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Kent Engagement Group, Helen Critcher, Chair
KEG met in June with three informative presentations, Gangs Training, Citizens Online and Crime Stoppers.  The group now has a new Chair, Helen Critcher of Golding Homes and new Vice Chair Lewis Kinch, of Optivo. KEG is due to meet again in November with a presentation from Optivo on recent community development work via their Increase Team and about Making Every Contact Count. The group has agreed to meet bi annually going forward, with agreement to meet more frequently if required.  
Housing Strategy & Enabling Sub Group, Andrew Paterson &Sarah Lewis, Co-Chairs

The Housing Strategy and met in July with a presentation to the group from ilke Homes and their modular construction model, this was well received by the members.  Steve Fox from Gravesend Churches HA attended the meeting and along with a representative from Optivo will be the RP representation at the meetings, with Jo Ellis of TCHG as the mentor for the group.  HSEG meets for the final time in 2018 in late October and will have a presentation from BLP Insurance about their Build Offsite Property Assurance Scheme.  The discussion session will be about rural housing development and the KMHS development progress.  HSEG also continue to receive updates from partner organisations such as KCC, the rural housing enabler, the Help to Buy Agent and Homes England.
Neighbourhood Management Sub Group, Matt Eddy, Chair

NMSG met in May with a presentation and overview training from Kent Police about protection of property and victims of crime.  The group considered the processes around fixed term tenancies and GDPR. The group also received a Housing Law Update from Clark Willmott LLP and an informative presentation from Southern Housing Group regarding their Customer Segmentation pilot.  October’s meeting will see colleagues receive an update from Marie Gerald, Vice Chair of KHOG on the HRA and Duty to Refer.
Kent Private Sector Housing Group, Kerry Petts, KPSHG Chair
KPSHG meet in June and September with both meetings reviewing elements of the new Action Plan.  Written updates are now provided by KEEP, KMSEP and KHG to make best use of the meeting time.  ARLA attended the September meeting to discuss engagement and new working relationships between PSH teams and letting agents.   The group have agreed to produce information leaflets for both landlords and tenants providing information and links regarding energy efficiency assistance for their accommodation.  Samantha Sheppard, KCC will attend the December meeting and provide an update on the Core Offer and Care Navigation work being undertaken currently, this will link to the East Kent Integration Project work around DFG’s.
Kent Housing Options Group, Jane Smither, TMBC & KHOG Chair
KHOG met in early September with colleagues from HMP Elmley and NACRO attending to talk about the impact of the HRA on offenders leaving prison.  The group also had representation from Richard Williams, MHCLG to talk more broadly about the HRA and other Government work streams that housing options colleagues should be aware of.  A HRA and Duty to Refer workshop with KHOG representation and other strategic partners is being held on the 28th September with a view to ensure that there is an agreed process around the new Duty and potentially agreeing whether existing protocols and arrangements should be revised.  The Terms of Reference for the group are under review, to be finalised and agreed in November.  The rough sleeper count/estimate was agreed to be undertaken on the 22nd November.  Five authorities in Kent have received Rough Sleeper Initiative funding from Government as they were invited to bid and all have similar plans around use of funding, including employment of Outreach workers, rough sleeper co-ordinator and securing accommodation.  The full membership of KHOG meets next on the 1st November, when a new Chair/Vice Chair are elected as Jane Smither is leaving TMBC in September.
Kent Events Sub Group, Eileen Martin, Chair & Optivo

The KHG Events Group have developed a workshop list to deliver for KHG members and potentially external partners, dates and venues will be shared accordingly.  To date HQN have delivered a workshop in Kent and there has been a HRA/Duty to Refer session with MHCLG colleagues.  Again, KHG members are asked to share back via the Partnership Manager any training topics or themes that they would have an appetite to attend if delivery locally, then a more formal training programme and process via KHG can be established.  
The KHG & JPPB Excellence Awards took place on 19th September, this was another successful event, with all details about the winning nominations and photos on the KHG website Awards pagehttps://www.kenthousinggroup.org.uk/khg-awards/
KHG thanks members for their support and nominations and the Events Group will commence work on ideas for 2019.

Kent & Medway Housing Strategy Refresh Update, Rebecca Smith, Partnership Manager

The KHG ExB agreed to commission a consultant to work with Rebecca and colleagues on the development of the Kent and Medway Housing Strategy.  This commission would assist with a more timely and focused approach to the document, ensuring that the new strategy meets the aspirations of the membership and delivers on key outcomes that will be of benefit and relevance across the KHG membership and range of partnerships.  The consultant’s main focus will be to review the evidence and information already collated via KHG subgroups and individual organisations, it will also use the evidence base refreshed earlier in the year and host two full days of workshops, based around the four identified themes.  These will take place in November and more information will be shared in the coming week about these.  The consultant commissioned is Altair Limited, who have experience of working with some of our member organisations in Kent and Medway.
Kent and Medway Leaders and Chief Executives will remain briefed about this work, feedback from the workshops and updates will be shared with the membership.  The anticipated period for completion and sign off of the document is now end of March 2019.

East Kent Integration Project, Rebecca Smith, Partnership Manager

Following the meeting of the Task and Finish Group in May a proposal paper has been shared with Tracey Kerly and Madeline Homer, who are both Chief Executive Champions for this project.  The proposal paper has a number of recommendations about how to deliver services for disabled members of the community across East Kent, including the development of a consistent East Kent Housing Assistance Policy, using funding allocation more effectively to ensure fair and consistent access to support and advice and use of an in house Occupational Therapist, considering options for means testing and how to manage those cases that do not qualify.  Tracey and Madeline will feedback their thoughts and then present to the Kent Chief Executives when next steps and actions can then be commenced.  There is more work required to ensure representation around the table at the project group, so that it includes RP’s in the area and also the NHS/Health service.

Future Meeting Dates – 2017: - PLEASE NOTE MEETINGS ARE ON WEDNESDAYS
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