Kent and Medway Housing Strategy
1.
Summary  
1.1 The Kent and Medway Housing Strategy is a county-wide document that takes a new radical look at housing and how it is delivered.  

1.2 A draft is currently out for consultation with around 350 stakeholders. Following consultation an amended version will be taken to Kent Partnership on 8th June for approval, with a view to an official launch on 15th July. 
2. 
Background
2.1 The Kent and Medway Housing Strategy (“the Strategy”) was commissioned by the Kent Economic Board (KEB), under the auspices the Kent Partnership and the ambition outlined in KCC’s Regeneration Framework. A Housing Task Group was formed by KEB to direct the work on the Strategy, chaired by Neil Davies, Chief Executive of Medway Council, with membership from senior Kent and Medway colleagues. 

2.2 The Strategy has been developed collaboratively between KCC, Kent Districts, Medway Council, Kent Partnership, KEB, Kent Housing Group and other public and private sector organisations with an interest in housing. It is the outcome of a year of analysis, discussion and consultation. 

2.3 Direct work on the development of the evidence base and Strategy began in June 2009. This included the production of a Kent and Medway Strategic Housing Market Assessment and a series of Task and Finish Groups consisting of colleagues from across Kent and Medway, which looked at key single issues such as homelessness, young people and housing for those with mental health needs. 

3.
Context

3.1 The Strategy is a key component of the county’s wider regeneration objectives. 

3.2 It is owned by the Kent Partnership and has close links to KCC’s Regeneration Framework.  It builds on 21st Century Kent and supports the Vision for Kent, Medway Sustainable Community Strategy, the District-level sustainable community strategies in Kent, as well as the local housing strategies. 

3.3 It also feeds into the comprehensive Kent and Medway Local Economic Assessment to be carried out during 2010/11, the North Kent MAA and the HCA’s “single conversations” which are developing Local Investment Plans across Kent. 
3.4 The Strategy provides clarity on the major strategic housing challenges facing Kent and Medway; acknowledges that past ways of working may not be fit for the future and offers recommendations that stakeholders across Kent and Medway can collectively embrace to tackle these challenges.  

3.5 It provides a short, medium and long-term perspective on housing and an opportunity to better understand the impact of the economic downturn and design responses to mitigate the impact and take advantage of upturn when it occurs. 

3.6 It is unique in that it looks across a whole county area and brings District, Borough, Unitary and County Council ambitions together.  It does not propose a ‘one size fits all’ approach but provides a menu of solutions to assist authorities in achieving their local aims.  

3.7 The statutory framework for housing delivery is already set out in Local Development Frameworks and Housing Strategies produced for Medway and each Kent District. The Strategy does not seek to replace these statutory documents, but aims to complement them. 
4.
Content
Key Principles
4.1 Through a process of wide-ranging stakeholder engagement, we have identified 5 shared principles, which partners highlighted as critical to create a fit for purpose Housing Strategy.  These are:

(i)  Encouraging and supporting joint working to solve common problems

4.2 Joint working needs to take place across public sector agencies (the potential value of this joint working has been demonstrated by Total Place), and between the public and private sector.  Value is often created by looking at joint solutions, be it leveraging economies of scale or taking a fresh look at common problems.

(ii)  Every £ of public money really needs to count

4.3 In the current climate, public sector finances are going to be under intense pressure, and unlike some areas of public spending, neither housing nor regeneration are going to be ring-fenced.  Where public money is used in support of a project, those overseeing the project need to ask whether (a) public funds are appropriately leveraging private funds (and if so, are they leveraging sufficient private funds) and (b) where public money is being deployed by way of grant, is there a mechanism to redeploy that money by way of a return-carrying investment. 

(iii)  Greater sharing of risk and reward between the public and private sectors

4.4 Traditionally, local authorities and other public sector bodies have been risk adverse.  In order to deliver some of the new funding models outlined in this paper, a greater degree of innovation is required than has traditionally been the case for many authorities.  This innovation could potentially expose the public sector to a greater degree of risk.  As some of these recommendations are explored, time should be given to understanding the various levels of risk inherent in the new operating models, and to looking for means of hedging those risks.  At the same time, public bodies should look to structure an appropriate level of return into their investments to compensate for risk.

(iv) Greater use of public sector land and property assets

4.5 Many of the local authorities and public sector agencies for which the Strategy document will be relevant will have surplus land and property assets which could be redeployed successfully to deliver some of the outcomes required by the strategy.  Much of that property portfolio will be known, whilst some of those assets will be "hidden" either because they are too small to feature in asset registers, or require assessment with a pair of fresh eyes.  While the public sector is cash constrained, public sector land assets could have a very significant role to play in delivering these recommendations.

(v) Greater flexibility of approach

4.6 Many of the recommendations in the Strategy would require a more flexible and innovative approach than has otherwise been the case.  As already highlighted, this is not a one-size-fits-all strategy, and it will be for local authorities and other public sector bodies to determine what is appropriate for their individual circumstances.  Examples might include: greater flexibility in the application of s.106, community infrastructure levy or its successor; greater use of the Public Works Loan Board borrowing where appropriate; and the use of local authority reserve balances in support of housing outcomes.
Challenges and ambitions
4.7 In developing the Strategy we commissioned a Kent and Medway Strategic Housing Market Assessment (SHMA). Through this, we identified 6 key housing challenges facing the Kent and Medway area. Using our 5 principles we have also developed our ambitions in relation to those challenges: 

Challenge 1 – How do we deliver homes and services that respond to changing housing need?
Our Ambition:  To support people with a greater diversity of housing need to fulfil their potential and live a high quality life through the provision of excellent housing and support services.  

Challenge 2 – How can we stimulate the supply of the right homes and provide choice? 
Our Ambition: To challenge the regulatory orthodoxy to create a flexible environment in which innovative approaches to finance and infrastructure can be used effectively to provide people with the homes they want, where they want to live. 

Challenge 3 - How can growth and regeneration be delivered? 
Our Ambition: To make the best use of public land and assets to drive Kent and Medway’s economic growth through forging strong private and public sector partnerships and focussing on the delivery of key strategic development and regeneration sites to make a lasting impact. 

Challenge 4 - How can we improve the quality and energy efficiency of our homes? 
Our Ambition: To ensure that every person in Kent and Medway has a quality home that they can afford to heat and protect against the impacts of climate change, whilst benefiting local businesses. 

Challenge 5 - How can we respond to the specific needs of rural communities? 
Our Ambition: To provide people from rural communities with real housing choice, helping to keep local businesses alive and bringing a sense of community to rural areas. 

Challenge 6 - How can the skills required to deliver the Strategy be shared and enhanced? 
Our Ambition: To ensure that the public and private sector organisations involved in the delivery of the Strategy have the appropriate skills at their disposal to make it a success.

Recommendations

4.8 Underpinning each challenge is a series of more specific recommendations. These recommendations are not binding on any organisation that signs up to the Strategy, as not every recommendation will have relevance to every area. Instead, it is expected that local authorities will implement only those recommendations which are appropriate for them. 
5.
Implementation

5.1 The delivery of the recommendations in the Strategy will require joint working across Kent & Medway authorities and other relevant public and private sector organisations. Such work is already underway in some cases, such as rural housing. 
5.2 Discussions are currently being held between Kent Partnership and Kent Housing Group (KHG) regarding ownership of the implementation phase of the Strategy. It is expected that Kent Partnership will task KHG with this and details around reporting lines and governance arrangements are being developed. 
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