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Kent Housing Group Executive Board
Terms of Reference  
Name of the Group

The Group will be called the Kent Housing Group Executive Board
Membership

Membership will be by nomination and election by all members. The Board will comprise of 12 members in total – 6 elected and 6 nominated. The 6 elected members will be from three local authorities and three housing associations. The 6 nominated members are: the Kent Housing Group Treasurer, Medway Council, KCC Supporting People Team, KCC Corporate representation, the Homes and Communities Agency and the Chair of Joint Policy and Planning Board
. The retiring Chair of KHG will step down at the end of their term of office.
Elected members of the Executive Board will be nominated or can nominate themselves and an election will be held if there are more nominees than positions available. The election will be conducted by email by the Partnership Manager and will be ring-fenced so only housing associations vote for housing association representatives and the 12 Kent local authorities for the local authority representatives.

Once the results are known they will be endorsed by the full KHG. Elected representatives will have a seat on the board for up to two years, to allow continuity. Every two years at least one representative from both a local authority and a housing association, who have been on the Board the longest, excluding the Chair and Vice-Chair,  will stand down to trigger an election. A member standing down can if they choose offer themselves for re-election.  
The Chair and Vice Chair of KHG will also take these roles for the Executive Board. 
Purpose of the Group

The purpose of the Executive Board is to provide the strategic leadership necessary to deliver on the agenda set by KHG and to set objectives and monitor the work of the sub-groups. The Executive Board will promote and ensure that task and finish groups are established, guided and monitored to deliver the KHG work plan and Kent Forum Housing Strategy work plan, co-ordinating activity across members. The Board will also organise specific events as required to meet learning needs of members and to share best practice. 

Frequency of Meetings

Meetings of the Executive Board will be held at least six times a year (three times to coincide with the full KHG meetings), with an annual housing event to promote the working of the group and other specific briefings when agreed necessary.  The schedule of meetings will be circulated amongst all members in the minutes from each meeting of the Executive Board and full KHG meeting.  Members will be asked to volunteer meeting venues and refreshments.  Meeting details will be published on the KHG website.
Working Groups 

The Executive Board will as directed by KHG set up standing sub groups to drive the strategic agenda for housing in Kent. .  Each sub group will be appointed a mentor from the KHG to work with them and decide upon appropriate action plan outcomes.  

Sub groups will use the Information Brief to update the Executive Board and full KHG membership of their progress and outcomes at each meeting, minutes from the sub group meetings will be posted on the KHG website for information.

In addition from time to time KHG will set up task and finish groups to undertake specific pieces of work identified by KHG and/or the Executive Board to be required to benefit the majority of members. These will have a clear brief on the outputs/outcomes required and will report to the Executive Board in the first instance before wider presentation to KHG.

Administration
The Kent Housing Group Partnership Manager(s) will provide administrative support to the Executive Board, duties will include: agreeing the agenda items for meetings, providing information about the meeting dates and venues, taking and circulating minutes and action points from the meetings; monitoring outcomes from the action plan for the group and any necessary sub groups.  Duties will also include organising events, briefings and training and liaison with those outside the KHG who work alongside the KHG or have information to share with the group.

General

The Terms of Reference are to be considered as guidance for good order of the Kent Housing Group Executive Board and will be reviewed every two years ready to be accepted at the January meeting or may be varied from time to time should a majority of members so desire. 
� If the Chair of JPPB is one of the LA elected representatives membership will revert to 11


� Please refer to KHG structure chart for current groups  (Agreed January 2013)
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…collaboration for the benefit of Kent and its people…

