[image: image1.emf]Kent Housing Group
‘The Voice of Housing in Kent’


Kent Housing Group Workshop Session
The Intentionally Homeless Protocol Refresh Workshop
Date: Wednesday 28th November 2018
Location: Council Chamber, Ashford Borough Council, Civic Centre, Ashford TN23 1PL
Time: 9.30am – 12.00pm (Tea/coffee from 9.15am)

Objectives of the Workshop Session:

The aim of this session is to bring together relevant membership organisations to review and refresh the current Intentionally Homeless Protocol, which is now out of date with the Homelessness Reduction Act and Duty to Refer legislation.  The workshop will provide the opportunity to agree the purpose, use and objectives of the protocol for all partners, including a brain storm session, work flow discussion and then to agree next steps/action points.
Representatives at the workshop will include local authority housing options, housing provider West Kent HA, KCC Specialist Children’s Services and Early Help.
Agenda

09.30am
Welcome and Introductions – Marie Gerald, KHOG
09.35am
Workshop Overview & LA Perspective – Marie Gerald, KHOG
09.50am
KCC (CSS & Early Help) Overview & Perspective – Brigid Sharp & Karen Coffey, KCC
10.05am
Brainstorming Session – to include ‘what to seek from the protocol, what is its purpose, how will it help assist or meet the needs of challenging and complex families/household? 
10.50am
Refreshment Break
11.05am
Workflow / Process Mapping for Basis of new Protocol
11.45am
 Agree Next Steps & Action Leads
12.00pm
AOB & Workshop to Close
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…collaboration for the benefit of Kent and its people…

