Kent Agreement 2

DELIVERY PLAN TEMPLATE
	

	1.  Core Information.  

	Indicator Title
	NI 155: 
NI Definition : Number of Affordable Homes Delivered (gross)


	Lead Partner
	Kent Housing Group

	Accountable Officer for Indicator
	Rebecca Smith, Kent Housing Group Partnership Manager
01233 330430

rebecca.smith@ashford.gov.uk


	KA2 Theme
	High Quality Homes

	KA2 Theme Lead
	Rob Hancock, Regenerations Manager
Environment & Regenerations Directorate< KCC

01622 221347

rob.hancock@kent.gov.uk


	Statutory Partners
	Kent County Council, Kent Police, Kent and Medway Fire and Rescue Authority

	Non Statutory Partners
	Kent Planning Officers Group, Ashford’s Future Special Purpose Vehicle, Kent Invicta Chamber of Commerce, Action with Rural Communities in Kent


	
	

	2.  Description.    What will this plan deliver, what difference will it make?

	Description
	One aim of the delivery plan will be to maximise land availability in Kent, by ensuring that public sector body “land owners” make the land available for development of affordable housing at a reduced rate.  Such public sector bodies include, KCC, MOD, Police and the Health service.



	3.  Data

	Baseline
	1168

	Trajectories
	Year one 1356, Year two 1503, Year three 1425 - cumulative

	Target Year
	2011

	Methodology
	The data is collected from Districts (Strategy and Enabling Officers) quarterly.  Data is also collected from the Homebuy Zone Agent regarding Key Worker information.  Districts are encouraged to advise if there is any increase or shortfall against local targets alongside the monitoring of the county wide target.



	
	

	4.   Actions

	What action is required by the lead organisation and its partners?
	1. Encourage discussions through the LAA process about the ownership of land within the County, to identify existing land registers and areas of potential development.

2. Negotiate with land owners, the Housing Corporation and GOSE to ensure the most appropriate use of any identified land.  This should include land in rural areas that could be used for “rural exception” housing developments.

3. Explore opportunities offered by Central Government to review tenure options for new affordable housing, taking into account the viability of the housing market and general economic climate.  


	
	

	5.  Risk Assessment

	Risks and Mitigations
	RISK :       The Housing Market

IMPACT :  There cannot be a reliance upon the housing market to ensure delivery of affordable housing, the housing market alone will not ensure that the targets set will be met and would therefore have a major impact on this indicator.

RISK :       Increased Use of Bed and Breakfast

IMPACT :  Under supply of affordable housing could result in an increased use of temporary accommodation, which impacts upon the quality of life for customers and would also have cost implications for Districts.

RISK :      Funding (Social Housing Grant)

IMPACT : Central Government has brought forward additional funding at the beginning of KA2, this could have a major impact on delivery in years two and three if there is not sufficient funding remaining at the later stage of the agreement.



	
	

	6.  Spatial Focus

	County / District/ Sub District
	Indicator NI 155 is linked to the South East Plan, which highlights issues including “Housing Supply” “The Use of Public Land” and “Sustainable Development”.  These are action points within the delivery plan.



	
	

	7.  Cross References and interdependencies

	How this links with other work
	As above this indicator is linked to a variety of issues highlighted within the South East Plan.  It is pertinent to note that good quality housing underpins a sustainable community and will also impact upon issues of health and education.


	
	


	8.  Performance Monitoring and Performance Management 

	Monitoring
	Indicator process is collated by quarterly from each of the District Authorities and the Homebuy Zone Agent, Moat.  The information collated includes a breakdown by District of what types of affordable housing are being delivered and any additional comments to evidence the performance data.  

The information collected is collated in a spreadsheet which is shared amongst the Kent Housing Group Members and any appropriate sub groups.

Rebecca Smith, Kent Housing Group Partnership Manager
01233 330430

Rebecca.smith@ashford.gov.uk


	Management
	As above.

	
	

	9  Added Value

	
	Successful delivery of this target will deliver other benefits such as:
1. Health, Education, and Vulnerable Client Groups - 

The type and quality of housing delivered aims to impact positively upon the health and education requirements of a community.  
2. Innovation – 

Identifying land suitable for development which can increase supply could also allow for new/innovative sustainable development opportunities.


	
	

	General Comments
During the refresh process with GOSE it was agreed that NI 155 base line and projected targets would remain as agreed in April 08 but that it would not be a target subject to “lockdown” and therefore could be part of a further review in twelve months time.  This will allow a more informed decision making process in light of the current and future market conditions, which have had a significant impact upon the house building industry.
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