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Forward Plan 2020 – UPDATES/	COMMENTS HIGHLIGHTED – 2nd December 2020
	THEME OR ACTION
	LEAD
	PARTNERS
	TIMEFRAME
	UPDATE/COMMENTS


	Refresh Kent and Medway Housing Strategy (KMHS)
	JE/RS
	ALL KHG and KDG, KPOG, KF&RS
	Autumn 2020
	Completed.  Launch video in progress.

Action Plan Implementation Group to be set up? If so who and how often?

	HEALTH & WELLBEING
	
	
	
	

	Support Action Plan and Objectives identified by the Housing Health and Social Care Sub Group
	HB/ST
	ALL KHG
	On going
	Last meeting of 2020 taking place 7th December.  Funding for post – dialogue underway, need a new Chair for this group


	Review the opportunities for Better Care Funding initiatives and opportunities for joint working or commissioning, for example Hospital Discharge Schemes, Procurement of Standard Equipment

	KPSHG Chair/RS
	KPSHG, Commissioning, NHS, Public Health, Social Care 
	On going
	What are the future opportunities with BCF? Do we want to ask KPSHG to look at BCF again? Review of the discharge funding etc? 

	Mental Health Scoping Paper
	TBC
	ALL KHG
	TBC
	How are we going to move this work forward?? Who is the appropriate lead?


	WORKING TOGETHER FOR SAFER HOMES
	
	
	

	Do we need to have an action or watching brief about the changes in legislation (compliance – cladding etc?)
	
	
	

	Do we want anything to focus on around permitted development, MMC?
	
	
	

	INFRASTRUCTURE FIRST
	
	
	
	

	Kent and Medway Growth, Infrastructure and Housing Deal proposal
	JE/RS
	Tracy Kerly, David Godfrey & KCC, SELEP, MHCLG, Homes England
	On going
	GD meetings have been taking place monthly – currently with David Godfrey for review (Dec 2020)




	ACCELERATING HOUSING DELIVERY
	
	
	

	Kent and Medway Growth, Infrastructure and Housing Deal proposal – do we need to have anything more specific or wait for the outcome of the deal? 

What is progress with the review of the viability protocol? 

	JE/RS
	Tracy Kerly, David Godfrey & KCC, SELEP, MHCLG, Homes England
	On going
	



	AFFORDABILITY
	
	
	
	

	Intentionally Homelessness Protocol
	KHOG
	KCC/EARLY HELP/Front Door/Local Authorities
	TBC
	KHOG to agree representatives to work on review and update


	Care Leavers Protocol
	KHOG
	LA’s/HA’s/KCC

	November 2020
	Finalised week commencing 23rd November 2020


	Joint Protocol for 16/17 Year Olds
	
	
	
	

	INCOME
	
	
	
	

	To continue to review membership opportunities, ensure that existing members are receiving value for money

	SW/RS
	KHG Treasurer/KHG EXB

	On going
	Constant review of membership opportunities to ensure income maximised.

	Where appropriate charge for events or training, to cover costing of external provision.
	KN/RS
	KHG Events Group / KHG EXB & Full membership
	On going
	Ensure costing to cover provision of events/training is appropriate, including income for annual awards


	EVENTS, COMMUNICATIONS AND SUB GROUPS
	
	
	

	Develop and deliver annual Events and Workshops programme
	KN
	KHG Events and all KHG members
	On going
	To remain as standing item on KHG and EXB agendas


	Continually review and agree KHG representation on countywide groups and the mechanism for reporting back to the wider membership
	RS
	KHG EXB
	On going
	Review of Governance underway through KHG EXB


	Consultation responses – Agree mechanism for responding

	RS
	KHG EXB/Full Membership
	On going
	To agree when responses to consultations to be made


	Undertake review of KHG sub-groups
	JE/RS
	KHG EXB/Full Membership

	On going
	Sub Group Chairs invited to KHG EXB upon request of KHG Chair


	Develop communications action plan based on KMHS priorities, develop KHG brand awareness and link to Events sub-group

	KHG EXB/KN/RS
	ALL KHG
	On going
	To be developed through the events group with communication colleagues who are represented 


	Develop opportunities around the use of the website
	RS
	KHG EXB / Events
	On going
	[bookmark: _GoBack]To continue to monitor and review of the website opportunities
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