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Date: 5TH July 2016

Location: Council Chamber, Ashford Borough Council, Civic Centre, Tannery Lane, Ashford Kent TN23 1PL

Time: 1.00pm – 4.30pm (Registration & Refreshments from 1pm – 1.30pm)

Objectives:

The purpose of the event is to provide members of KHG and partners of the group with information about the opportunities that are out there for the sector to consider following the changes and challenges laid down by Central Government.  

This session is about myth busting, understanding the risks, how to manage and control risk and assess the appetite for taking on new ways of working to secure funding, learning from what others are doing, what has been done, the pro’s and con’s to all the options to secure funding for the provision of affordable housing in Kent and Medway.

Agenda

1.00pm	Registration and Refreshments

1.30pm	Welcome, Introductions and Briefing Overview – Bob Porter 

1.35pm	Devonshire’s & Integer Advisory Presentation
- Paul Buckland, Devonshire’s & Mark Davies, Integer Advisory

Paul and Mark will provide information to colleagues about how to deliver homes differently, what the constraints to new delivery models are, how to over come them, working alone or in partnership, what are the models out there and case studies to demonstrate all of the afore mentioned.

2.35pm	Refreshment Break
	
2.55pm	Cheyne Capital Presentation – Darren Carter, Cheyne Capital

Darren will provide information to colleagues about real time experience and their involvement in the New Communities Partnership, he can also provide details about the Cheyne Social Property Impact Fund, a chance to hear first hand about new ways of investment to enable delivery.

3.40pm	 Questions, Actions & Next Steps

[bookmark: _GoBack]4.00pm	Networking

4.30pm	Briefing Close
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