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Housing, Health and Social Care Sub-Group of the Kent Housing Group 
 

Terms of Reference  
 
Purpose  
 
To provide a forum for the housing organisations, NHS, public health and social care 
across Kent and Medway to take an overview of how housing, social care and health 
can work together to promote healthy places, communities and the health and 
wellbeing of individuals. This will be through stimulating innovative models of housing 
and social care, taking forward collaboratively the shift from reactive to preventative 
practice, and seizing the opportunities that public health approaches can deliver in 
partnership with housing teams and providers. 
 
Key objectives:   
 

 To promote good health and prevent ill health, making it easier for those most 
at risk of poor health, or who have specific health needs, to access support and 
take action to help themselves and their families. 

 To encourage organisations involved with housing, social care and health to 
work together to create healthier communities 

 
The focus of the Sub-Group will include: 

 developing and implementing the ‘Health and Wellbeing’ theme within the Kent 
and Medway Housing Strategy  

 maintaining an oversight of how housing, health and social care operate across 
the county, to improve linkages and synergy across services, groups and 
initiatives  

 providing strategic leadership through the development of joint protocols and 
advice and the alignment of policy (avoiding unintended consequences) 

 sharing and promoting innovation, good practice and collaborative working, 
expertise and resources to bring efficiencies to common areas of work (e.g. 
Making Every Contact Count, achieving multiple outcomes via single but joint 
projects, more co-commissioning, joint research), and reaping the mutual 
benefits of preventative and innovative practices 

 raising awareness amongst the sector about how best to promote health and 
wellbeing, lobbying and engaging stakeholders as necessary 

 drawing in resources from both traditional and alternative sources and 
undertaking specific training and project work which further the Sub-Group’s 
aims. 
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Membership 
The Sub-Group will include representatives from: 

 District Councils  
 Social housing providers 
 The Kent Housing Options Sub-Group 
 The Kent Private Sector Housing Group 
 Public Health (KCC/Medway Council) 
 Mental Health (KCC) 
 Social Care and Occupational Therapy (KCC/Medway Council) 
 Strategic Commissioning (KCC) 
 The Kent Community Foundation NHS Trust (or other representative for NHS 

Local Care pathways) 
 The Kent CCGs (Local Care element of STPs) 
 The Kent, Surrey & Sussex Community Rehabilitation Company 
 South East Local Enterprise Partnership 
 Growth, Environment & Transportation, KCC 

 
In addition to the core members listed above, representatives of other organisations 
who are not necessarily members of Kent Housing Group could be invited to come to 
specific meetings where relevant to the agenda.  Examples could include third sector 
organisations, Police, Fire, JobCentrePlus, Citizens’ Advice Bureaux and Prisons.   
 

Representation 
Member organisations are expected to be represented by a senior officer (or 
nominated deputy) who must be able to contribute at a strategic level and represent 
the views of their organisation or service. 
 

The Executive Committee 
A Chair and Vice Chair will manage the sub group and these positions will be held by 
members of the sub group.  Each executive member will hold the position for a 
minimum of one year and a maximum of three consecutive years.   
 
The positions of Chair and Vice Chair will be recruited by seeking a request for 
volunteers and the final decision on volunteers/position will be agreed in partnership 
with Kent Housing Group’s Executive Board.  
 
The Chair of the sub group will be invited to attend the KHG Executive Board but will 
not be given voting rights. 
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Frequency of Meetings 
 
Meetings of the group will be held at least three times a year, supported by a 
programme of work well as specific briefings when agreed necessary.  Members will be 
asked to volunteer meeting venues and refreshments.  Meeting details will be 
published on the KHG website. 
 

Administration 
 
The Kent Housing Health and Social Care Project Officer will provide administrative 
support to the Sub-Group. Duties will include agreeing the agenda items for meetings, 
providing information about the meeting dates and venues, taking and circulating 
minutes and action points from the meetings; monitoring outcomes from the action 
plan for the group. All meeting notes will be placed on the Kent Housing Group website 
https://www.kenthousinggroup.org.uk/ and this will be at least five working days 
before the meeting or working group session will take place.  An Action Log or summary 
of notes will capture the main points from meetings or working group sessions and this 
will allow progress to be monitored at each meeting. 
 
These terms of reference are intended to guide the work of the Sub-Group, and can be 
reviewed and amended if Kent Housing Group or Sub-Group members wish to do so. 
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