Possible Workshops 2018 – Updated August 2018
1. Districts and Health Working together – Kerry Petts and Linda Hibbs delivering a workshop on Hospital Discharge to be delivered at the Rise 4 Disability event at Detling on 18 September.  KHG agreed to cover cost of refreshments.  RS contacted KP and LH for an update on progress 8th August 2018.

2. Broken Housing Market – Green Paper not released in July2018 as expected. Look to run a workshop in late Autumn 2018

3. Homeless Reduction Act – Duty to Refer.  D2R is with effect from 1st October 2018, workshop with input from MHCLG planned for mid to late September 2018.  Workshop to involve other agencies/partners with a duty to refer to agree processes going forward.  To include best practice examples from Trailblazers via MHCLG and also good practice in Kent (Dartford BC Multi agency Hub). RS now secured date and venue 28th September Maidstone. MHCLG  to attend and present, Save the Date being shared w/c 3/9/18.  RS has also spoke with Satnam Kaur at Arun DC about the West Sussex Prevention Model, this is about prevention of eviction and homelessness for social housing tenants, payment by them is match funded by the County Council to prevent eviction.  Early days but they would be happy to share their model as part of a workshop, it is about prevention but not in the sense of the HRA and Duty to Refer – do we want to consider this with other examples of Good Practice/Trailblazers? 

4. Health and Accommodation Needs – Currently on hold until outcomes of DFG arrangements known. Will depend on outcome of East Kent Integration Project, currently in proposal stage.

5. Assisted Living (Extra Care) – how do we make this work? No news to date on the future of Supported housing funding.   Ashford BC hosted an OP workshop/meeting in late July with Housing, KCC Social Care, KCC Commissioning, KCC Property Services, and NHS representatives to explore opportunities and a new model of partnership working to deliver Care Ready or OP accommodation.  Canterbury CC in attendance to learn good practice for their District.  A new working group has been set up with partner agencies to be brought in as required.  The outcome could lead to a best practice workshop around OP accommodation. TK very keen to move away from just a focus on ECH and to consider all other options, for example Care Ready accommodation.

6. Mental Health/Housing Pathways. KHG have agreed to re visit MH work once KPH membership of KHG resolved.  Meeting with KHG, KPH and Medway Housing and Health took place 3rd August.  SR/RS to look at the PH report 2016 and work with Andy Scott Clark re priorities and outcomes from the new membership, including MH work.  To be added to the KHG Forward Plan and workshop details to be 

7. agreed by KHG Events Team and KHG EXB.   Workshop focus now just about delivery of accommodation but also access to services, including crisis support to prevent loss of tenancy and a detrimental impact on a person’s health.  Workshop to take place Winter 2018?

8. Training and Employment – RS has teleconference planned with WKHA representative regarding training opportunities week commencing 20th August.  RS waiting on contact from the Chair of the Social Impact Group who met in Feb 2018.  Likely cross over with Kent Engagement Group, training and workshop sessions timeframe to be agreed once KHG surveyed about what is required for staff and residents.

9. Legacy of Grenfell Tragedy – do we want to look at Asset Management, engagement with residents? What is the learning from Grenfell, what will the inquiry recommend? New year 2019?  KHG EXB have KCC Resilience Officer attending EXB meeting in October to talk through the potential learning from responding to the Grenfell Tower incident, the role of local authorities and RP’s in emergency planning when social housing stock effected.  Can consider workshop scope following meeting and appropriate timeframe, what learning will there be from the Government Inquiry? 

10. [bookmark: _GoBack]KMHS Workshops – 1 x Accelerated Delivery and Investment and Infrastructure, 1 x Health and Wellbeing and Affordability.  SR and RS have meeting with potential consultant 7th September to firm up brief, including workshop sessions, what to cover and facilitation to ensure right outcomes achieved.  Need to consider the links to a new Dashboard of Indicators that are linked to the new strategy.  Aim is to have workshops delivered by end of November 2018.

Other Ideas for consideration:
Development; safeguarding; hoarding (follow up to the recent workshop); peer reviews between members; best practice around income/use of CRM/Technology; STP/Integration agenda; 
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