[image: ]DRAFT Kent Housing Group Executive Group - 
Forward Plan 2020 – UPDATES HIGHLIGHTED – 2nd March 2020
	THEME OR ACTION
	LEAD
	PARTNERS
	TIMEFRAME
	UPDATE


	Refresh Kent and Medway Housing Strategy (KMHS)
	JE/RS
	ALL KHG and KDG, KPOG, KF&RS
	April 2020
	Consultation to KHG, EXB & Sub Group Chairs 27th Feb – 6th March
 
Attending CEX and Leaders in March 2020


	HEALTH & WELLBEING
	
	
	
	

	Support Action Plan and Objectives identified by the Housing Health and Social Care Sub Group
	HB/ST
	ALL KHG
	On going
	Meetings planned for 2020, action plan to remain under review and events/training to be linked to main KHG Events/training programme for 2020/21


	Review the opportunities for Better Care Funding initiatives and opportunities for joint working or commissioning, for example Hospital Discharge Schemes, Procurement of Standard Equipment

	KPSHG Chair/RS
	KPSHG, Commissioning, NHS, Public Health, Social Care 
	On going
	Need to take decision on work around DFG and funding opportunities for 2020 to be discussed at KPSHG and JMG meetings in March


	Mental Health Scoping Paper
	TBC
	ALL KHG
	TBC
	Scoping paper to be shared by SW with HB as Chair of HHSC Sub Group for consideration about taking forward


	WORKING TOGETHER FOR SAFER HOMES
	
	
	

	INFRASTRUCTURE FIRST
	
	
	
	

	Kent and Medway Growth, Infrastructure and Housing Deal proposal
	JE/RS
	Tracy Kerly, David Godfrey & KCC, SELEP, MHCLG, Homes England
	On going
	GD meetings planned to May 2020




	ACCELERATING HOUSING DELIVERY
	
	
	

	Kent and Medway Growth, Infrastructure and Housing Deal proposal
	JE/RS
	Tracy Kerly, David Godfrey & KCC, SELEP, MHCLG, Homes England
	On going
	GD meetings planned to May 2020




	AFFORDABILITY
	
	
	
	

	Intentionally Homelessness Protocol
	KHOG
	KCC/EARLY HELP/Front Door/Local Authorities
	TBC
	KHOG to agree representatives to work on review and update


	Pre Eviction Protocol
	KTMSG/KHOG
	LA’s/HA’s
	Dec 2019
	Requires sign off by KHG EXB


	Care Leavers Protocol
	KHOG
	LA’s/HA’s/KCC

	April 2020
	YP Draft out for consultation with KHOG, T&FG’s have met, ambition to have ready to share by April 2020


	Joint Protocol for 16/17 Year Olds
	
	
	
	

	INCOME
	
	
	
	

	To continue to review membership opportunities, ensure that existing members are receiving value for money

	SW/RS
	KHG Treasurer/KHG EXB

	On going
	Constant review of membership opportunities to ensure income maximised.

	Where appropriate charge for events or training, to cover costing of external provision.
	KN/RS
	KHG Events Group / KHG EXB & Full membership
	On going
	Ensure costing to cover provision of events/training is appropriate, including income for annual awards


	[bookmark: _GoBack]EVENTS, COMMUNICATIONS AND SUB GROUPS
	
	
	

	Develop and deliver annual Events and Workshops programme
	KN
	KHG Events and all KHG members
	On going
	To remain as standing item on KHG and EXB agendas


	Continually review and agree KHG representation on countywide groups and the mechanism for reporting back to the wider membership
	RS
	KHG EXB
	On going
	Need to continue to review the attendance and membership opportunities for the group


	Consultation responses – Agree mechanism for responding

	RS
	KHG EXB/Full Membership
	On going
	To agree when responses to consultations to be made


	Undertake review of KHG sub-groups
	JE/RS
	KHG EXB/Full Membership

	On going
	Sub Group Chairs invited to KHG EXB upon request of KHG Chair


	Develop communications action plan based on KMHS priorities, develop KHG brand awareness and link to Events sub-group

	KHG EXB/KN/RS
	ALL KHG
	On going
	WKHA to assist with communications plan and marketing of KHG


	Develop opportunities around the use of the website
	RS
	KHG EXB / Events
	On going
	RS to pick up once KMHS endorsed and has capacity
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