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Kent Engagement Group, Lewis Kinch, Interim Chair
KEG met on 28th June at the new Golding Homes offices, which was well attended including representatives from some of the smaller housing associations. Following one of the themes of the social housing green paper, the group discussed a joint consultation to understand the impact of stigma on people living in social housing, which we are aiming to have completed by the next meeting in November. The group also discussed the Mason mile project, which is now set to run in three locations (Ashford, Tonbridge, and Sittingbourne) starting in September.  There was a presentation from Kent Wildlife Trust about Health and Wellbeing Projects that they are running locally in Kent.  KEG meet again in mid November 2019.  Lewis Kinch, Optivo, will be Chair whilst Helen Critcher is on maternity leave.
Housing Strategy & Enabling Sub Group, Sarah Lewis, Chairs

The Housing Strategy and Enabling Group met in May and a presentation from Phi Capital Investments, to share information about their organisation and their work with local authorities to deliver new affordable housing.   KCC were unable to attend to update on the Social Care Accommodation Strategy and OP Business Case.  A small group of colleagues from within HSEG met in July to review the Rural Housing Protocol to ensure up to date and continuing to be relevant, an updated version will be shared with the wider membership once complete.  Homes England attended and provided an update regarding current programmes and Brian Horton updated the group on the work of the SELEP. The group continue to monitor the Housing Products Table that they have developed over time and will have further input in to the emerging Kent and Medway Housing Strategy.  HSEG are due to meet again in November 2019.
Neighbourhood Management Sub Group, Matt Eddy, Chair

NMSG met in early July and had a presentation from the CAB about their Help to Claim support.  There was also a presentation about the Golding Homes Housing First model and a discussion session on rent arrears, using data collected from across the KHG membership.  The group also had a discussion about the initial feedback from the Kent Tenancy Fraud Forum Key Amnesty which took place over the month of June 2019.  NMSG will be meeting again in October 2019.
Kent Private Sector Housing Group, Kerry Petts, KPSHG Chair
The PSH group met in June and will be meeting again on 25th September as part of the Rise for Disability event at the Kent Event Centre at Detling.  The programme includes speakers from Foundations (DFG advisory body), Higher Elevation, Peabody and Staying Put Home Improvement Agencies, KCC Childrens’ services, Kent Energy Efficiency Partnership, National Landlords Association, Kent Fire and Rescue Service, Impey and the Kent Housing and Health Sub group.  The event is free to attend, so please do come along.  There will be lots of trade stands and the KCC OTs have a seminar area running as well.

Training sessions for the Housing Health and Safety Rating System are taking place on 13th September and 11th October 2019.  Training for Hoarding Disorder awareness is also being arranged for PSHG members.

In response to the report from KCC to KFO group (released in June 2019) the PSHG DFG leads met on 19th July to discuss its content.  A response report is being drafted and will be shared with KHG, KFO, Kent Chief Executives and KCC detailing thoughts on the DFG top slice and the allocations methodology for 2020/21.  This matter will be discussed at the KFO group meeting on 6th September (where PSHG Chair and DFG East and West Kent group leads will be in attendance) and further work will need to be carried out by the PSHG to set out proposals in time for next year’s allocations.

It has been highlighted by group members that resurrection of the Kent Wide DFG meetings would be beneficial to discuss this issue along with other common DFG issues.

The hoarding Task and Finish group was set up to look at getting Hoarding disorder recognised more widely and to establish a county wide protocol to encourage a more co-ordinated approach to hoarding amongst the key agencies.  The group held a workshop back in March 2018 and wrote a protocol using thoughts and ideas from this session.  The protocol was shared with the Kent Adult Safeguarding board and the board agreed to integrate the hoarding protocol into the refreshed version of their self- neglect and safeguarding policy.  Unfortunately, the group did not get a mention as co-authors or invited to any launch events for the refreshed policy.  Kerry is currently looking into whether the board could run a separate event for those who are not direct members of the board but who work closely in the field of hoarding and safeguarding to raise awareness of this refreshed protocol.

Kent Housing Options Group, Marie Gerald, KHOG Chair
KHOG met in June, this was a local authority only meeting.  At the meeting the group had presentations from EY Xantura who are working with Maidstone Borough Council currently, along with an update from KSS CRC about their new processes and pathways for offenders.  The group continue to work on a number of protocols that are under review and have agreed a plan to ensure that those requiring an update as a result of the HRA are reviewed at the earliest possible time, there is a YP Protocol Workshop taking place in September with representation across services areas attending to review the YP Protocol.  Richard Williams, MHCLG provided an update about funding and H-Click (the reporting tool for homelessness).  At Septembers meeting there will be a presentation from KCC about letting processes for Gypsy and Travellers, there will also be an election for a new Vice Chair as Stuart Clifton will become Chair as Marie is stepping down at the end of her term. Septembers meeting is a full group meeting. 
Kent Homechoice, Vicky Hodson, KHC Partnership Manager

The Kent Homechoice Project Board met in June 2019, it was agreed that the 3 year contract with Locata would be renewed for at least one further year as per the option in the contract. The partnership agreement will also be updated via a deed of variation.

