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Kent Engagement Group, Helen Critcher, Chair
KEG met in October with an update from KSAS (KCC) on the agenda.  The other agenda items covered at the meeting included feedback on a NHF Project from the KEG Chair who has been working on the Good Food Bag in Liverpool, the group also started to consider the impact of the Green Paper.  There was agreement at the last meeting to revisit where organisations have stock across Kent and Medway and look to work together more effectively on community based project and potentially consider some work about how to reduce stigma associated with social housing, as highlighted in the Green Paper.  KEG will meet again in late February and will hear from Optivo on recent community development work via their Increase Team and from an NHS colleague about partnership working between them and Optivo.  As advised previously the group has agreed to meet bi annually going forward, with agreement to meet more frequently if required.  
Housing Strategy & Enabling Sub Group, Sarah Lewis, Chairs

The Housing Strategy and met in October and just ahead of KHG in February 2019.  In October, the group heard from BOPAS, a global risk management and assurance company promoting the use of Modern Methods of Construction. There were conversations particularly around the possibilities of Kent bulk buying homes to stimulate the supply and use of this type of construction. The standing agenda items included the BPHA and Homes England updates.  In February, the group had a presentation from Heylo Housing and United Rent. HSEG are now meeting four times a year.  Andrew Paterson has now moved on to Optivo so Sarah Lewis of TWBC is the Chair of HSEG.  
Neighbourhood Management Sub Group, Matt Eddy, Chair

NMSG also met in October with Marie Gerald, Chair of KHOG providing the group with an overview of the HRA and Duty to Refer. The Group also had a discussion session about the Social Housing Green Paper and the Rents Consultation, It was also agreed to look at the Kent Tenancy Fraud Forum again, and a follow up meeting of the TFF was held in late December with agreement to pilot a key amnesty across a number of areas in Kent and Medway.   NMSG will meet three times per year and have provided additional information about potential training opportunities for KHG to provide in 2019/20.
Kent Private Sector Housing Group, Kerry Petts, KPSHG Chair
KPSHG met in December and will meet again in early March.  The December meeting focused on the action plan and it was agreed to review the contact of this group’s action plan once the plans to support the new K&M Housing Strategy are agreed.  KCC provided an update on the progress of the Core Offer and Care Navigation service, there was also a discussion about the BCF spend across Kent and updates from KEEP, KMSEP and KHG.  The Information leaflets for both landlords and tenants providing information and links regarding energy efficiency assistance for their accommodation have been agreed and the decision will now be how to produce them for use.   KPSHG have been invited to have representation at the next Rise 4 Disability event taking place in Detling on the 14th and 15th June 2019, planning is in progress for this event.
Kent Housing Options Group, Marie Gerald, KHOG Chair
KHOG met as a full group and as LA officers in the latter part of 2019.  KCC provided an update at the November full member meeting about the KSAS to ensure that all colleagues are aware of what the service provides.  KCC also provided an update on the Homelessness Commissioning.  MHCLG representative Richard Williams was at both meetings in November and December and remains invited to future meetings.  The December meeting was focused on the review of the protocols that require update following the introduction of the HRA and Duty to Refer, there was also feedback from the recent Homelessness Conference.  Entitled To is due to present at the February meeting of KHOG, all meetings for 2019 have been set and Marie Gerald is Chair with Stuart Clifton as Vice Chair. 
Kent Events Sub Group, Eileen Martin, Chair & Optivo

The events team have not met since the latter part of 2018 but still ask colleagues to share thoughts/feedback on training opportunities and events information for the membership that can be delivered throughout 2019.  Thank you to colleagues and sub groups who have already feedback into the developing programme.  KHG, via KHOG have been invited and accepted to attend a HQN Homelessness event in March to share good practice about the HRA one year on.   Kent Private Sector Housing Group have been invited to have representation at a Rise for Disability Event at Detling Event Centre in June 2019, this follows the success of the event last year, the group are helping to plan this in partnership with KCC.   

Kent Homechoice, Vicky Hodson, KHC Partnership Manager

Online Application Form – SDS team have carried out annual review, putting a report of findings together.

