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Funding Adaptations Task and Finish Group

MINUTES

Monday, 19 April 2010 – Maidstone BC Offices
Present: John Littlemore, Maidstone BC, (Chair); Andy Birkett, Canterbury CC; Janice Greenwood, Tunbridge Wells BC; Amber Christou, Swale BC; Philip Garland, Swale BC; Ute Vann, SP – KCC; Jane Rush, SHG; Hazel Skinner, T & M BC; Martin Churches, Sevenoaks DC; Emma Venturi, Ashford BC; Mike Parks, Amicus Horizon; Lloyd Rees, Medway Council; Tanya Wenham, Thanet DC; Brian Horton, KCC; Jill Pells, KHG
Apologies: Richard Robinson, Ashford BC; Denise Brend, Hyde; Peter Moreton, Orbit South HA; David Ashby, Dover DC; Andy Chequers, Gravesham BC; Helen Miller, ECK NHS; Derrick Douglas, KCC; Susan Thomas, KCC; David Collick, Orbit South; June Heslop, SHG; Maurice Butler, Dartford BC; James Nicholls, Sevenoaks DC; Mark Hogan, KCC; Caroline proverbs, MHS; Steve Stratford, MHS; Claire Martin, SP – KCC
1. Introductions
JL introduced himself and explained that David Crosby is leaving local government to work for Macmillan and so KHG ExB has asked him to Chair the T & F Group going forward. JL is aware of the work of the group it is felt to be appropriate to broaden the remit especially since this links closely with the Kent and Medway Housing Strategy.
2. Minutes and Matters Arising
Minutes of the meeting held on 19 November 2009 were agreed and updates given for the following actions:
i) CLG Guidance - Still awaited and unlikely to be available before the election. Changes to the framework possibly next year so Group need to discuss what we will do now. Regulatory guidance mentions disabled adaptations but not that strongly.
Action (1):  SAFFA -PG has not yet contacted SAFFA for information but will do so.
Action (2): Distribution List - JP added Helen Miller to distribution list.

Action (3): Financial Modelling -Revised action for JL to contact Las/RSLs (see 3(ii)).

Action (4): Tower Hamlets Accessible Housing Register – JH to supply.

Action (6): Meeting of LSVT LAs did not take place. (Relates to specific issues around homes which were previously part of the HRA.
Action (7): Responses to questionnaire – JL to resend (see 3(ii)).

Action (8): Regular needs assessments for sheltered housing residents – JL to progress.

Action (9): TSA – PG to pass contact details to JL.

Action (10): Progress in developing adaptation agreements – DCr did not follow up with Suffolk.
Action (11): All to circulate examples of best practice – not done.

Action (13): Joint Approach Document – JME did not have copy. (See 5. below).
3. Updates
(i) BH has met with Oliver Mills and highlighted the importance of a shared protocol to give a clearer understanding. OM is responsible for Adult SS and Rosalind Turner for Children’s Trust. JL asked Group about any increase in adaptations for children – consensus was that there is an increase, however, this could be related to staffing change rather than change in legislation. The lack of OTs can mask the problem as cases do not go through. SHG have agreed an OT on staff which expedites cases. PG advised that KCT will be attending JMG. BH suggested using KCT regarding children and young persons’ issues – Chair of JPPB, JL and Chair of KHG, Bob Porter both attend.

	Agreed: Recommendation to KHG Executive Board for a commitment to develop a protocol for Kent and Medway.


(ii) JL agreed to contact LAs and RSLs again to request return of questionnaires and outcomes of financial modelling. Action (1): JL.  Discussion regarding financial modelling as uncertain if this is the time to do this and sell to Members or should we wait until after the Election. Group reminded that LH went to the Birmingham Conference and the suggested model was considered to be successful. BH considers this is an opportunity to describe how we can work within the existing system and make suggestions about improvements. Joint work would protect existing funding.
(iii) Discussion about this year’s allocation when Las received more (because they asked for more). PG reported that the Swale Leader is keen to involve the LGA and wants to put a paper to them. AC suggested that a KHG policy paper would have more effect and BH felt that this could have a positive impact with other Leaders. Action (2): JL, AC and JP to draft a template paper for Group to have a discussion in their own authorities. Send around to all LAs and RSLs by the end of this month. Aim to have a position statement from each LA by the end of May showing who would be willing to sign up to a Kent and Medway wide agreement on that basis. 

(iv) Alternative funding – Discussion regarding seeking funding from other partners which it is understood was raised at the JPPB Away Day and may be on the JPPB Action Plan. Action (3): JL to report back to next meeting.

4. Best Practice

BH mentioned that the Audit Commission is critical of performance on disabled adaptations but is there evidence of good practice that we could learn from? AC/PG mentioned TSA suggestion that they visit Bristol and offered to arrange a joint visit if there are others interested in going. Visit likely to be before June 2010. Action (4): All those interested in visiting Bristol to contact AC asap.
5. Joint Approach Document

JG to send copy to JP for circulation.

6. AOB
JG asked if others have set their budgets for next year.
MBC – Set. Swale BC – Agreed theirs and putting in about 40% (£0.5M) – some capital but received more from Government. Medway – Got more from both sides. Council are trying to fund an additional £800K. Amicus Horizon – Same as last year. Thanet – Cannot commit to 40% because got over £1M. Put in £400K but subject to asset sales. More than last year. Ashford – Same from Government as last year but does not know how much they are putting in. Sevenoaks – Same as last year and if they are able to claw back from RSLs will put this in too. Putting in same as last year. Tunbridge Wells – Will probably follow Sevenoaks. Tonbridge and Malling – Same as last year. Canterbury - £378K from Government and topping it up to 40% which gives them £618K.

7. Date of Next Meeting
Next meeting of the Funding Adaptations T & F Group will be at 2pm on Monday 7 June 2010 at Maidstone BC.
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