The Board agreed that we will cease promoting Exchange Locata as it is no longer fit for purpose.  A series of pre tenancy training videos are being developed, 3 are already completed.  Locata have recently confirmed that the Kent Homechoice website will be compliant with WCAG 2.1 by September 2020. The change of circumstance and reviews project is progressing with a meeting with Locata taking place in September.
Kent Events Sub Group, Eileen Martin, Chair & Optivo

The events team will met in August and then again in early September.  Currently the focus has been on the KHG Excellence Awards 2019, with nominations closing at the end of August, the event taking place on the 30th October.  There are 11 categories this year and a good number of generous sponsorship to enable the event to take place. KHG Events will continue to meet and consider new opportunities for the KHG membership.  Kerry Newbury will take over as the Chair of the KHG Events Group towards the end of 2019.  Details of events planned for 2019 to date are as follows:

Planned Events for 2019/20 with dates to be confirmed:

· Women and Manual Tools Project Session – 6th September
· HHSRS Training – 12/13th September, 11th October
· Hoarding (half and full day training sessions)  - October and November dates
· National Housing Federation & Chartered Institute for Housing Round Table Session – February 2020
· Compliance (content to be scoped)

· Launch of Kent and Medway Housing Strategy –to be confirmed
Suggestions for additional courses, information briefs etc to be shared with the KHG Partnership Manager.
Housing, Health & Social Care Sub Group Update, Debra Exall, KCC

The recruitment of the post to support this group is still underway, the group is due to meet again in the autumn of 2019 and will be supporting KHG at the RISE for Disability event with a presentation on the programme for the afternoon.
Kent Tenancy Fraud Forum Key Amnesty Month June 2019 –Adam Simmonds, Kent TFF Chair

Thanks to the hard work of member organisations and the positive media coverage the fourteen member Kent Key Amnesty proved to be a great success. This was particularly encouraging especially as this was the first time an amnesty involving so many Local Authorities and Housing Associations had taken place. Since the end of the amnesty we have had results back from ten of the fourteen member organisations. Below is a breakdown of the positive results we have achieved to date. 

Properties gained
The amnesty resulted in a total of six properties gained. This was one property each for Clarion Housing Group, Southern Housing Group & West Kent Housing Association and two for Ashford Borough Council.  All of these cases involved absence/non-occupation of the property rather than sub-letting. This would appear to support the notion that non-occupation is the number one issue Kent wide relating to tenancy fraud.  There were no reported issues with the procedure in returning the keys or the issuing of NTQs.

Reports/investigations 
Despite not gaining any properties to date the following members reported opening cases for investigation as a result of the amnesty; East Kent Housing (5), Gravesend & Churches Housing Association (4), Medway Council (2), Optivo (3).

This is very encouraging and shows that the amnesty was successful in generating fraud awareness amongst the public. It is hoped that from these reports there may be further properties gained. Of particular note are the referrals made to Gravesend & Churches Housing association where three NTQs for non-occupation have been issued. This has been highlighted in the post-amnesty press release as one of the success stories from the amnesty.

Other feedback

All member organisations reported that taking part in the amnesty was a positive and worthwhile experience. Golding Homes advised that they saw the amnesty as a good springboard for future fraud awareness and that it assisted in focusing on how tenancy fraud is dealt with within the organisation.  

Riverside reported significant views on the amnesty through their Facebook & Twitter accounts and would like to be involved in any future projects. 
The Youtube video produced in conjunction with West Kent Housing Association has had over 250 views and was praised by the main Tenancy Fraud Forum committee as an excellent piece of work that really addressed the impact of tenancy fraud. 
Post amnesty
There has been significant interest in the results of the amnesty and reports have been prepared internally for Ashford Borough Councillors and externally for the Kent Investigation Officers Group. It is now hoped that the momentum generated by the amnesty can be capitalised on with further joint working among members to continue to combat the issues of all forms of tenancy fraud Kent wide. 
Homes England Update – Hannah Wilson, Home Ownership & Supply – South East

· Homes England
· Government has renamed DCLG to the Ministry of Housing, Communities and Local Government (MHCLG)
· The Rt Hon Robert Jenrick MP – Secretary of State for MHCLG; the Rt Hon Esther McVey - Minister of State for Housing

· Sir Edward Lister has stepped down as Chairman of the Homes England Board permanently to focus on new role as PM Chief Strategic Advisor, Homes England will look to recruit a new Chair.

· As of 1 October 2018 the Regulator will be a separate, standalone body, and will no longer be part of the Homes and Communities Agency (the overarching legal entity) which is has been part of since 2012. The core role and function of the Regulator will not change and it will continue to work to maintain a well governed and financially viable sector able to contribute to the housing supply agenda.

· Homes England is continuing to expand into 2019/20.

 
· 5 Year Strategic Plan

· The Homes England 5 Year Strategic Plan has been published and sets out how the agency will respond to the housing challenges facing the country; improving housing affordability and helping more people access better homes in areas where they are needed most and increase competition in the market.