DKIM Protocol – Emails sent from the system are now compliant with the DKIM protocol, which comes into place in March 2019. 
KHC IT Systems Champions  - We now have 3 KHC IT Systems Champions in post who work within the Kent Local Authorities and are able to share their expertise as and when required.
Pre Tenancy Training – A training programme has been designed using the work of JPPB as a basis to develop a series of short, easy to watch youtube videos.  Once Project Board approval is confirmed this project will commence and will be developed over a 6 month period. 
Change of Circumstance and Reviews – Work to improve the current process will commence this year.
Redaction Policy  – automated system redaction has been a complicated process and has taken a long time to build and test but will be applied to the system within the next few weeks.
Partnership Agreement – a revised partnership agreement is being written and will be sent out to all partners later on in year.

Homes England Written Update – Hannah Wilson, Homes England, February 2019

•
Homes England
· As of 1 October 2018 the Regulator will be a separate, standalone body, and will no longer be part of the Homes and Communities Agency (the overarching legal entity) which is has been part of since 2012. The core role and function of the Regulator will not change and it will continue to work to maintain a well governed and financially viable sector able to contribute to the housing supply agenda.
· The Homes England 5 Year Strategic Plan has been published and sets out how the agency will respond to the housing challenges facing the country; improving housing affordability and helping more people access better homes in areas where they are needed most.
•
Shared Ownership Affordable Homes Programme
· Open for business – no PC dates beyond 31 March 2021 currently
· Grant available for a mix of tenures

· Acquisition 40% / SOS 35% / PC 25%

· Social Rent addendum released June 2018. Available in areas of high rent affordability pressures (see Annex 1). Firm schemes submitted via CME.

· Strategic Partnerships (reference in June 2018 addendum), bespoke approach where RP can evidence delivery over and above existing commitments

•
Care & Support Specialised Housing 

· Budget of £76m per year made available up to 2021.

· AR & AHO Bids welcome for all forms of affordable housing for older people and adults with disabilities or mental health problems.
· As this is a continuation of the existing CaSSH fund the funding requirements will remain unchanged, please see Phase 2 prospectus.

•
Housing Revenue Account Borrowing 
· As of 29 October 2018 – Budget announcement – the HRA borrowing cap has been abolished completely with immediate effect.
· The Government has issued a determination that has revoked the previous determination specifying LA limits on indebtedness. As a result, LA are now able to borrow for housebuilding in accordance with the Prudential Code.
· LA are free to press ahead with their plans, please get in touch if grant is something you are interested in.

•
Community Housing Fund
· £163m available up to March 2020 to deliver additional homes by the community-led sector.
· Fund available in two phases: Revenue & Capital. 
· Bids are welcome until fund is fully committed or until 31 December 2019 (whichever occurs first).

•
Move on Fund
· £50m across England (excluding London) up to 31st March 2021
· The fund is intending to support homeless people and victims of domestic abuse with low and medium level needs currently living in hostels and refuges; and those who are currently sleeping rough, who cannot move on because of lack of affordable and suitable accommodation in their areas.

· Homes England will provide capital grants (£44m) to cover the cost of construction, purchase, conversion, leasing, renovation and/or reinstatement of properties to be used exclusively as low-cost rented move-on accommodation and revenue funding £6m) for the on-going support costs necessary to assist to sustain housing.
· Priority given to proposals that will most effectively and quickly free up space with hostels and/or refuges.
· Bidding via IMS 

•
Home Building Fund
· £3billion available for Development Finance, Infrastructure Finance and Supporting Innovation
· Available to Private Sector businesses that builds new homes or prepares sites for housing.

· Land Assembly Fund and Small Sites Fund
· The £1.9bn housing funds released 17 September 2018 will support the government’s ambition of constructing 300,000 new homes a year by mid 2020s. These funds will also help deliver over the longer term with about 100,000 new homes by 2050. 
· The £1.3bn Land Assembly Fund will enable Homes England to acquire, assemble and de-risk private and public sector sites outside of London and make them attractive for rapid private sector development.
· The £630m Small Sites Fund will be used to fund on-site infrastructure and land remediation unlocking land for up to 44,000 homes by 2020/21. Prospectus to be published soon.


Future Meeting Dates – 2019: - 





KHG Meetings – 15th May – Sessions House, Maidstone; 18th September, Thanet DC





KHG EXB Meetings – 21st March, TWBC; 15th May, Sessions House, Maidstone; 10th July, Ashford BC; 18th September, Thanet; 27th November, Ashford BC
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