Neighbourhood Management Sub Group Forward Plan 2016
To ensure that the group are considering and discussing relevant themes and topics it has been agreed to establish a forward plan.  New Chair and Vice Chair Helen and Matt are keen to maximise the representation and the engagement of the membership.
Standard agenda items will include a review of the minutes from the previous meeting and any matters arising; an update on work streams for Kent Housing Group and welfare reform (UC) and what is new or changing locally.  The meeting will be used as an opportunity to have a discussion session and provide an opportunity for networking.  Colleagues may be asked to present or to bring along appropriate information to support the discussion/theme.
	Meeting Date
	Suggested Topic/Theme
	External Presenters/Speakers Trainers Required


	January/Feb 2017
	To be discussed in October 2016
	

	April 2017
	
	

	July 2017
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