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Kent Housing Group

Terms of Reference 
Name of the Group

The Group will be called the Kent Housing Group.
Membership

Full Membership will be open to all local authorities in Kent; all housing associations with a significant presence in Kent and Medway who have a significant interest in providing homes in Kent and Medway together with Kent County Council, Medway Council and by invitation other relevant housing related organisations who agree to pay the annual membership fee. It is a condition of acceptance that the organisation will sign up and contribute positively towards the purpose of this group. 
Affiliated Membership 

Other members may be invited to be affiliated members of the group. These members are invited as they contribute positively to the delivery of the housing agenda in its widest sense, such as Homes England, Kent Developers.

Representation

Member organisations are expected to be represented by a senior officer (or nominated deputy) who must be able to contribute at a strategic level and be authorised to made commitments on behalf of their organisation, so this is likely to be:

· Housing Associations at Chief Executive, Regional Director Level or most senior nominated or appropriately empowered representative in Kent.  
· Local Authorities at Director, Chief Executive or Head of Housing Service level.  
Representatives from Kent County Council and Medway Council shall also attend.  Representatives from other statutory bodies such as DCLG are invited to attend as guest observers.
Chair and Vice-Chair

The Chair of the Kent Housing Group will also Chair the KHG Executive Board and will serve a period of two years from election. The Chair will alternate between Local Authority and Housing Association representatives. The Vice-Chair role will also be elected every two years and will of necessity alternate between the Local Authority and Housing Association.

Elections will be held every two years at the full KHG Meeting in January with the Vice-Chair standing for Chair.
Purpose of the Group

The purpose of the group is to provide a forum for significant housing organisations in Kent, to be the voice of housing in Kent; providing strategic leadership; shaping and setting the housing agenda; building relationships and influencing decisions for the benefit of Kent; drawing in resources from both traditional and alternative sources; working together to improve the supply and quality of homes and create sustainable communities in Kent particularly in relation to the delivery of the Kent Forum Housing Strategy.

The purpose of the group is to promote collaborative working, sharing expertise and resource to bring efficiencies to common areas of work, that add value to the outcomes, and produces value  for money  for members, residents and communities we serve. 
Frequency of Meetings

Meetings of the group will be held at least three times a year, meeting alongside the KHG Executive Board, with an annual housing event to promote the working of the group and other specific briefings when agreed necessary.  The schedule of the meetings will be circulated amongst all members in the minutes from each meeting of the Executive Board and full KHG meetings.  Members will be asked to volunteer meeting venues and refreshments.  Meeting details will be published on the KHG website.

Working Groups 

The KHG will direct the Executive Board to set up standing sub groups to drive the strategic agenda for housing in Kent. Each sub group will be appointed a mentor from the KHG to work with them and decide upon appropriate action plan outcomes.  

Sub groups will use the Information Brief to update the Executive Board and full KHG membership of their progress and outcomes at each meeting, minutes from the sub group meetings will be posted on the KHG website for information.
In addition from time to time KHG will set up task and finish groups to undertake specific pieces of work identified by KHG and/or the Executive Board to be required to benefit the majority of members. These will have a clear brief on the outputs/outcomes required and will report to the Executive Board in the first instance before wider presentation to KHG.

Administration

The Kent Housing Group Partnership Manager(s) will provide administrative support to the KHG, duties will include: agreeing the agenda items for meetings, providing information about the meeting dates and venues, taking and circulating minutes and action points from the meetings; monitoring outcomes from the action plan for the group and any necessary sub groups and task and finish groups.  Duties will also include organising events, briefings and training and liaison with those outside the KHG who work alongside the KHG or have information to share with the group.

Finance

There will be an annual membership subscription to cover the cost of employing the Kent Partnership Manager(s) and/or other activities and initiatives agreed by the Group.  The administration of the KHG finance will be managed by a KHG member organisation, agreed by the group.  

The current agreed sum due is £3500 per member organisation per annum, KCC will pay £8,000 per annum.  Invoices will be sent out annually and payment should be in line with the terms advised on the invoice.  Late payment information will be passed to the Chair of the KHG and may lead to the organisation being asked to leave the group.

The Kent Housing Group Treasurer will be responsible for the preparation of an annual budget to support the work of the group and will report to Executive Board at each meeting, on the financial position. The budget will be agreed in January of each year and at the same time a report of the previous year’s budget will be made. The Kent Housing Group Budget will be monitored by the Executive Board on a bi-monthly basis.
The Board will comprise of 16 members in total – 6 elected and 10 nominated. The 6 elected members will be from three local authorities and three housing associations.  The 10 nominated members are: the Kent Housing Group Treasurer, Medway Council, KCC Commissioning (x2), Homes England, SELEP, the Chair of Joint Policy and Planning Board
, Kent Homechoice, Kent Developers Group and the Partnership Liaison for the Kent Leaders & Chief Executives.  The retiring Chair of KHG will step down at the end of their term of office.

General

The Terms of Reference are to be considered as guidance for good order of the Kent Housing Group and will be reviewed every two years ready to be accepted at the January meeting or may be varied from time to time should a majority of members so desire.
Agreed May 2017
� If the Chair of JPPB is one of the LA elected representatives membership will revert to 15
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…collaboration for the benefit of Kent and its people…

