Private Sector Housing Sub Group

(Sub group to the Kent Housing Group)

 Terms of Reference

 September 2016
Context:
The Private Sector Housing Group (PSHG) is the officer group reportable to the Kent Housing Group (KHG) for Kent wide maintenance and improvement of private sector housing. PSHG covers the geographical area of Kent County Council, which comprises 12 districts and the unitary authority of Medway. Kent has a long history of working together across local authority boundaries to tackle the whole range of private sector housing matters. The PSHG takes forward this cross boundary work and is responsible for developing and implementing countywide solutions in line with the key objectives in each authority’s private sector housing strategy.
Aim:
To promote and deliver better private sector housing in Kent and Medway through collaborative working.
Objectives:
· To reduce  the impact of  housing conditions on the health of residents and raise awareness of the impact of poor housing conditions on health
· To enable more older and disabled people to have independence  in their  homes
· To improve the energy efficiency of homes and reduce fuel poverty;

· To maintain and improve our evidence base to inform future strategies and policies;

· To build capacity in our member organisations through the promotion of best practice;

· To improve the balance of the housing market by promoting secure, sustainable tenancies and reducing the number of long term empty homes;

· To promote economy, efficiency and effectiveness through collaborative working;

· To raise the profile of private sector housing.
Purpose of PSHG:
Policy & Practice

· To improve consistency of policies, practice, service standards and equality of access to private sector housing across Kent and Medway;

· To develop protocols and effective working arrangements with strategic partners and ensure that they meet clear outcomes;

· To address recommendations from the Kent and Medway Housing Strategy and Housing Mind the Gap – think Housing First;

· To consider new methods of joint commissioning and opportunities for working on a countywide basis and beyond.

· To seek new funding streams and identify new and innovative ways of dealing with private sector housing in Kent and Medway;

· To identify training needs and engage partners to deliver training.
Communication

· To raise the profile of the PSHG and provide a single effective voice on private sector housing matters both locally and nationally;

· To raise awareness of private sector housing matters on a county wide basis amongst key partners, stakeholders and the public;
Information Sharing
· To share information, research and best practice and disseminate information from relevant bodies;

· To keep up to date with legal developments and case law.

Performance Monitoring

· To monitor and review any specially funded or commissioned projects, whether internally or externally funded, and regularly review an annual PSHG forward plan and key tasks.

· To report back to the KHG on projects

Operation:
Members of the group will:
• Attend each meeting, or if unable to attend, endeavour to send a representative;

• Inform the organisation they represent of decisions made by the PSH Sub Group 
  and consult them on key issues and recommendations;
• Treat any information received and discussed with sensitivity and in confidence
The group will meet quarterly, and where possible this will be prior to the KHG meetings.

There will be an understanding that the actions from each meeting will be agreed by PSH Sub Group and that these will be reviewed at each meeting with the Minutes.  Members who agree to undertake tasks will liaise with the group where necessary and feedback progress.
The Terms of Reference will be reviewed annually.

Membership:
· Representation from Local Authority Private Sector teams, Housing Associations operating in the Kent and Medway area, Kent County Council, Joint Policy and Planning Board, Landlord Organisations, Kent Fire and Rescue Service, HOME Improvement Agencies, Health Colleagues and Kent Police
· The Chair and Vice Chair will be elected and reviewed every two years;

· Representation from partner agencies where appropriate and deemed necessary by the Group;

· The Agenda will be circulated in advance of a meeting to ensure appropriate representation

Support:
• Kent Housing Group will offer support in terms of administrative duties and will offer
   advice or endorsement of projects undertaken by the PSH Sub Group.
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