· Mission: Intervene in the market to ensure more homes are built in areas of greatest need.

· Objectives (short & long term): Support Affordable Homes market / provide investment for major infrastructure / unlock & enable land / deliver home ownership products / support MMC / address barriers facing SMEs / provide support to priority locations (affordability pressure)

 

· DPP3 Panel

· The panel was launched in July 2017 and will run for 4 years

· Will be used to enable the efficient procurement of housing led development on land owned by Public Sector bodies and HCA

· Made up of 5 regional lots: North East Yorkshire & The Humber / North West / Midlands / South East / South West

· Public Sector organisations can access panel free of charge

· To request access more for more information contact dpp3@hca.gsi.gov.uk
 

· Shared Ownership Affordable Homes Programme

· Open for business – no PC dates beyond 31 March 2021 currently

· Grant available for a mix of tenures

· Acquisition 40% / SOS 35% / PC 25%

· Compliance Audit 2018/19 under assessment.

· Social Rent addendum released June 2018. Available in areas of high rent affordability pressures (see Annex 1). Firm schemes submitted via CME.

· Strategic Partnerships (reference in June 2018 addendum), bespoke approach where RP can evidence delivery over and above existing commitments. 23 partners.

 

· Care & Support Specialised Housing 

· Budget of £76m per year made available up to 2021.

· AR & AHO Bids welcome for all forms of affordable housing for older people and adults with disabilities or mental health problems.

· As this is a continuation of the existing CaSSH fund the funding requirements will remain unchanged, please see Phase 2 prospectus.

 

· Community Housing Fund

· £163m available up to March 2020 to deliver additional homes by the community-led sector.

· Fund available in two phases: Revenue & Capital. 

· Bids are welcome until fund is fully committed or until 31 December 2019 (whichever occurs first).

 

· Move on Fund

· £50m across England (excluding London) up to 31st March 2021

· The fund is intending to support homeless people and victims of domestic abuse with low and medium level needs currently living in hostels and refuges; and those who are currently sleeping rough, who cannot move on because of lack of affordable and suitable accommodation in their areas.

· Homes England will provide capital grants (£44m) to cover the cost of construction, purchase, conversion, leasing, renovation and/or reinstatement of properties to be used exclusively as low-cost rented move-on accommodation and revenue funding £6m) for the on-going support costs necessary to assist to sustain housing.

· Priority given to proposals that will most effectively and quickly free up space with hostels and/or refuges.

· Bidding via IMS 

 

· Home Building Fund

· £4.5billion available for Development Finance, Infrastructure Finance and Supporting Innovation

· Available to Private Sector businesses that builds new homes or prepares sites for housing.

 

· Land Assembly Fund and Small Sites Fund

· The £1.3bn Land Assembly Fund will enable Homes England to acquire, assemble and de-risk private and public sector sites outside of London and make them attractive for rapid private sector development.

· The £630m Small Sites Fund will be used to fund public land owners or Las that are struggling to get building on land in their area. This grant will assist in on-site infrastructure and land remediation unlocking land for up to 44,000 homes by 2020/21. 

 

· Garden Communities

· Garden Town: 10,000+ / Garden Village: 1,500-10,000

· Successful proposals would receive tailored government assistance to deliver homes 

· On 27 June Gov announced its support for an extra 19 garden villages: https://assets.publishing.service.gov.uk/media/5d1dfb83ed915d0bc832da42/new-garden-villages.pdf
· In total there are 33 Garden Villages (https://www.gov.uk/government/news/first-ever-garden-villages-named-with-government-support)and 24 Garden Towns (https://www.gov.uk/government/news/37-million-to-fund-5-new-garden-towns-across-the-country)

 

· Mics

· HIF: £5.53 billion available to LA to help unlock 650,000 homes. Funding Committed by March 2021. Marginal for bids of up to £10m, so far 110 projects have been approved with other projects still being considered. Forward Funding for bids up to £250m with 9 projects approved so far. https://www.gov.uk/government/publications/housing-infrastructure-fund
· Green Paper: Consultation closed 6 November 2018. 5 core themes – tackling stigma and celebrating thriving communities; expanding supply and supporting home ownership; effective resolution of complaints; empowering residents and strengthening the regulator; ensuring homes are safe and decent. The Green paper offers an opportunity for major reform to improve fairness, quality and safety to residents living in social housing across the country. Feedback being analysed.

· MHCLG is reviewing a new national model for shared ownership, seeking views on making it easier to increase the share owned; to sell the home; to get a mortgage. Consultation closes 29 September 2019. https://www.gov.uk/government/consultations/new-national-model-for-shared-ownership 

 
· The Land Hub 

· The tool presents development sites that Homes England plan to bring to market, unlocking the construction of thousands of new homes across the county.

· Sites are displayed geographically and users are able to view site specific details including, red-line plans and search location by post code.

· These sites will be available to developers over the next 12 to 18 months.

· For further information about any of the Land Hub sites contact: landenquiries@homesengland.gov.uk
 
 
Information on all of these is available on the gov.uk website.
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