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Suggested Themes  - The Kent & Medway Housing Strategy 2017-20
The Kent Housing Group has agreed to produce a short term Kent and Medway Housing Strategy, to respond the changing and challenging landscape for the Housing Sector, a strategy to outline our key visions and objectives and how these will be implemented over the lifetime of the document.
Purpose of the Strategy:

· To reinforce the benefits of KHG and how this group encourages the unique position of sharing best practice, positive partnership working, effective lobbying, supportive and effective sub groups that sit beneath the KHG umbrella.

· A respected membership who support Government policy, who share county wide visions and ambitions from local to national level.

· To set challenging common vision and ambitions to benefit all the residents of Kent, to ensure delivery of fit for purpose affordable housing, supporting vulnerable client groups and securing links and outcomes to support health and wellbeing outcomes for residents.

Themes – Affordability:

· Affordability is a key element that will factor through all the elements of the strategy so this needs to be referenced in context throughout the interim document.

Themes – Enablement & Delivery of Affordable Housing:

· Acceleration of delivery of housing across all tenures.

· Identification and careful exploration of innovative funding models to enable delivery, encourage conversations about investment, appropriate use of assets

· Sale of high value assets, considered action to sell assets to fund and enable new delivery, working with KCC and with consideration of the One Public Estate remit to look district and County wide at what assets are in an area and the potential outcomes from sale or compromise/deals about use of public sector land (Land Assembly).

· Grant funding, how to lobby / influence the flexibility of grant allocation from the HCA to take account of low land value areas and viability issues, moving away from stringent one size fits all allocation.

· Working with developers to ensure supply of all tenures are the right type size and style to meet local needs, a watching brief on the impact of Starter Homes and the growth of the Shared Ownership Market, development and investment into all tenure is required to help reduce the burden of the housing crisis.

Themes – Supported Housing Provision:

· Strengthen links and ambitions in the KCC Accommodation Strategy – where is this accommodation needed, type, number, cost, whose it benefiting, what need is it meeting? 

· Does there need to be a more flexible approach to this accommodation offer? does accommodation need to be designated? Is it more about the daily support and care that is on offer, improved commissioning of support services to benefit the individual and their needs? 

· The Extra Care model and future delivery of OP accommodation, with an uncertain future with regards to funding and viability is this the right model in all scenarios? Consideration of a ‘care ready’ model, buildings with the infrastructure and components there for when needed but less focus on the expensive elements – that make it expensive to develop and for the residents to live in.  need to understand what models are appropriate for the needs across the county.

· Work around consistency in approach by Housing Benefit departments with regards to exemptions for Supported Accommodation – inconsistency is not helpful when planning for delivery of such accommodation.

· Understand the true impacts of the impending savings being made at KCC for Supporting People/Commissioned Services – what are they? When will they hit?

Themes – Housing, Health and Social Care:

· Delivery of services to residents, supporting independent living where appropriate, value for money and best use of assets to meet needs of all vulnerable client groups needs.

· Include/link to the Integrated Housing Health and Social Care Project outcomes and recommendations to ensure best use and continued funding through the Better Care Fund.

· Links to Think Housing First and the Joint Strategic Needs Assessment work streams.

· How can housing really influence HWBB and the outputs from the CCG’s?

· Links to the Fuel Poverty Strategy – health and housing links and well being of residents.

Themes – Housing Need & Homelessness:

· Who are we housing in the future, what are their needs in terms of accommodation type? What support do they need to secure and retain a tenancy? Provision of consistent quality housing advice and options for those who wont or can’t be housed – links to the PRS.

· Prevention of homelessness – what is new? Best practice to share and learn from? Employment and training pathways – signposting, support from intervention services such as Troubled Families, Floating Support.

· Use of TA, cost, location, safeguarding and out of area placements.  Consider at County level how to provide affordable and suitable TA for client groups that organisations may struggle to find accommodation solutions for, such as perpetrators of sexual violence or those with drug/alcohol addiction.

· Understanding how welfare reforms will impact on the cost of TA and how this may have negative impacts on those residing in TA, they may not be able to afford it with capped LHA rates.

· Sharing good practice and learning about Social Lettings Agencies or Property Companies – viability and success in the current financial climate, understanding the risks

· Discharging duty into the PRS – affordability and access to the right type of accommodation.

· Empty Homes ambitions – bringing properties back into use.

Themes – Partnership with and Role of the PRS:

· Work in partnership with the PRS to continue to improve conditions and standards of accommodation.

· Supporting clients who are housed in the PRS to successfully maintain tenancies.

Themes – Wider Economic and Strategic Plans for Kent & Medway

· Links and understanding of the SEP and other key documents/strategies being developed at County level that impact upon housing and housing related outcomes.
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…collaboration for the benefit of Kent and its people…

