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Joint Policy and Planning Board, Lesley Clay, Project Manager, JPPB
The Young Person Protocol has now been signed off, is on the KHG website and the launch is on 23rd February.  The Temporary Accommodation Protocol has been agreed by KHOG; training on this will follow, which will be arranged by SCS and KHOG.  The 18 plus protocol is awaiting a couple of final tweaks from housing, and then it will be signed off.  The Move on Toolkit is updated and on the KHG website.  The Offender protocol/housing pathway is in progress and a verbal update on the DFG Project next steps will be provided at the KHG meeting.
Kent Engagement Group, Lisa Harris, Chair
KEG met in September 17 and January 2018 with a number of presentations about local community schemes, including the Porchlight Aspirations Project. The group have agreed to review and reduce the number of meetings to two a year, unless additional meetings are required.  There is a new Chair in post, Lisa Harris of Southern Housing Group.  The positon around training for residents remains the same; colleagues will share information about opportunities for residents to attend training sessions, where there is spare capacity.  The membership have committed to ensuring appropriate representation at the meetings going forward.
Housing Strategy & Enabling Sub Group, Andrew Paterson &Sarah Lewis, Co-Chairs

The Housing Strategy and Enabling sub-group is continuing to review its purpose and membership.  In October the group had a presentation from Sarah Platts about the GIF and there was also a discussion session about the debate of social v affordable rent and the impact on delivery numbers.  In the first meeting of 2018 and using the CIH report 'Building Bridges' as a starting point there was a discussion session about the main issues facing each of our authorities to see how we can assist each other and ensure that the group continues to serve a useful function.  This discussion included whether it is appropriate to expand membership to include representatives from housing associations beyond the group mentor, whether the most appropriate people from their organisations are attending and what are the barriers to this.
In addition, we will also continue to receive updates from partner organisations such as KCC, the rural housing enabler and the Help to Buy Agent as well as the HCA when they are able to attend.

Neighbourhood Management Sub Group, Matt Eddy, Chair

Helen Sudbury stepped down at the meeting of NMSG in October 2017, with Matthew Eddy taking on the role having been Vice Chair of the group.  Mark Walker, Optivo provided a short overview of the impact of UC and how Optivo have managed this; Matt Eddy provided an update on the Shared Accommodation Pilot and their new approach to agile working.  The group agreed to meet three times a year going forward and representatives encouraged participating to future agenda planning and topics for coverage.   The draft agenda for February 2018 will include looking at the approach to changes in legislation regarding Data Protection. The group will also agree a forward plan for the coming year.
Kent Private Sector Housing Group, Linda Hibbs, KPSHG Chair
The group has agreed the priorities for their Action Plan moving forwards. These are focussing on:
•
Education of private sector landlords and agents regarding the requirements of The Energy Efficiency (Private Rented Property) (England and Wales) Regulations 2015 and the overlap with the Housing Health and Safety Rating System.

•
Improving relationships with local managing agents.

•
Ensuring the coordination and joined up working across multiple agencies to tackle hoarding and self-neglect.

•
Promoting the work housing can do to support health colleagues particularly focussing on the prevention agenda within the Kent & Medway Sustainability and Transformation Plan (STP). 

•
Helping and supporting a pilot to transform the delivery of DFGs at a local level in order to produce a better service for the customer.

The group was presented with a briefing note on hoarding from Kas Hardy (KFRS). There was agreement to set up a T&F group to look at this work utilising Kas’s experience from health. This will link in with one of the action plan priorities and seek to make recommendations on an issue that currently requires significant resource input from LAs and KFRS. The Group were pleased to note that Kent Energy Efficiency Partnership (KEEP) were the South East winners of the Association of Local Energy Officers 2017 awards. The award was for excellent teamwork, commitment and dedication in delivering the Kent wide Fuel Poverty Strategy.  Well done all!

Kerry Petts (Shepway D.C.) was elected as new chair of the group and will take over at the next meeting (5/3/18). Marion Money will continue as vice-chair.
Kent Housing Options Group, Jane Smither, TMBC & KHOG Chair

The group is mainly focused on the implementation of the impending Homelessness Reduction Act 2017 and sharing information around this as well as the continuing issue around out of London placements.  The group also discussed the viability of online tenancy training through the Kent Home Choice partnership and agreed the Temporary Accommodation Placing Protocol as well as revisiting the Reciprocal Agreement.  
Kent Events Sub Group, Eileen Martin, Chair & Optivo

The KHG Events Group communicated on 23rd January.  There was positive feedback shared from the Capping Aspirations workshop that took place in October 2017, with a 77% response rate from the survey.  The Housing Forum Kent Regional event is taking place on 22nd February with 102 people invited, including speakers and over two thirds confirmed as attending.  The group was updated that HQN are delivering Development training for 15 delegates in Ashford at the end of March, this is at a reduced rate from the London course, and KHG are managing administration of this.  Colleagues agreed the categories for the planned KHG and JPPB Excellence Awards 2018, these and the application forms will be share in due course, with a close date of 22nd June 2018.
KHG members are asked to share back via the Partnership Manager any training topics or themes that they would have an appetite to attend if delivery locally, then a more formal training programme and process via KHG can be established.  Additional workshop sessions for members will be developed and shared when ready for circulation, again KHG colleagues are encouraged to come forward with ideas for themes or concepts for future workshop sessions.
Kent & Medway Housing Strategy Refresh Update, Rebecca Smith, Partnership Manager

Work on the Kent and Medway Housing Strategy for 2018 and beyond is now progressing.  In September 2017, KHG Chair Sarah Robson presented to the Kent Chief Executives about the role of KHG, including our work on the refresh of the KMHS.  Feedback from this group and the Kent Leaders for a new Kent and Medway Housing Strategy has been positive, with the ambition to produce an innovative, short, sharp and succinct document that clearly outlines the key strategic housing priorities for Kent and Medway, aligning with other key countywide documents such as the Growth Infrastructure Framework.  
Taking on board the feedback from Kent Leaders and Chief Executives a small working group of KHG colleagues have been working on the development of a new approach to the strategy, drafting key priorities and challenges and how this new document could meet these head on.   Currently the key priorities/themes emerging are Accelerating Delivery, Affordability, Health and Wellbeing and Funding/Investment/Infrastructure.   
Some of the KHG Sub Groups and key partners have recently been tasked to consider and feedback on the draft context developing around each of the emerging priorities; to identify a top picking of the challenges faced within each potential priority and how we can, via the new strategy tackle these with positive outcomes.   This part of the work will be completed by the end of February 2018; Sarah will be feeding back to Kent Leaders and Chief Executives on progress of the strategy in spring 2018.    The expected timeframe for completion of the strategy is August 2018.

All KHG members will remain engaged and part of the development of the strategy, whether through digital communication or via the sub groups operating under KHG or via external partnership groups that are linked to KHG or have a vested interest in housing priorities for Kent and Medway going forward.


Future Meeting Dates – 2017: - PLEASE NOTE MEETINGS ARE ON WEDNESDAYS





KHG 2018: 16th May 2018 (KCC to host); 3rdOctober 2018 (host required)





KHG EXB 2018: 28th March (TCHG Offices); 16th May (KCC, Sessions House); 11th July (Ashford BC) ; 3rd October; 14th November (Ashford BC Offices)
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