC & KHOG Chair

Verbal update to be provided at the KHG meeting

Kent Private Sector Housing Group, Linda Hibbs, TMBC & KPSHG Chairs

Verbal update to be provided at the KHG meeting


Future Meeting Dates – 2017: - PLEASE NOTE MEETINGS ARE ON WEDNESDAYS





KHG 2017: 17th May (Host Required) & 20th September (Host Required)





KHG EXB 2017: 15th March; 17th May (to follow KHG); 5th July; 20th September (to follow KHG); 15th November
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